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Town of New Fuairfield
4 Brush Hill Road
New Fairfield, CT 06812

AGENDA
BOARD OF FINANCE
REGULAR MEETING
WEDNESDAY, November 14,2018
COMMUNITY ROOM
7:30 P.M

Call to order

Pledge of Allegiance

Appointments

Correspondence/Announcements

Public Comment

Approval of Minutes — October 17, 2018 regular meeting

Budget Transfers

Discuss and possible vote on Board of Finance’s 2019 Calendar of Meetings

Update — School Safety and Security Committee — Anthony Yorio

. Discuss and possible vote to approve /sign the Memorandum of Understanding with the BOS,

BOF, Parks & Rec. Commission, and the Town’s Finance Director
Review and possible vote — Budget Surplus for Fiscal Year 2017/2018
Discussion - Next Board of Finance article for the Town Tribune

ONGOING UPDATES

a. Medical update

b. Legal update

¢. Year to date expenses review

d. Current year revenue update

e. Cap&Non (detail: Bridges & Drainage, and Town Properties)
Public Comment
Future Agenda items
Board Member Comments

Adjournment
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BOARD OF FINANCE

Town of New Fairfield
New Fairfield, CT 06812

2019 CALENDAR

Below is the schedule of Meetings for the Board of Finance. All regularly scheduled
meetings will be held at 7:30pm in the New Fairfield Community Room.

Meeting Dates
Wed. January 16, 2019
Wed. February 20, 2019

Sat. March 2, 2019

Wed. March 6, 2019
Wed. March 13, 2019
Wed. March 20, 2019
Wed. March 27, 2019
Wed. April 3, 2019

Wed. April 17,2019

Wed. May 15, 2019

Wed. June 19, 2019
Wed. July 17, 2019

Wed. August 21, 2019
Wed. September 18, 2019
Wed. October 16, 2019
Wed. November 20, 2019

Wed. December 18, 2019

Monthly Board of Finance Meeting

Monthly Board of Finance Meeting

FY 2019/20 budget presentations followed by
Public Comment and Board of Finance review
9:00am-10:30am Board of Selectmen’s Budget
10:45am-12:15pm Board of Education’s Budget
Budget Discussion

Monthly Board of Finance Meeting

Budget Discussion

Budget Discussion

Final Mark Up of Budget

Monthly Board of Finance Meeting
Publish Final Budget in Citizen News

Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting

Monthly Board of Finance Meeting
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Boat Dock Replacement Lock Box

Account # 1-301-4150-700-0000-000

Sources

Initially Requested
Fund 301-Recreation Capital-New Fields/Facility
Fund 205-Transfer From P&R Self Sustaining Fund
Fund 301-Recreation Capital-Boat Dock Replacement
General Fund-Unreserved- 100% of 17/18 Expenditure Surplus

Beginning Balance

Fiscal Year 18/19
Increase Slip Fee of $250 For Boat & $125 For Jet Ski
Add'l From Base Slip Fees ($150,000 Left in Fund 205)

Total Fiscal Year 18/19

Balance as at 6/30/19

Fiscal Year 19/20
Increase Slip Fee of $200 For Boat & $100 For Jet Ski
Add'l From Base Slip Fees ($150,000 Left in Fund 205)

Total Fiscal Year 19/20

Balance as at 6/30/20

Fiscal Year 20/21
Add'l From Base Slip Fees ($150,000 Left in Fund 205)

Total Fiscal Year 19/20

Balance as at 6/30/21

Fiscal Year 21/22
Add'l From Base Slip Fees (5150,000 Left in Fund 205)

Total Fiscal Year 20/21

Balance as at 6/30/22

S 30,000.00
74,286.90
105,582.66

195,862.97

S 39,250.00
45,000.00

S 84,250.00

31,400.00
84,250.00

$ 115,650.00

115,650.00

$ 115,650.00

115,650.00

$ 115,650.00

Future Years at $115,650, Times 20 Years, Equals $2,313,000 Replacement Balance

(Assumes a 25 Year Dock Life Span)

Balances

405,732.53

489,982.53

605,632.53

721,282.53

836,932.53
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Park & Recreation Capital and Non Recurring Fund
Boat Dock Replacement Activity

Carryover Ending
Balance Budgeted Transfers Expenditures Balance

Total Over 17 Years $110,156.55 261,000.00 (48,457.51) (217,166.38) $105,532.66
Fiscal Years

2002/2003 $ 110,156.55 24,000.00 0.00 (80,314.00) 53,842.55
2003/2004 53,842.55 20,000.00 5,300.86 (3,555.56) 75,587.85
2004/2005 75,587.85 20,000.00 0.00 0.00 95,587.85
2005/2006 95,587.85 20,000.00  (100,000.00) (9,192.41) 6,395.44
2006/2007 6,395.44 0.00 15,000.00 (7,062.29) 14,333.15
2007/2008 14,333.15 0.00 687.86 (13,797.51) 1,223.50
2008/2009 1,223.50 27,000.00 1,039.77 (28,869.93) 393.34
2009/2010 393.34 30,000.00 (1,800.00) (25,384.99) 3,208.35
2010/2011 3,208.35 30,000.00 1,400.00 (34,162.28) 446.07
2011/2012 5,000.00 0.00 0.00 0.00 5,000.00
2012/2013 496.07 5,000.00 5,000.00 (9,989.41) 506.66
2013/2014 506.66 10,000.00 0.00 0.00 10,506.66
2014/2015 10,506.66 20,000.00 0.00 0.00 30,506.66
2015/2016 30,506.66 20,000.00 0.00 0.00 50,506.66
2016/2017 50,506.66 10,000.00 0.00 (823.00) 59,683.66
2017/2018 59,683.66 0.00 1,414.00 (2,755.00) 58,342.66
2018/2019 58,342.66 25,000.00 23,500.00 (1,260.00) $ 105,582.66




Park & Recreation
Capital Contribution and Funding

Capital Capital

Fiscal Years Contribution Funding Plus (Minus)

2005/2006 S 99,000 S 76,500 S (22,500)
2006/2007 99,000 235,000 136,000
2007/2008 99,000 109,500 10,500
2008/2009 99,000 57,000 (42,000)
2009/2010 99,000 75,000 (24,000)
2010/2011 99,000 80,000 (19,000)
2011/2012 99,000 55,000 (44,000)
2012/2013 99,000 75,000 (24,000)
2013/2014 99,000 85,000 (14,000)
2014/2015 119,000 140,000 21,000
2015/2016 119,000 60,000 (59,000)
2016/2017 119,000 30,000 (89,000)
2017/2018 119,000 0 (119,000)
2018/2019 119,000 85,000 (34,000)
Total Over 14 Years $ 1,486,000 $ 1,163,000 $ (323,000)
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Viemorandum of Understanding

Boat Dock Replacement Lock Box

This memorandum of understating is hereby agreed to by the Town of New Fairfield’s Board of
Selectman, Board of Finance, Parks and Recreation Commission, and the Finance Director as

follows:

1. Beginning in the fiscal year 2018/2019 and each future fiscal year, the Finance Director
will transfer all additional funds above $150,000 collected by the Recreation Director for
Boats and Jet Ski slips into the Capital & Nonrecurring account #1-301-4510-700-0000-
000 - Boat Dock Replacement Lock Box for the sole purpose of replacing the Town’s
marina docks. Any future use of these funds will need to be approved by both the Board

of Selectman and the Board of Finance.

2. Beginning in the fiscal year 2019/2020 and each future fiscal year, the Parks and
Recreation’s Program Fund will no longer be required to contribute to the Town’s Capital
Fund and the Town will no longer be required to fund the Parks and Recreation’s capital

needs.

3. Boat and Jet Ski dock fees will be recommended to the Board of Selectman by the Parks

and Recreation Commission.

Agreed to by the Board of Selectmen on

Signed by First Selectman: Print Name:

Agreed to by the Board of Finance on

Signed by Chairman: Print Name:

Agreed to by Parks and Recreation Commisy

Signed by Chairman: ,XQ/P/LL = A Print Name: 5@7}‘%/ ZC)Céi////‘fl7’\/

Agreed to by the Finance Director on

Signed by Finance Director: Print Name:




Preliminary - Pre-Audit

2017/2018 Operating Surplus

As of 11/14/18

Expenditures
BOE

Town
Total

Revenues
Town-Close out PY Encumbrances
BOE-Close out PY Encumbrances
All Other Revenue

Total Revenues

Grand Total - Pre-Audit

Possible Distribution From General Fund

S 72,817.52
279,665.18

S 352,482.70

1,110.48
14,745.87
2,365,668.70

S 2,381,525.05

$ 2,734,007.75

Appropriation to BOE Cap & Non - 50%
Appropriations to Town Accounts:

Fire Company Reserve
Other Unidentified

Total to Town Accounts - 50%

Total Distribution from General Fund

To Remain in General Fund

Grand Total - Pre-Audit

Auditors Journal Entries

S 43,781.70

24,912.69
115,475.14

140,387.83

184,169.53

2,549,838.23

$ 2,734,007.75




REVENUES:
Transfer from General Fund
EE Contributions

EXPENDITURES:

Claims Paid

Premiums Paid-Anthem
Premiums Paid-Teamsters
Premiums Paid-Hartford
Contributions to H.S.A.
Affordable Care Act fees
Other

Employee Assistance Program

Beginning Fund Balance
Reserve for IBNR increase

TOTAL Fund Balance

TOWN OF NEW FAIRFIELD
INSURANCE RESERVE FUND - TOWN & BOE

FISCAL 18/19 | | FISCAL 18/19
ACTUAL @ 9/30/2018 YEAR TO DATE YEAR END APPROVED -
TOWN BOE TOTAL PROJECTION BUDGET
1,524,999.00 6,100,000 6,100,000
26,228.07 180,921.60 207,149.67 1,234,059 1,250,000
1,732,148.67 7,334,059 7,350,000
114,691.40  1,032,222.56 1,146,913.96 5,867,432 6,457,120
12,643.67 113,792.99 126,436.65 505,747 502,045
86,317.00 0.00 86,317.00 345,268 347,833
2,238.35 21,460.59 23,698.94 142,194 149,230
50,000.00 585,000.00 635,000.00 635,000 625,000
0.00 0.00 0.00 1,938 1,938
0.00 0.00 0.00 5,000 5,000
816.48 5,397.84 6,214.32 6,214 6,362
266,706.90  1,757,873.98 2,024,580.87 7,508,793 8,094,528
Revenues less Expenditures (292,432.20) (174,734) (744,528)
Transfer out to OPEB (33,431.00) (33,431) -
2,875,233.36 2,875,233 2,724,987
2,549,370.16 2,667,068 1,980,459

11/1/2018




TOWN OF NEW FAIRFIELD

INSURANCE RESERVE FUND
Fiscal 2019
Fund #601 BALANCE BALANCE
6/30/2018 9/30/2018
ASSETS
~ Cash - Medical Fund 241,611.50 221,317.83

Due From General Fund 2,480,846.79 2,877,412.28

Prepaid Expense 625,000.00 0.00

Due from Blue Cross 101,685.80 101,685.80

Accounts Receivable 9,085.16 0.00

ASSETS 3,458,229.25 3,200,415.91

LIABILITIES

Claims Payable 104,276.04 186,206.09

Accounts Payable 12,203.25 0.00

Reserve Premium Account-Casey 5,516.60 3,839.66

Reserve for IBNR 461,000.00 461,000.00

LIABILITIES 582,995.89 651,045.75

FUND BALANCE

Fund Balance - Medical 2,875,233.36 2,549,370.16

FUND BALANCE 2,875,233.36 2,549,370.16
TOTAL LIAB. & FUND BALANCE 3,458,229.25 3,200,415.91

REVENUES

Employee Contributions 1,219,066.68 207,149.67

REVENUES 1,219,066.68 207,149.67

EXPENDITURES

Claims 5,768,511.11 1,146,913.96

Claims Admin. & premiums 957,298.19 236,452.59

Increase/Decrease in IBNR Reserve 24,000.00 0.00

Contributions to H.S.A. 598,000.00 635,000.00

Other 3,255.74 0.00

Employee Assistance Program 6,214.32 6,214.32

EXPENDITURES 7,357,279.36 2,024,580.87
Operating Transfers In 5,952,952.00 1,524,999.00
Transfer Out to OPEB Trust (257,035.00) (33,431.00)
EXCESS OF REVENUES OVER
EXPENDITURES & OPER TRANSFERS (442,295.68) (325,863.20)
BEGINNING FUND BALANCE 3,317,529.04 2,875,233.36
ENDING FUND BALANCE 2,875,233.36 2,649,370.16




Town of New Fairfield
Finance Department
Legal Matters - September 2018
November 1, 2018

Breakdown by Category

: 201812019 Transfers Legal ~ LessExpenditures  Balance

Budget InfOut . Credits " toDate 11/01/18
Taxation/Assessment $ 7,500 $ - § 7,500
Labor $ 35,000 $ 3,626 S 31,374
General Counsel $ 35,000 $ 8,722 § 26,278
Health/Enforcement $ 7,000 $ - 8 7,000
Land Use - Miscellaneous $ 5,000 $ - 9 5,000
Planning 3 5,000 $ - 3 5,000
Zoning $ 10,000 $ 780 $ 9,220
Zoning Board of Appeals $ 20,000 $ - $I 20,000
Inlands/Wetlands $ 5,000 $ - 5,000
TOTAL $ 129,500 S - 8 - $ 13,128  § 116,372

Available Balance 3 116,372

11/6/2018 - 10:49 AM




Town of New Fairfield
Finance Department
Legal Matters - September

November 1, 2018

General Counsel/Other Legal Fees

4161-332-0000-004

Cohen and Wolf, P.C.

MO | “YR [ATTNY:| .LIT. | DEPT

CAT

SUB-CAT| MATTER

AMOUNT

DESCRIPTION

071 18 JAB

3,821.67

General Representation

081 18 | DLG

3,552.50

General Representation

09 ] 18 | DLG

1,347.50

General Representation

Total Invoices Received

S en [0 s

8,721.67

Total General Counsel

Taxation / Assessment Legal Fees

4161-332-0000-002

8,721.67

MO | YR JATINY | LIT | DEPT

CAT

SUB-CAT| MATTER

AMOUNT

- |DESCRIPTION

Total Invoices Received:

Total Taxation/Assessment Legal Fees

Legal Fees - Land Use Miscellaneous

4161-332-001

MO | YR [ATINY | LIT | DEPT

CAT

SUB-CAT| MATTER|

AMOUNT

" |DESCRIPTION

Total Invoices Received

TOTAL LAND USE - MISCELLANEOQUS

Legal Fees - Health Code Enforcement

4161-332-0000-005
Colien & Wolf

MO | YR JATTNY | LIT | DEPT

CAT

SUB-CAT|MATTER

DESCRIPTION

Total Invoices Received.

Legal Fees - Planning
4161-332-0000-006
Halloran & Sage

MO | YR [ATINY | LIT | DEPT

CAT

SUB-CAT|MATTER

DESCRIPTION

I'I‘otal Invoices Received

Total Planning Legal Feces

11/6/201810:49 AM




Legal Fees - Zoning Enforcement

4161-332-0000-007

Colien & Wolf

Town of New Fairfield
Finance Department
Legal Matters - September

November 1, 2018

ATTNY

SUB-CAT| MATTER

MO | YR LIT | DEPT| CAT  AMOUNT DESCRIPTION
07 18 | JAB 780.00 Zoning vs.Patriciz/Cicerone Cease/Desist
Total Invoices Received 3 780.00
Total Zoning Legal Fees s 780.00
Legal Fees - Zoning Board of Appeals
4161-332-0000-008
Cohen & Wolf
MO | YR [ATINY.| LIT | DEPT| CAT |SUB-CAT|MATTER AMOUNT DESCRIPTION
ITotal Invoices Received 3 -
Total Zoning Board of Appeals Legal Fees $ -
Legal Fees - Inlands/Wetlands
4161-332-0000-009
MO | YR |[ATINY | LIT | DEPT| CAT |SUB-CAT|MATTER AMOUNT |pEscrirTION
| Total Invoices Received $ -
Legal Fees - Labor
4161-332-0000-003
Pullman & Comley
MO | YR [ATINY | LIT | DEPT | CAT [SUB-CAT/MATTER AMOUNT DESCRIPTION -
07 18 | Sedor $ 49.00 J. Tandy - employment issue
08 18 | Shea 3 147.00 Library negotiations
07 18 Shea 3 539.00 Dispatcher negotiations
08 18 Shea $ 343.00 Dispatcher negotiations
07 18 | Sedor $ 122.50 Town Hall Negotiations
08 18 | Sedor 3 686.00 Town Hall Negotiations
09 | 18 | Sedor 3 196.00 Town Hall Negotiations
a7 18 | Sedor $ 343.00 General labor Consultations
08 18 | Sedor 3 441.00 General labor Consultations
09 18 | Sedor $ 759.50 General labor Consultations
[ Total Invoices Received $ 3,626.00
Total Labor Legal Fees $ 3,626.00
TOTAL LEGAL FEES $ 13,127.67
rA 208+
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