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Town of New Fuairfield
4 Brush Hill Road

New Fairfield, CT 06812
AGENDA

BOARD OF FINANCE

REGULAR MEETING

WEDNESDAY, November 20,2019

COMMUNITY ROOM

7:30 P.M

Call to order

Pledge of Allegiance

Appointments '

Correspondence/Announcements (BOF municipal electioﬁ results 11/7/2019)
Public Comment

Approval of Minutes — October 16, 2019 regular meeting

Budget Transfers

Discuss and possibly approve boat dock invoice(s)

Update - FEMA Reimbursement

Update - High School and Consolidated School projects

Discuss and possible vote - Board of Education Budget surplus for FY2018/19

Discuss and possibly vote - Board of Finance 2020 Calendar of Meetings

. Discuss and appoint - Audit sub-committee members
14.
15.
16.

Update — School Safety and Security Committee
Discussion - Board of Finance article for the Town Tribune

ONGOING UPDATES

a. Medical update

b. Legal update

¢. Year to date expenses review

d. Current year revenue update

e. Cap&Non (detail: Bridges & Drainage, and Town Properties)
Public Comment
Future Agenda items
Board Member Comments

Adjournment

NOV 1 4 2019

Receivea for Record




Town of New Fairfield
4 Brush Hill Road
New Fairfield, CT 06812

611 Access Road
Stratford, CT 06615

T: 203.377.0663
F:203.375.6561

racecoastal.com

Invoice through September 30,2019

P. DEL MONACO
Invoice number 2019-0669
Date 10/15/2019

Project 2018125A NEW FAIRFIELD TOWN
MARINA DESIGN, BIDDING, AND PERMIT

PHASE

Phase 1 Hydrographic Survey

Contract Amount
Percent Complete
Prior Billed

Total Billed

Phase 2 Geotechnical Investigations

Contract Amount
Percent Complete
Prior Billed

Total Billed

Phase 3 Environmental Load Analysis

Contract Amount
Percent Complete
Prior Billed

Total Billed

Phase 4 Performance Specifications for Dock Modifications

Contract Amount
Percent Complete
Prior Billed

Total Billed

Phase 5 Catenary Anchor System Design

Contract Amount
Percent Complete
Prior Billed

Total Billed

Amount

3,490.00

100.00

3,282.50

3,490.00
Current Billed

12,420.00

100.00

12,420.00

12,420.00
Current Billed

2,940.00

100.00

2,940.00

2,940.00
Current Billed

5,920.00

100.00

5,920.00

5,920.00
Current Billed

14,240.00

100.00

14,240.00

14,240.00
Current Billed

207.50

0.00

0.00

0.00

0.00

Town of New Fairfield

Invoice number 2019-0669

Page 1of 2

Invoice date 10/15/2019




611 Access Road
Stratford, CT 06615

T: 203.377.0663
F:203.375.6561

COASTAL EN GlNEER]NG { racecoastal.com

Town of New Fairfield Invoice number 2019-0669
Project 2018125A NEW FAIRFIELD TOWN MARINA DESIGN, BIDDING, AND PERMIT PHASE Date 10/15/2019
Amount
Phase 6 Performance Specifications for SeaFlex System
Contract Amount 2,340.00
Percent Complete 100.00
Prior Billed 2,340.00
Total Billed 2,340.00
Current Billed 0.00
Phase 7 Bid Phase Services
Contract Amount 2,930.00
Percent Complete 69.00
Prior Billed 0.00
Total Billed 2,021.70
Current Billed 2,021.70
Phase 8 Additional Design Services (former Regulatory Services)
Contract Amount 5,000.00
Percent Complete 100.00
Prior Billed 2,441.25
Total Billed 5,000.00
Current Billed 2,558.75
Total 4,787.95
Invoice total 4,787.95
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
2019-0579 09/13/2019 4,096.47 4,096.47
2019-0669 10/15/2019 4,787.95 4,787.95
Total 8,884.42 4,787.95 4,096.47 0.00 0.00 0.00
) . ,' / e (*
APPROVED FOR PAYMENT: _/ 78 .75
il w P
ACCOUNT/PO / M
\\
SIGNED: 4@”’ DATE: 6/ // i 0\ ?/V
Town of New Fairfield Invoice number 2019-0669 Invoice date 10/15/2019

Page 2 of 2




FEMA Reimbursement Status

Reimbursements Received

Buildings & Equipment - Rec'd 8/24/19
Emergency Protective Measures - Rec'd 9/7/19

Emergency Donated Resources - Rec'd 11/6/19
Debris Removal - Rec'd 11/14/19

Total Received

To be Received

Administrative Costs (5% of Gross Expenditures)

Total Reimbursement

$ 2,906.54
68,471.22
25,563.10

1,900,920.44

$ 1,997,861.30

$ 133,190.75

$ 2,131,052.05




Preliminary 2018/2019 Operating Surplus

Expenditures
BOE

Town
Total

Revenues
Town-Close out PY Encumbrances
BOE-Close out PY Encumbrances
FEMA Reimbursements
All Other Revenue

Total Revenues

Grand Total - Pre-Audit

Possible Distribution From General Fund

$

171,803.48
254,672.70

$

426,476.18

9,783.91
35,993.72
2,024,418.01
724,972.76

$

2,795,168.40

$ 3,221,644.58

Appropriation to BOE Cap & Non - 50%

Appropriations to Town Accounts:
Fire Company Reserve (Operating Surplus)
Fire Company Reserve (Length of Service-18/19)
Fire Companies-Length of Service-19/20 Operating Budget
Bridge & Drainage-Columbia Drive Bridge
Business Mach. & Equip.-Wide Area Printer
Town Properties Capital-PW Doors
Zoning Regulation Maintenance Fund
Boat Dock Replacement Fund
Finance-Salaries (Part-Time to Full-Time)
Finance-Salaries (Temporary Part-Time Clerk)
Unclassfied P&B-Social Security

Total to Town Accounts - 50%

Total Distribution from General Fund
To Remain in General Fund

Grand Total - Pre-Audit

Auditors Journal Entries to General Fund

Total Auditors Entries

Grand Total Final

$

103,898.60

106.53
18,360.00
21,860.00
15,000.00
10,700.00
20,000.00
10,000.00
12,203.78
10,229.00
12,064.00

1,705.00

132,228.31

236,126.91

2,985,517.68

$ 3,221,644.58

S 3,221,644.58

10/17/2019
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BOARD OF FINANCE
Town of New Fairfield
New Fairfield, CT 06812

2020 CALENDAR

Below is the schedule of Meetings for the Board of Finance. All regularly scheduled
meetings will be held at 7:30pm in the New Fairfield Community Room.

Meeting Dates

Wed. January 15, 2020 Monthly Board of Finance Meeting
Wed. February 19, 2020 Monthly Board of Finance Meeting
Sat. March 7, 2020 FY 2020/21 budget presentations followed by

Public Comment and Board of Finance review
9:00am-10:30am Board of Education’s Budget
10:45am-12:15pm Board of Selectmen’s Budget

Wed. March 11, 2020 Budget Discussion

Wed. March 18, 2020 Monthly Board of Finance Meeting

Wed. March 25, 2020 Budget Discussion

Wed. April 1, 2020 Final Mark Up of Budget

Wed. April 8, 2020 Additional Discussion if Final Mark Up delayed

Wed. April 15,2020 Monthly Board of Finance Meeting
Publish Final Budget in the Town Tribune

Wed. May 20, 2020 Monthly Board of Finance Meeting

Wed. June 17, 2020 Monthly Board of Finance Meeting

Wed. July 15, 2020 Monthly Board of Finance Meeting

Wed. August 19, 2020 Monthly Board of Finance Meeting

Wed. September 16, 2020 Monthly Board of Finance Meeting

Wed. October 21, 2020 Monthly Board of Finance Meeting

Wed. November 18, 2020 Monthly Board of Finance Meeting

Wed. December 16, 2020 Monthly Board of Finance Meeting




REVENUES:
Transfer from General Fund
EE Contributions

EXPENDITURES:

Claims Paid

Prescription drug rebate
Premiums Paid-Anthem
Premiums Paid-Teamsters
Premiums Paid-Hartford
Contributions to H.S.A.
Affordable Care Act fees
Other

Employee Assistance Program

Beginning Fund Balance
Reserve for IBNR decrease

TOTAL Fund Balance

TOWN OF NEW FAIRFIELD
INSURANCE RESERVE FUND - TOWN & BOE

FISCAL 19/20

FISCAL 19/20

ACTUAL @ 9/30/2019 YEAR TO DATE YEAR END APPROVED
TOWN BOE TOTAL PROJECTION BUDGET

1,500,000.00 6,000,000 6,000,000
21,559.89 196,301.12 217,861.01 1,306,836 1,427,026
1,717,861.01 7,306,836 7,427,026
128,222.39  1,154,001.53 1,282,223.92 6,419,047 5,916,822

(101,528)
12,763.63 114,872.66 127,636.29 510,545 493,354
93,455.10 0.00 93,455.10 373,820 404,586
2,307.26 22,910.17 25,217.43 151,305 149,230
50,000.00 580,000.00 630,000.00 650,000 650,000
0.00 0.00 0.00 0 0
100.00 0.00 100.00 11,000 11,000
159.89 1,439.05 1,598.94 6,396 6,362
287,008.27  1,873,223.41 2,160,231.68 8,020,585 7,631,354
Revenues less Expenditures (442,370.67) (713,749) (204,328)
Transfer out to OPEB (31,980.00) (31,980) (31,980)
2,483,177.74 2,483,178 2,901,172
2,008,827.07 1,737,449 2,664,864

June 2019 2,483,178

Decrease (745,729)

11/13/2019




TOWN OF NEW FAIRFIELD

INSURANCE RESERVE FUND
Fiscal 2020
Fund #601 BALANCE BALANCE
6/30/2019 9/30/2019
ASSETS
Cash - Medical Fund 338,470.72 211,109.23
Due From General Fund 2,075,532.96 2,140,982.69
Prepaid Expense 600,000.00 0.00
Due from Blue Cross 101,735.15 101,735.15
Accounts Receivable 10,080.39 0.00
ASSETS 3,125,819.22 2,453,827.07
LIABILITIES
Claims Payable 184,719.33 0.00
Accounts Payable 12,922.15 0.00
Reserve for IBNR 445,000.00 445,000.00
LIABILITIES 642,641.48 445,000.00
FUND BALANCE
Fund Balance - Medical 2,483 177.74 2,008,827.07
FUND BALANCE 2,483,177.74 2,008,827.07
TOTAL LIAB. & FUND BALANCE 3,125,819.22 2,453,827.07
REVENUES
Employee Contributions 1,256,301.01 217,861.01
REVENUES 1,256,301.01 217,861.01
EXPENDITURES
Claims 6,067,483.38 1,282,223.92
Claims Admin. & premiums 1,003,535.47 246,308.82
Increase/Decrease in IBNR Reserve (16,000.00) 0.00
Contributions to H.S.A. 651,000.00 630,000.00
Other 2,584.95 100.00
Employee Assistance Program 6,214.32 1,598.94
EXPENDITURES 7,714,818.12 2,160,231.68
Operating Transfers In 6,100,000.00 1,500,000.00
Transfer Out to OPEB Trust (33,431.00) (31,980.00)
EXCESS OF REVENUES OVER
EXPENDITURES & OPER TRANSFERS (391,948.11) (474,350.67)
BEGINNING FUND BALANCE 2,875,125.85 2,483,177.74
ENDING FUND BALANCE 2,483,177.74 2,008,827.07

11/13/2019




Town of New Fairfield
Finance Department

Legal Matters - September
November 12, 2019

Breakdown by Category

Taxation/Assessment

Labor

General Counsel

Health/Enforcement

Land Use - Miscellaneous

Planning

Zoning

Zoning Board of Appeals

Inlands/Wetlands

TOTAL

Available Balance

‘,‘}20}19/2020‘ Transfers . Legal Less Expenditures Balance.

* Budget ' In/Out Credits - toDate 11/12/19
$ 7,500 - 7,500
$ 35,000 776 34,224
$ 35,000 15,705 19,295
$ 7,000 - 7,000
$ 5,000 - 5,000
$ 5,000 - 5,000
$ 15,000 1,245 13,755
$ 15,000 - 15,000
$ 5,000 - 5,000
$ 129,500 $ - 17,725 111,775

111,775




Town of New Fairfield
Finance Department
Legal Matters - September

November 12, 2019

General Counsel/Other Legal Fees

4161-332-0000-004
Cohen and Wolf, P.C.

MO | YR |ATINY | LIT | DEPT| CAT {SUB-CAT{MATTER AMOUNT DESCRIPTION
07 19 DLG $ 2,012.50 General Representation
08 19 | DLG 3 5,216.75 General Representation
09 i9 DLG $ 4,735.50 General Representation
07 19 | DLG $ 3,380.00 NF Volunteer Fire Co vs. Saalborn
08 19 DLG $ 360.00 NF Volunteer Fire Co vs. Saalborn
[Total Invoices Received $  15,704.75 |
Total General Counsel $ 15,704.75
Taxation / Assessment Legal Fees
4161-332-0000-002
MO | YR |ATINY | LIT | DEPT| CAT ]SUB-CAT MATTER| AMOUNT DESCRIPTION
Total Invoices Received - $ -
Total Taxation/Assessment Legal Fees 0
Legal Fees - Land Use Miscellaneous
4161-332-001
mo | YR |aTINy | nit | pEPT| AT |sup-CATMATTER AMOUNT DESCRIPTION
Total Invoices Received 3 -
TOTAL LAND USE - MISCELLANEQUS $ -
Legal Fees - Health Code Enforcement
4161-332-0000-005
Cohen & Wolf
MO | YR |ATTNY | LIT | DEPT | CAT |SUB-CATIMATTER DESCRIPTION

| Total Invoices Received

Legal Fees - Planning

4161-332-0000-006
Halloran & Sage

ITotal Invoices Received

Total Planning Legal Fees

11/12/20193:07 PM




Legal Fees - Zoning Enforcement

4161-332-0000-007

Town of New Fairfield
Finance Department
Legal Matters - September

November 12, 2019

Colien & Wolf

Mo | vr [ATTNY | nit | pEPT| caT [suB-cATlMATTER AMOUNT DESCRIPTION -
07 19 | NRM 800.00 ADVS Jim Hancock - FOIA Complaint
09| 19 { NRM 445.00 Zoning matter
Total Inivoices Received 1,245.00
Total Zoning Legal Fees 1,245.00
Legal Fees - Zoning Board of Appeals
4161-332-0000-008
Cohen & Wolf
MO | YR |ATINY | LIT | DEPT | CAT |SUB-éAT MATTER AMOUNT DESCRIPTION
[Total Tnvoices Received - |
Total Zoning Board of Appeals Legal Fees -
Legal Fees - Inlands/Wetlands
4161-332-0000-009
MO | YR |ATTNY | LIT | DEPT| CAT ISU&CAT MATTER AMOUNT DESCRIPTION
Total Invoices Received -
Legal Fees - Labor
4161-332-0000-003
Pullman & Comley
MO | YR |ATTNY | LIT | DEPT| CAT [SUB-CAT|MATTER AMOUNT DESCRIPTION
07 | 19 { Sedor 653.10 Library Negotiations
08 | 19 | Sedor 122.50 Library Negotiations
Total Invoices Received 775.60
Total Labor Legal Fees 775.60

TOTAL LEGAL FEES

$17,725.35

11/12/20193:07 PM
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