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Town of New Fairfield
4 Brush Hill Road
New Fairfield, CT 06812

AGENDA
BOARD OF FINANCE
REGULAR MEETING
WEDNESDAY, February 20, 2019
COMMUNITY ROOM
7:30 P.M

Call to order

Pledge of Allegiance

Appointments |

Corrgspondence/Announcements

Public Comment

Approval of Minutes — Jan. 16, 2019 regular meeting and Jan. 16, 2019 special meeting

Bl;dget Transfers

Presentation/ Discussion 2017/18 Audit— Joseph Centofanti, Partner, PKF O’Connor Davies
Discuss and possible vote on accepting the 2017/18 Audit as prepared by PKF O’Connor Davies

. Discuss and vote to recommend a candidate to the BOS to appoint as an alternate BOF member
. Discuss and possible vote to retain current auditor for FY2018/19

. Discussion — FY2019/20 Budget Planning

a.  Questions for BOS and BOE that need preparation before public hearing on March 2™
b. Questions for medical consultants on insurance expense renewal

Discussion - Next Board of Finance article for the Town Tribune

Update — School Safety and Security Committee

ONGOING UPDATES

a. Medical update

b. Legal update

c. Year to date expenses review

d. Current year revenue update

e. Cap&Non (detail: Bridges & -Drainage, and Town Properties)
Public Comment
Future Agenda items
Board Member Comments

Adjournment

FEB 14 2019

Recelved for Record ...
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OCONNOR
DAVIES

ACCOUNTANTS AND ADVISORS

December 28, 2018

To the Board of Finance
Town of New Fairfield, Connecticut

Auditors’ Communication with Those Charged with Governance

We have audited the financial statements of New Fairfield, Connecticut (the “Town”) as of and for the
year ended June 30, 2018, and have issued our report thereon dated December 28, 2018 . Professional
standards require that we provide you with information about our responsibilities under auditing
standards generally accepted in the United States of America, as well as certain information related to
the planned scope and timing of our audit. We have communicated such information in our engagement
letter to you dated July 1, 2018. This letter provides additional required communications related to our
audit.

Our responsibility under professional standards

Our responsibility is to form and express an opinion about whether the financial statements, which are
the responsibility of management, are presented fairly, in all material respects, in conformity with
accounting principles generally accepted in the United States of America (“US GAAP”). Those
individuals charged with governance of the Town are responsible for the oversight of the financial
reporting process, and our audit does not relieve management and those charged with governance of
their respective responsibilities.

Our responsibility for the supplementary information accompanying the financial statements is to
evaluate the presentation of the supplementary information in relation to the financial statements as a
whole and to report on whether the supplementary information is fairly stated, in all material respects, in
relation to the financial statements as a whole.

With respect to such supplementary information, we made certain inquiries of management and
evaluated the form, content and methods of preparing the information to determine that the information
complies with US GAAP, the method of preparing it has not changed from the prior period, and the
information is appropriate and complete in relation to our audit of the financial statements. We compared
and reconciled the supplementary information to the underlying accounting records used to prepare the
financial statements or to the financial statements themselves.

Our responsibility under the Federal Single Audit Act

In connection with our audit, we performed tests of the Town's compliance with certain provisions of
laws, regulations, contracts, and grants, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit. Also in accordance with the Uniform
Guidance, we examined, on a test basis, evidence about the Town’s compliance with the types of
compliance requirements described in the “U.S. Office of Management and Budget (OMB) Compliance
Supplement” applicable to each of its major federal programs for the purpose of expressing an opinion
on the Town’s compliance with those requirements. While our audit provided a reasonable basis for our
opinion, it does not provide a legal determination on the Town’s compliance with those requirements.
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Our responsibility under the State Single Audit Act

Our responsibilities include considering internal control over compliance with requirements that could
have a direct and material effect on a major state program, testing and reporting on internal control over
compliance in accordance with Connecticut General Statutes Sections 4-230 to 4-236, and testing
evidence of the Town’s compliance with the types of compliance requirements described in the Office
of Policy and Management's Compliance Supplement applicable to each of its major federal programs.

Planned scope and timing of the audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you.

Qualitative aspects of significant accounting practices
Significant accounting policies

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Town are described in Note 1 to the financial statements. There have
been no initial selection of accounting policies and no changes in significant accounting policies or their
application during the reporting period that had a significant impact on the financial statements other
than the adoption of the provisions of the Governmental Accounting Standards Board (“GASB”)
Statement No. 84, “Fiduciary Activity”. No matters have come to our attention that would require us to
inform you about (1) the methods used to account for significant unusual transactions, and (2) the effect
of significant accounting policies in controversial or emerging areas for which there is a lack of
authoritative guidance or consensus.

Significant accounting estimates
Accounting estimates made by management are an integral part of the financial statements and are
based on management’s knowledge and experience about past and current events and assumptions

about future events. Actual results could differ from those estimates.

Certain accounting estimates are particularly sensitive because of their significance to financial
statements and their susceptibility to change, such as:

e Actuarial assumptions related to the Net Pension Liability
e Actuarial assumptions related to the Net Other Post Employment Benefit (“OPEB”) Liability
* Management's estimate of depreciation expense
Management believes that the estimates used and assumptions made are adequate based on the

information currently available. We evaluated the key factors and assumptions used to develop the
estimates in determining that they are reasonable in relation to the financial statements as a whole.
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Financial statement disclosures
Certain financial statement disclosures involve significant judgment and are particularly sensitive

because of their significance to financial statement users. The most sensitive disclosures affecting the
financial statements relate to employee benefit related liabilities.

e Net pension liability
e Net other post-employment benefit liability

The financial statement disclosures are consistent and clear.
Significant difficulties encountered during the audit

We encountered no significant difficulties in dealing with management relating to the performance of the
audit.

Uncorrected and corrected misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that we believe are trivial, and communicate them to the appropriate level of
management.

We are required to communicate to you misstatements that remain uncorrected, including any related
to prior periods, and the effect, if any, that they may have on the opinion in our report, and request their
correction. :

None of the misstatements identified by us and corrected by management were material, either
individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with management

For purposes of this letter, a disagreement with management is a matter, whether or not resolved to our
satisfaction, concerning financial accounting, reporting, or auditing, which could be significant to the
financial statements or the auditors’ report. No such disagreements arose during the course of the audit.
Representations requested from management

We have requested certain written representations from management in a separate letter.
Management’s consultations with other accountants

In some cases, management may decide to consult with other accountants about auditing and

accounting matters. Management informed us that, and to the best of our knowledge, there were no
consultations with other accountants regarding auditing and accounting matters.
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Other matters discussed with management

We generally discuss with management a variety of matters, including the application of accounting
principles and auditing standards, business conditions affecting the Town, and business plans and
strategies that may affect the risks of material misstatement. None of the matters discussed and our
responses thereto were a condition to our retention as auditors.

Auditor independence

We affirm that PKF O’Connor Davies, LLP is independent with respect to the Town in accordance with
professional standard.

This communication is intended solely for the information and use of the Board of Finance and
management of the Town and is not intended to be and should not be used by anyone other than these
specified parties.

Yours sincerely,

26 O Crangs, Darnes, LLP

December 28, 2018
Wethersfield, CT 06109




Breakdown by Category

Taxation/Assessment

Labor

General Counsel

Health/Enforcement

Land Use - Miscellaneous

Planning

Zoning

Zoning Board of Appeals

Inlands/Wetlands

TOTAL

Available Balance

Town of New Fairfield
Finance Department
Legal Matters - December 2018
February 11, 2019

$ 7,500 $ - 7,500
$ 35,000 $ 4,729 30,272
$ 35,000 $ 20,622 14,378
$ 7,000 $ 1,208 5,792
$ 5,000 $ - 5,000
$ 5,000 \ $ - 5,000
$ 10,000 $ 780 9,220
$ 20,000 $ - 20,000
$ 5,000 $ - 5,000
$ 129,500 $ -8 -8 27,338 102,162
b 102,162

2/11/2019 - 3:32 PM




Town of New Fairfield
Finance Department

Legal Matters - December
February 11, 2019

General Counsel/Other Legal Fees
4161-332-0000-004

Cohen and Wolf, P.C.

Mo IT| DEPT| TCAT|SUB.CATMATTER| | /[PESCRIPTION :
07 3 3,821.67 General Representation
08 18 | DLG 3 3,552.50 General Representation
091 18 | DLG $ 1,347.50 General Representation
10| 18 | DLG $ 1,662.50 General Representation
11 18 | DLG $ 4,375.00 General Representation
12} 18 | DLG 3 5,162.50 General Representation
12 ] 18 JFK 3 700.00 Keating - Audit Response

[Total Invoices Received”

Total General Counsel S 20,621.67

Taxation / Assessment Legal Fees
4161-332-0000-002

7] o | o CAT]MATTER]

Total Invoices Received

Total Taxation/Assessment Legal Fees 0

Legal Fees - Land Use Miscellaneous
4161-332-001

MATTER

Tot

yoices Receive

TOTAL LAND USE - MISCELLANEOUS S -

Legal Fees - Health Code Enforcement
4161-332-0000-005
Cohen & Wolf )

10| 18 JAC $ 40.00 | |TNF vs. T Riordan
12 | 18 JAC $ 1,167.92 | |TNF vs. T Riordan

Legal Fees - Planning

4161-332-0000-006

Halloran & Sage
Rl B e

NMATTER]:

Total Planning Legal Fees ) -

1 2/11/20183:33 PM




Town of New Fuairfield
Finance Department

Legal Matters - December
February 11, 2019

Legal Fees - Zoning Enforcement

4161-332-0000-007

Cohen & Wolf
18 | JAB

ESCRIPTIO

i Joumcad = 7
Zoning vs.Patriciz/Cicerone Cease/Desist

Total Invoices Received

Total Zoning Legal Fees S 780.00

Legal Fees - Zoning Board of Appeals
4161-332-0000-008
Cohen & Wolf

B

AL pEE AT’ [SUB-CAT| MATTER|

| TotalInveices Received

Total Zoning Board of Appeals Legal Fees hY -

Legal Fees -~ Inlands/Wetlands
4161-332-0000-009

T |SUB-CAT|MATTER|

TotalInvoices Received

Legal Fees - Labor
4161-332-0000-003
Pullman & Comley

Touwcar

49.00 J. Tandy - employment issue

$

08 | 18 | Shea 3 147.00 Library negotiations

11| 18 | Shea 3 24.50 Library negotiations

07 | 18 | Shea 3 539.00 Dispatcher negotiations

08 | 18 | Shea 5 343.00 Dispatcher negotiations

07 | 18 | Sedor $ 122.50 Town Hall Negotiations

08 | 18 | Sedor $ 686.00 Town Hall Negotiations

09 | 18 | Sedor $ 196.00 Town Hall Negotiations

10 | 18 | Sedor $ 122.50 Town Hall Negotiations

11 | 18 | Sedor 3 245.00 Town Hall Negotiations

07 | 18 | Sedor 3 343.00 General labor Consultations
08 | 18 | Sedor 3 441.00 General labor Consultations
09 | 18 | Sedor 3 759.50 General labor Consultations
10 | 18 | Sedor 3 416.50 General labor Consultations
11 18 | Sedor $ 220.50 General labor Consultations
12 | 18 | Sedor $ 73.50 General labor Consultations

Total Invoices Receivec

Total Labor Legal Fees $ 4,728.50

2 2/11/20193:33 PM




REVENUES:
Transfer from General Fund
EE Contributions

EXPENDITURES:

Claims Paid

Prescription drug rebate
Premiums Paid-Anthem
Premiums Paid-Teamsters
Premiums Paid-Hartford
Contributions to H.S.A.
Affordable Care Act fees
Other

Employee Assistance Program

Beginning Fund Balance
Reserve for IBNR increase

TOTAL Fund Balance

TOWN OF NEW FAIRFIELD
INSURANCE RESERVE FUND - TOWN & BOE

FISCAL 18/19

FISCAL 18/19

ACTUAL @ 12/31/2018 YEAR TO DATE YEAR END APPROVED
TOWN BOE TOTAL PROJECTION BUDGET

3,049,998.00 6,100,000 6,100,000

47,584.29 542,815.49 590,399.78 1,223,400 1,250,000
3,640,397.78 7,323,400 7,350,000

231,356.02  2,082,204.21 2,313,560.23 5,700,955 6,457,120

(101,686)

25,275.99 227,483.88 252,759.87 505,520 502,045
172,717.60 0.00 172,717.60 345,435 347,833
4,564.15 58,163.52 62,727.67 150,546 149,230
50,000.00 600,000.00 650,000.00 650,000 625,000
0.00 0.00 0.00 1,938 1,938

0.00 50.00 50.00 5,000 5,000
816.48 5,397.84 6,214.32 6,214 6,362
484,730.24  2,973,299.45 3,458,029.69 7,263,923 8,094,528
Revenues less Expenditufes 182,368.09 59,477 (744,528)

Transfer out to OPEB (33,431.00) (33,431) -

2,875,125.85 2,875,126 2,724,987

3,024,062.94 2,901,172 1,980,459

November Report 2,912,590
Decrease (11,418)

2/11/2019




TOWN OF NEW FAIRFIELD

INSURANCE RESERVE FUND
Fiscal 2019
Fund #601 BALANCE BALANCE
6/30/2018 12/31/2018
ASSETS
Cash - Medical Fund 241,611.50 160,649.93
Due From General Fund 2,480,846.79 3,326,575.73
Prepaid Expense 625,000.00 0.00
Due from Blue Cross 101,578.29 0.00
Accounts Receivable 9,085.16 0.00
ASSETS 3,458,121.74 3,487,225.66
LIABILITIES
Claims Payable 104,276.04 0.00
Accounts Payable 12,203.25 0.00
Reserve Premium Account-Casey 5,516.60 2,162.72
Reserve for IBNR 461,000.00 461,000.00
LIABILITIES 582,995.89 463,162.72
FUND BALANCE
Fund Balance - Medical 2,875,125.85 3,024,062.94
FUND BALANCE 2,875,125.85 3,024,062.94
TOTAL LIAB. & FUND BALANCE 3,458,121.74 3,487,225.66
REVENUES
Employee Contributions 1,219,066.68 590,399.78
REVENUES 1,219,066.68 590,399.78
EXPENDITURES
Claims 5,768,618.62 2,313,560.23
Claims Admin. & premiums 957,298.19 488,205.14
Increase/Decrease in IBNR Reserve 24,000.00 0.00
Contributions to H.S.A. 598,000.00 650,000.00
Other 3,255.74 50.00
Employee Assistance Program 6,214.32 6,214.32
EXPENDITURES 7,357,386.87 3,458,029.69
Operating Transfers In 5,952,952.00 3,049,998.00
Transfer Out to OPEB Trust (257,035.00) (33,431.00)
EXCESS OF REVENUES OVER
EXPENDITURES & OPER TRANSFERS (442,403.19) 148,937.09
BEGINNING FUND BALANCE 3,317,529.04 2,875,125.85
ENDING FUND BALANCE 2,875,125.85 3,024,062.94
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