Town of New Fairfield
Board of Finance

4 Brush Hill Road
New Fairfield, CT 06812
MINUTES
Board of Finance Budget Workshop
Saturday, March 7, 2020
9:00 AM
Community Room at 33 Route 37

Members present: Other Town Officials Present:
Wes Marsh, Chairman First Session
Michael Cammarota Ed Shordone, Finance Director and Town Treasurer
Tom Garben Dr. Pat Cosentino, Superintendent of Schools
Cheryl Reedy Julie Luby, Ass’t Superintendent of Schools
Anthony Yorio Dr. Rich Sanzo, Director of Business and Operations
Brian Shea, Alternate Dr. Karen Fildes, Director of Technology and Communications
Mark Werner, Alternate Phil Ross, Director of Buildings and Grounds
Greg Williams, Alternate Katherine Matz, Special Education Supervisor
Members not present: Michael Chapleau, High School Assistant Principal
Jane Landers Christine Baldelli, Middle School Principal

Cheryl Milo, Middle School Assistant Principal

James Mandracchia, Meeting House Hill School Principal
Rob Spino, Consolidated School Principal

Karen Gruetzner, Consolidated School Assistant Principal
Khris Hall, Selectman

Peggy Katkocin, BOE Chairman

Greg Flanagan, BOE member

Kimberly LaTourette, BOE member

Samantha Mannion, BOE member

Stephanie Strazza, BOE member

Second Session

Ed Sbordone, Finance Director and Town Treasurer

Pat Del Monaco, First Selectman

Khris Hall, Selectman

Dr. Pat Cosentino, Superintendent of Schools

Peggy Katkocin, BOE Chairman

Dr. Rich Sanzo, Director of Business and Operations
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Call To Order Chairman Wes Marsh called the meeting to order at 9:04am

Pledée of Allegiance

Correspondence and Announcements
Wes Marsh welcomed Mark Werner as an alternate member to the Board of Finance.

Appointments- None

Presentation of the Board of Education Requested Budget 2020/2021

Wes Marsh explained the budget process and noted that the Board of Finance will meet every
Wednesday in March to discuss the budget. The final mark up is in April with the budget
referendum in early May.

BOE Chairman Peggy Katkocin presented the proposed BOE budget to the Board of
Finance along with Superintendent of Schools Dr. Pat Cosentino, Assistant
Supetintendent of Schools Julie Luby and Director of Business and Operations Dr. Rich
Sanzo. They spoke of Points of Pride at all four schools and reasons to invest in
education. Main topics discussed included the new English Language Learner teacher,
Special Education staff and the improvements to technology throughout the district.

The Superintendent’s theme for this year is “Full STEAM Ahead” with the focus on
Science, Technology, Engineering, Arts and Math. There was a brief discussion of the
importance of having Math instruction every day and ways to increase scores of students
that don’t meet proficiency.

Dr. Cosentino spoke of hiring practices and noted that staffing is driven by the needs of
the students. She spoke of the challenge of predicting personnel needs far in advance,
Specific personnel positions discussed included Special Education teachers that would
provide in district instruction for Special Education students. This could realize a savings
of approximately $360,000 when compared to sending students out of district, She also
spoke of the need to add support staff specifically for Central Office and the possibility of
hiring a Director of Security. The BOE voted at their March 5™ meeting to offer a
retirement incentive to teachers that meet certain criteria. This would be a one-time
incentive bonus that would allow teachers to stay on the district’s health plan at the
employee rate if they notify the administration of their intent to retire by April 2", The
savings to the district for this incentive is estimated to be approximately $20,000 to
$25,000 per teachet.

The total requested BOE budget for 2020-2021 equals $44,352,963 which is a $1,403,520
($600,000 includes new debt service) increase from the 2019-2020 budget which represents a
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1.87% increase before the new debt for building projects and 3.27% including the $600,000 in
new debt service.

Public Comment-Board of Education Budget

Stephanie Marlow, Amanda Lombard, Katie Williams and John Donovan all expressed concerns
of the safety of the Multi-Purpose Room at Consolidated School. They spoke specifically of
concerns of the students’ safety when used for a physical education room and spoke in support of
the four-day special rotation. John Donovan also spoke in support of offering vocational
instruction in the high school.

Phil Frobey spoke of the $600,000 per year of debt service and asked if it is earmarked
specifically for debt service or if there was a possibility of it being combined with the budget and
then used for something else.

Joseph Galante spoke of his concerns of the increase in taxes and asked the BOF to keep the
taxpayers in mind when reviewing the budget,

Review- Board of Education Requested Budget for 2020-2021

The Board reviewed the BOE proposed budget and spoke of the following topics: The
three most important priorities and the importance of being able to measure success,
Math curriculum, professional development, pension funding, capital improvement,
maintenance and the district’s plan to prepare for the possible effects of the Coronavirus.
There was a request for a list of budget transfers for fiscal year 2018-2019.

BOE Chairman Peggy Katkocin and Assistant Superintendent of Schools Julie Luby
spoke of changes to the Math curriculum. An intense self-study of the Math program was
done throughout the district and as a result the district will be increasing professional
development and giving more instruction for data sciences to align with the SATs,

Superintendent of Schools Dr. Pat Cosentino spoke of the district’s preparation in the
wake of the spread of the Coronavirus. She noted that extra cleaning supplies have been
purchased and the custodial staff is following all the necessary protocol. She noted that
teachers are preparing lesson plans that would allow students to work from home in case
of the close of the buildings. The elementary students will receive paper packets with
work and instruction and the Middle School and High School students will use Google
Classroom. Dr. Cosentino noted that she will need to confer with the Teachers Union
regarding how school days are accounted for in this event.

Finance Director and Town Treasurer Ed Sbordone spoke in response to Mr. Frobey’s question
and noted that the town will be closing on the bond for the school building projects on March 18
and once the bonds are issued, the money cannot be used for anything other than debt service.
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Dr. Sanzo gave a brief explanation of the pension plans within the district and how they are
funded. :

Anthony Yorio noted that there have been prior workshops with members of the BOE and BOF
and that many questions were previously asked and spelled out into a document. He made a
motion to incorporate by reference the 20-page document of the budget deliberations and attach
them to the minutes of this meeting. Cheryl Reedy seconded the motion.

Vote: 5-0-0 (Motion approved)

Recess
The board went into recess at 10:33 am.

The board came back from recess at 10:50 am,

Presentation of Board of Selectmen Requested Budget 2020/2021

First Selectman Pat Del Monaco gave a power point presentation of the requested budget and
explained that the process begins in January with a meeting of all department heads. She spoke of
the town’s progress during the last two years and the hope to keep the budget as flat as possible,
Specific topics discussed included the role of the Fire Marshal and the need to increase his hours,
the Fire Department equipment reserve fund and the need to keep up with preventive maintenance
on town buildings. She noted that the Permanent Building Committee has begun an audit of all town
buildings in order to plan for improvements and avoid last minute repairs. She spoke of the newly
formed Economic Development Committee and their role with trying to attract new businesses in
town. She spoke of some challenges with getting businesses in town and specifically the possibility
of adding sewers to the center of town. She spoke of the possibility of a sewer study in the amount
of approximately $70,000.

The total requested municipal budget for 2020-2021 is $13,229,511 which represents an increase of
$712,779 or 5.69% over the 2019-2020 budget. This includes an operating budget of $11,601,529,
debt service of $135,811, Capital and Nonrecurring contributions of $672,911 and medical
insurance contributions of $819,260.

Public Comment- Board of Selectmen Budget
Joseph Galante spoke of his concern regarding sewers and the actual cost and how it will
affect taxes. He also spoke of payroll increases and his concern with rising taxes.

Phil Frobey suggested that the town check with Danbury before doing a sewer study. He
asked about the role of the Fire Marshal and if the increase in hours would be temporary
or permanent.

Peggy Katkocin spoke of previous years of low budgets in which services were cut. She
spoke of how this affects infrastructure.
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Review- Board of Selectmen Requested Budget _
The Board reviewed the BOS proposed budget and spoke of the following topics:

The Board discussed the role of the Fire Marshal and how his salary and benefits
compare to other towns. They asked how the success of the Fire Marshal is measured.
There was a brief discussion of the investment of putting sewers in town.

In the wake of the diagnosis of the Coronavirus, the Board complimented the BOS for
doing a thorough job of getting information to residents. They asked about plans for a
social safety net to help residents that may lose income because of closures and
cancellations. First Selectman Pat Del Monaco noted that the Town’s Health Director
Tim Simpkins is briefed every week on the latest information concerning Coronavirus.

‘The Board discussed personnel specifically the increase in hours for the OEM and payroll
and Accounting Clerk. There was a reference to an article in the News Times regarding
the Town Engineer that is hired by both Danbury and New Fairfield.

There was a question about Capital and Nonrecurring projects and there was a request for
a long- term capital plan.

Chairman Wes Marsh spoke of the many workshops for both the BOE and BOS budgets
and noted that cuts have already been made to both sides. He spoke of the main
components to the budget which include: payroll, non-payroll, capital and nonrecurring,
medical and debt service. He noted that the BOF has recommended an additional
$200,000 to be added to $6 million in medical and debt service is at $600,000.

These topics will be discussed further at the Board of Finance budget meetings which
will be held every Wednesday in the month of March at 7:30 pm at the Community
Room at 33 Route 37. :

Adjournment
Wes Marsh made a motion to adjourn the meeting at 12:09 pm. Tom Garben seconded the

motion.
Vote: 5-0-0 (Motion approved)
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