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Town of New Fairfield
4 Brush Hill Road
New Fairfield, CT 06812

AGENDA
BOARD OF FINANCE
REGULAR MEETING
WEDNESDAY, February 17, 2021
7:30 PM
VIRTUAL MEETING VIA ZO0OM
Meeting Code: hitps://zoom.us/j/91645251896
Or dial in phone: (929) 205-6099
Call to order

Pledge of Allegiance

Appointments

Correspondence/ Announcements

Public Comment

Approval of Minutes - Jan. 20, 2021 regular meeting

Budget Transfers

Discuss - Medical Plan for 2021/22 Budget - Tom Kowalchik, SVP, USI

Discuss and possible vote - Town Tribune article seeking a candidate to recommend to the
BOS to appoint an Alternate Board of Finance board member due to a vacancy

Update - Fraud Policy workshop status

Discuss and possible vole - Letier to Governor to amend executive arder 7HH to allow in
person voling on municipal budgets

Discuss - Fiscal Year 2021/2022 Budget Planning

Discuss - Annual audit and Audit Subcommittee meetings

Update - Pension and Bonding subcommittee

ONGOING UPDATES

a. Medical update

b. Legal update

c. Year to date expenses review

d. Current year revenue update

e. Cap&Non (detail: Bridges & Drainage, and Town Properties)
Public Comment
Future Agenda items
Board Member Comments

Adjournment
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REVENUES:
Transfer from General Fund
EE Contributions

EXPENDITURES:

Claims Paid

Prescription drug rebate
Premiums Paid-Anthem
Premiums Paid-Teamsters
Premiums Paid-Hartford
Contributions to H.8.A,
Affordable Care Act fees
Other

Employee Assistance Program

Beginning Fund Balance
Reserve for IBNR increase

TOTAL Fund Balance

TOWN OF NEW FAIRFIELD

INSURANCE RESERVE FUND - TOWN & BOE

FISCAL 20/21
ACTUAL @ 12/31/2020 YEAR TO DATE YEAR END

TOWN BOE TOTAL PROJECTION
3,064,800.00 6,129,200

48,413.70 543,007.05 591,420,756 1,209,379
3,656,220.75 7,338,579

267,866.72 2,410,800.51 2,678,667.23 5,785,786
0.00 (97,774)

32,432.23 291,890.05 324,322.27 648,645
197,778.90 0.00 187,778.80 395,558
5977.27 58,112.79 64,090.06 153,816
37,000.00 610,000.00 647,000.00 650,000
0.00 0.00 0.00 2,000

0.00 0.00 0.00 11,000
318.79 2,878.09 3,197.88 6,396
541,374,91 3,373,681.44 3,915,056.34 7,555,426
Revenues less Expenditures {258,835.59) {216,847)
2,196,548.07 2,196,548

1,937,712.48 1,979,701

2/10/2021




TOWN OF NEW FAIRFIELD

INSURANCE RESERVE FUND
Fiscal 2021
Fund #6061 BALANCE BALANCE
6/30/2020 12/31/2020
ASSETS
Cash - Medical Fund 207,956.42 882,210.15
Due From General Fund 1,896,448.89 1,622,171.05
Due from Preschool 807.91 807.91
Prepaid Expense 637,000.00 0.00
Due from Blue Cross 48,887.03 0.00
Accounts Receivable 7.684.77 0.00
ASSETS 2,798,785.02 ' 2,405,189.11
LIABILITIES
Claims Payable 217,467.46 77,247.23
Accounts Payable 13,335.32 31,229.40
Deferred Revenue-EE contributions 12,434.17 0.00
Reserve for IBNR 350,000.00 359,000.00
‘ LIABILITIES 602,236.95 467,476.63
FUND BALANCE
Fund Balance - Medical 2,196,548.07 1,837,712.48
FUND BALANCE 2,196,548.07 1,837,712.48
TOTAL LIAB. & FUND BALANCE 2,798,785.02 2,405,189.11
REVENUES
Employee Confributions 1,270,653.83 591,420.75
REVENUES 1,270,653.83 591,420.75
EXPENDITURES
Claims 5,910,939.30 2,678,667.23
Claims Admin. & premiums 1,044,244 .68 586,191.23
Increase/Decrease In IBNR Reserve (88,000.00) 0.00
Confributions to H.8.A. 646,867.86 647,000.00
Other 2,856,90 0.00
Employee Assistance Program 6,395.76 3,197.88
EXPENDITURES 7,523,303.50 3,915,056.34
Operating Transfers In 6,000,000.00 3,064,800.00
Transfer Out to OPEB Trust (31,980.00) 0.00
EXCESS OF REVENUES OVER
EXPENDITURES & OPER TRANSFERS (284,629.67) (258,835.59)
BEGINNING FUND BALANCE 2,481,177.74 2,196,548.07
ENDING FUND BALANCE 2,196,548.07 1,937,712.48

1/19/2021




Town of New Fairfield
Finance Department

Legal Matters - December
February 1, 2021

Breakdown by Catesory

Taxation/Assessment

$ 7,500 $ (2,500) 8 3,780 % 1,220
Labor $ 35000 $ (7,000) $ 7,553 $ 20,448
General Counsel $ 35000 § 45,000 $ 65219 § 14,781
Health/Enforcement 3 7,000 % (3,000) $ 1418 3§ 2,583
Land Use - Miscellaneous § 5000 % (4,098) $ - § 362
Planning $ 5000 $ (3,000) $ 648 § 1,353
Zoning $ 15000 3 (9,500) 3 3,249 § 2,251
aning Board of Appeals $ 15,000 § (12,000) b 998 & 2,003
Inlands/Wetlands $ 5000 $ (4,000) : b - 3 1,000
TOTAL $ 129500 $ (698) § - $ 82,863 § 45,938

Available Balance $ 45,938




Town of New Fairfield
Finance Department
Legal Matfers - December

February 1, 2021
General Counsel/Other Legal Fees
JI6 1000004 - 332,00
Cohien and Walf, P.C,
0| bk AT L FREST | o s oha| SIaTTER - OAROINT i | nesCRIPTION
07 ] W | PLG 1,855.00 Gienezal Representngion
@7 ] 20 | JAB 580,00 Boal of Firemins Penitit Examiners
08§ 20 | JAB san.00 Board of Firemans Permit E:
09 20 | JAm 1,260.00 Board of Piremans Permit Txaminers
08¢ 20 | BLG 573750 Generad Rey I
WE W | PLG 830250 Cenerad Rey I
9§ 20 | L.CC {5,785,00f | Teansier ta Eabor
10f 2t | L.CC {14308} |Transferto Labor

$
s
8
&
s
s
s
§
UE 20 | LCC s {T42.30)] [ Transferto Labor
0§ 20 | BLG 5 8.7771.30 Gepernl g i
s italh
3
3
s
$
3
$
s
s
5

1] 2 | oLa 10,17500 | fGeneral Repr

12 20 | DLG 547300 Geperal Representation

11 26 | DAB 4.801.87 | SPURA lnvestigation fite EDC
Wi AW | DAB 927,50 PURA [nvestigation inlo EDC
0] 26 | DAB 3.069.00 PURA R igation into EDC
EL [ 20 | DAB 2.721.00 PURA G igntion into EDC
t1] 36 | DAB 6,000.00 | :PURA Invesligation info EDC
i2 | 20 | DAB 1,236,530 IEIRA Investigation into EDC

i | 20 | DMC
HE AC

300,00 | INFVER vs. Sealbon
218.50 Loancars vs, Tsiate of Catof Murphy toreclosure

Tolai-Invaices Received oo

TEBRINAT

Total Genernl Counsel s 65,219,37

Taxation / Asscssment Lepai Fees
141610000002 - 332,04

47 | IAD 140,00 | [Stop & Shop Tax Appenl
08 | 24 |IAD 168460 Stop & Shop Tax Appeal
15} 20 [JAD 100060 | [Stop & Shop Tax Apscal
124 24 AR 820,60 | IStop & Shop Tax Appeal
121 20 [JAD b40.60 | | FirstLipht CT Housalonie
Tataldiivoices Recciyed 1780.01
* Tatal Taxplion/Assessnent Legal Feey 8 3,780,00

Lepnl Fros « Land Use Miscelbancous

a0 vit farravi || oes | ek - DESCRIPTION 7 o o e i
] [

Toinl'Invoices Recelved 570

TOTAL LARND USE - BTISCELLANECUS 3 -

Legnl Fees = Henlih Code Enloreement

Colen & Walf
R e

] v| e | bert | oar:|suscxifaaTrer]” :
L N9 | 20 JAD H 735.00 Review Excoutive Grlers

10] 20 | JAB [
Totakinveices Recelved 50 Y

Lepal Fees - Planuing,

Talforun & Suge .
MO o p g | e | eaT [stiecAy MaTEER e P s mon T e

250 Plonnlng Commission

o3| 20 | NRM s

69 | 30 | NRM 5 5250 §  [Plaaning Commissi
0| 20 | NRM s 140.00 Planning Conmission
1L 20 | NRM s 521501  |Vhnnisg O i

‘Inidl hivoices. Receivid-:

ETIATH

Total Planning Ledal Fees 3 g47.50

i 2110/20219:57 AM



Town of New Fairfield
Finance Depariment
Legal Matters - December
February 1, 2021

Lepnt ¥ees - Zonhig Bnforcement
aeidisioanngar - 132.01

Colien & Jalf

810 | vw AT v | bern L 6an [suBeaidstaTre N R o T T
3] 20 [N || Zoninp kssucs
9] 20 | NitM | | Zoning fssues
1] 20| Nt Zoning Issucs
11 20 | NitM | | Zouing Essues
12120 | NRM | _| Zoning bssues
12 20 | AC . 1.219.00 40 Sow Mill Cease & Posist
TofnkliveitenRecdivell 2550 LR B
Totnl Zoning Lepal Fees 5 3,249,060
Eepal Fees « Zoning Bourd of Appients
H61-332-0060-008
Colreie & IWolf
ao| VRO EATTR|u | perE ] et v eamatTin] - aniounT < pesenacTion
3] 20 ¢ NRM 525.00 ZBA Malturs
12 20§ NRM 472,30 ZBA Mallers

Total:liwoices: Recelved

LIS S T

‘Fotnl Zening Board of Appenls Legat Feos s 997,50

Lega) Fees - IntandsWetlands
4161-332.6000.009

B0 |- ¥R AT TR | AT | BEPT] CAT ]S

o aniounT | IDrsoRtrrion -
I

‘Totaldivaices Redeived::

Legal Fees - Lalior

BOI4 1810000003 - 332.01
Colren & 1olf
“we e arn ] o o L ear [shiexdsiarent - aolnr InESCRIPQAN &0

99| 20 | LEC § 1,785,400 Labor Mafers
|| 20 | LCC $ 1.430.00 Labor Mattera
1] 2¢ | LCC § 250 Labor blallers
12) 20 | 1.CC s 535.00 Labos Malters

LR T S A IR R

Totnl Labor Legal Tees S 7,554.50

2 211012021667 AM
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From: MaryAnn Smyth <mgsmyth4@gmail.com>

Date: February 4, 2021 at 3:56:28 PM EST

To: BOF@newfairfield.org

Subject: School Counselor position at New Fairfield High School

To the Members of the BOF:

I understand that you may be considering the elimination of a School Counselor
position at NFHS. In light of the economic impact from Covid 19 and its effect on our
community, | can certainly understand the need to rein in costs. | would, however, like
to point out that School Counselors, particularly at the High School level are in greater
need now than ever before.

Remote learning has been an effective way for us to navigate an impossible situation,
but it requires more hands-on assistance for students applying for college admission as
well as those dealing with the everyday stresses of cohort learning. These same
students have in many cases seen their home lives change, and lean on counselors for
help more than ever before. This will not change any time soon, and the residual effects
may be felt for years. This is not the time to deny them the resources they so
desperately need.

We are also in the process of building a state-of-the-art High School which will appeal to
both residents, and potentially attract more people to our beautiful town. Staffing this
school with a skeleton staff of School Counselors sends the wrong message and makes
it more difficult to remain competitive with surrounding towns.

As a resident of New Fairfield for the past 31 years and employee of the New Fairfield
district and parent that raised 4 children that attended NFHS, | respectfully ask that you
reconsider your decision.

Sincerely,

MaryAnn Smyth
School Counselor




From: "Vengalli, Lori" <vengalli.lori@newfairfieldschools.org>

Date: February 8, 2021 at 7:50:50 PM EST

To: bof@newfairfield.org

Cc: "Tompkins, Andrew" <andrew.tompkins@newfairfieldschools.org>, See Project
<seeprojectcoordinators@newfairfieldschools.org>, Karon McGovern
<mcgovern.karon@newfairfieldschools.org>

Subject: Possible SEE project/external mentor

Good evening.

We have a student who is interested in learning more about finance through the SEE project at
the high school. Pat Del Monaco suggested that this student, Andrew, get involved in the BOF
meetings to get a real sense of finance. This would entail Andrew attending BOF meetings, via
Zoom, throughout the budget process as well as learn about expenditures and other finance
subjects that you may discuss.

My main request, at this point, is to see if any of you is interested in being an external

mentor. This would entail speaking with and/or emailing Andrew before the meetings to ask him
questions, and possibly tell him what topics to pay attention to during the meetings. Then
Andrew would email you the next day with the information/answers that he gathers at these
meetings. The Zoom would record that he attended, so we don't have to worry about that. We
would then have Andrew write a paper discussing all that he learned. Mr. D'Amico has
approved this project and is excited about it.

| know you are all very busy with the meetings, jobs, families, etc., but | don't think it would have
to take up too much of your time and | agree with Pat that this is a perfect way to get to learn
about finance.

| look forward to hearing your responses. | hope we can get this to work for Andrew.

Sincerely,

Lori Vengalli

NFHS Attendance Administrator
203-312-5870




Board of Finance

Town of New Fairfield, CT
4 Brush Hill Road

New Fairfield, CT 06812

The Honorable Edward Lamont
Governor, State of Connecticut
210 Capitol Avenue
Hartford, CT 06106

Dear Governor Lamont,

The Board of Finance, Town of New Fairfield, has unanimously agreed to request and support an
amendment to executive order 7HH to allow in-person voting on municipal budgets for the July 1, 2021
—June 30, 2022 fiscal year.

Much more is known about COVID-19 than a year ago, and municipalities throughout Connecticut safely
and successfully conducted the November 2020 election via a combination of in-person and mail-in
voting. The same safe and successful outcome can be expected if budget voting is allowed this year.

CLOSING




