T own of New Fairfield
Selectmen’s Office
4 Brush Hill Road
New Fairfield, Connecticut

BOARD OF SELECTMEN
REGULAR MEETING
THURSDAY, SEPTEMBER 26, 2019
7:30 P.M.
COMMUNITY ROOM @ 33 ROUTE 37

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Public Comment & Participation
4. Correspondence & Announcements
5. Approve Minutes of Board of Selectmen Regular Meeting on September 12, 2019
6. Budget Transfers
7. Personnel Report
8. Appointments

New Business

9. Discuss and possibly vote to approve boat dock invoice
10. Discuss and possibly vote to adopt the amended Town of New Fairfield Debt Policy

11. Discuss and possibly vote on Board of Selectmen 2018/2019 Budget Surplus

Old Business

12. Public Comment

13. Adjournment

SEP 2 5.-2019

Received for Record
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Town of New Fairfield Invoice number 2019-0579
4 Brush Hill Road Date 09/13/2019
New Fairfield, CT 06812

Project 2018125A NEW FAIRFIELD TOWN
MARINA DESIGN, BIDDING, AND PERMIT

PHASE
Invoice through August 31,2019
Amount
Phase 1 Hydrographic Survey
Contract Amount 3,490.00
Percent Complete 94.05
Prior Billed 2,727.28
Total Billed 3,282.50
Current Billed 555.22
Phase 2 Geotechnical Investigations
Contract Amount 12,420.00
Percent Complete 100.00
Prior Billed 11,320.00
Total Billed 12,420.00
Current Billed 1,100.00
Phase 3 Environmental Load Analysis
Contract Amount 2,940.00
Percent Complete 100.00
Prior Billed 2,940.00
Total Billed 2,940.00
Current Billed 0.00
Phase 4 Performance Specifications for Dock Modifications
Contract Amount 5,920.00
Percent Complete 100.00
Prior Billed 5,920.00
Total Billed 5,920.00
Current Billed 0.00
Phase 5 Catenary Anchor System Design
Contract Amount 14,240.00
Percent Complete 100.00
Prior Billed 14,240.00
Total Billed 14,240.00
Current Billed 0.00
Town of New Fairfield Invoice number 2019-0579 Invoice date 09/13/2019
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611 Access Road

Stratford, CT 06615
T:203.377.0663
F: 203.375.6561

COASTAL ENGINEERING | racecoastal.com

Town of New Fairfield Invoice number 2019-0579
Project 2018125A NEW FAIRFIELD TOWN MARINA DESIGN, BIDDING, AND PERMIT PHASE Date 09/13/2019
Amount
Phase 6 Performance Specifications for SeaFlex System
Contract Amount 2,340.00
Percent Complete 100.00
Prior Billed 2,340.00
Total Billed 2,340.00
Current Billed 0.00
Phase 7 Bid Phase Services
Contract Amount 2,930.00
Percent Complete 0.00
Prior Billed 0.00
Total Billed 0.00
Current Billed 0.00
Phase 8 Additional Design Services (former Regulatory Services)
Contract Amount 5,000.00
Percent Complete 48.83
Prior Billed 0.00
Total Billed 2,441.25
Current Billed 2,441.25
Total 4,096.47
Invoice total 4,096.47
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
2019-0486 08/14/2019 11,320.00 11,320.00
2019-0579 09/13/2019 4,096.47 4,096.47
Total 15,416.47 4,096.47 11,320.00 0.00 0.00 0.00
APPROVEL: it et 074,47
ACCOUNT/PO _3 24 Y4
|
SIGNED: 74 3/ DATE: Z/1s 19
Town of New Fairfield Invoice number 2019-0579 Invoice date 09/13/2019
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TOWN OF New Fairfield, CT

DEBT POLICY
By P-A-Cammarane Ed Sbordone, Town Treasurer - September 1, 2019
Title: Financial Policy Adopted by BOS
Section: Debt Policy Adopted by BOF _9/18/2019

The following policy is enacted to govern the issuance and management of debt by the Town of
New Fairfield, CT (Town).

The primary objectives of this debt policy are to:

o Borrow funds only when needed and at the lowest possible cost.

e Establish conditions for the use of debt;

e Adhere to policies and procedures that manage the Town's debt service and the issuance
costs for the bonds that are issued;

o Retain the highest possible credit ratings;

e Maintain all required financial disclosures and reporting; and

e Maintain measures of affordability in compliance with Connecticut State Statutes which
sets limits on debt that can be incurred by Towns.

This policy will apply to all general obligation debt and revenue supported debt. (if applicable)
issued by the Town and any other forms of indebtedness. The Town does not, as of the date of
adoption of this policy, have any revenue supported debt.

{

A regular, updated debt policy is an important tool to ensure that the Town utilizes its resources
to meet its dual commitments of providing needed services to the residents of New Fairfield
while maintaining sound financial management practices. This policy is a guideline for general
use and will be reviewed periodically, but no less often than every twe-years year.

Debt Policy

A) Use of Debt Financing
Debt financing, to include bond anticipation notes (BANS), general obligation bonds,
revenue bonds and other indebtedness permitted to be issued or incurred under the
Connecticut law General Statutes (Sec. 7-374), shall only be used to purchase capital
assets and to fund infrastructure improvements. The expected useful life of assets
acquired with the debt should exceed the term to repay the debt.

B) Assumption of Additional Debt
The Town shall not assume additional tax-supported general-purpose debt without
conducting an objective analysis as to the community’s ability to support the proposed
additional debt service payments, based upon the proposed principal amount, expected
interest rates and proposed amortization schedules.

C) Affordability Targets
The Town will assess the additional debt service requirements of any new general-
purpose debt taking into account the debt which is retired and the potential need for
additional projects and current debt.




The criteria, or measures used, shall be to maintain the total amount of debt and the
annual debt service ratios within the following established parameters:

o *Maintain the ratio of Annual General Fund Debt Repayments (including principal and
interest) to the Annual General Fund Operating Costs of no more than %5%- 15%

e *Maintain a maximum Town of New Fairfield total short and long-term debt of no more
than $48 135 million (Total at 9/1/19 was $18 million) Short and long-term debt are
defined as the amounts set forth in the Short and Long-term Obligations footnotes
contained in the Town’s Comprehensive Annual Financial Report. In no event shall the
town exceed the State short and long-term debt limit.

*These measures allow the capital financing to grow along with the level of the Town’s
operations and population.

D) Debt Structure
There shall be no debt structured notes that include increasing debt service amortization

levels in subsequent years. There shall always be, at a minimum, interest paid in the first
full fiscal year after a bond sale. Substantially equal principal will start to be repaid no
later than the first fiscal year after the bond issue for general obligation debt.

The Town will finance capital projects through the use of BANS (when available and
advantageous) in years one and two and permanent financing in year three.

As a contingency, the Town will have the option within the existing model to roll over
BANS for a period of up to ten years, but not to exceed 7 years for debt issued for the
General Fund. This option may be utilized in an extremely high interest rate environment
when general obligation bond rates exceed 7.5%. This process complies with the
requirements of Connecticut and Federal Law.

E) Call Provisions
Call provisions for bond issues shall be based upon the advice of the Town’s Financial
Advisor to achieve early optional redemptions without significant call premiums or
higher interest rates. When economically feasible, all bonds shall be callable only at par.

F)Sale Process
The Town shall use a competitive bidding process in the sale of debt unless the nature of
the issue warrants a negotiated sale. The Town shall attempt to award the bonds based on
a true interest cost (TIC) basis. However, the Town may award bonds based on a net
interest cost (NIC) basis as long as the financial advisor agrees that the NIC basis can
satisfactorily determine the lowest and best bid. The Town shall award BANS on a NIC

basis.

G)Rating Agencies
Financial transparency to include full disclosure of operations and open lines of
communication shall be made to the rating agencies. Town staff, with assistance of
financial advisors, shall prepare the necessary materials and presentation to the rating
agencies. Credit rating(s) will be sought from at least two agencies including Moody's,
Standard & Poor's, Fitch or any other agency as recommended by the Town's financial
advisor. The Town shall endeavor to maintain highest possible bond ratings, and if failing
to do so, make all efforts to regain that rating level again.



H)Continuing Disclosure
The Town is committed to continuing transparency and full disclosure of financial and
operating information relevant to the Town's outstanding securities and will abide by the
provisions of Securities and Exchange Commission (SEC) Rule 15¢2-12 concerning
primary and secondary market disclosure.

I) Debt Refunding
Town staff and the financial advisor shall monitor the municipal bond market for
opportunities to obtain interest savings by refunding outstanding debt. As a general rule,
the present value savings of a particular refunding should exceed 2.0% when compared to
the present value of the debt service on the refunded maturities.

J) Interest Earnings and Premium on Bonds
Interest earnings received on the investment of bond proceeds shall be used to assist in
paying the interest due on bond issues, to the extent permitted by law. The procedures for
investment shall follow the written Investment Policy of the Town.

Premium and discount on Bond proceeds shall be retained in the appropriate fund for
each attributed financing amortized over the life of the bond and recognized in the
appropriate fund on an annual basis in accordance with Generally Accepted Accounting
Principles (GAAP).



T own of New Fairfield
Town Hall
4 Brush Hill Road
New Fairfield, Connecticut

WARNING!

SPECIAL TOWN MEETING
TOWN OF NEW FAIRFIELD

Notice is hereby given to the electors of the Town of New Fairfield and those entitled to vote at
Town Meetings that a Town Meeting will be held on Thursday October 10, 2019 at 7:00 P.M. in
the Community Room at 33 Route 37, in New Fairfield, CT, for the following purpose to wit:

1. To consider and act upon an authorization to apply $132,228.31 of the 2018-2019 town
budget as follows: $18,466.53 to Fire Company Reserve, $21,860.00 to Fire Company
Length of Service, $15,000.00 to Bridge and Drainage Columbia Drive, $10,700.00 to
Business Machines and Equipment Wide Area Printer, $20,000.00 to Town Properties
Capital Public Works Doors, $10,000.00 to Zoning Regulations Maintenance, $12,203.78
to Boat Dock Replacement Lock Box, $22,293.00 to Finance Salaries and $1,705.00 to
Unclassified Payroll and Benefits Social Security.

Dated at New Fairfield, CT this 26th day of September 2019.

Patricia Del Monaco Kim Hanson Khris Hall
First Selectman Selectman Selectman



