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TOWN OF NEW FAIRFIELD
AGENDA
BOARD OF FINANCE
REGULAR MEETING
WEDNESDAY, OCTOBER 23, 2024
7:30 PM IN PERSON
COMMUNITY ROOM AT 33 ROUTE 37
NEW FAIRFIELD, CT. 06812

Call to Order
Pledge of Allegiance
Appointments
Announcements/Correspondence
Public Comment
Approval of Minutes: BOF Regular Meeting 9/25/24
Budget Transfers, Possible Vote
BOF Subcommittee Reports

a. Medical Insurance-T.P.

b. Capital Projects-C.R.

c. Safety-M.B.
Ongoing Updates

a. Medical Update

Legal Update
Year to Date Expense Review
Current Year Revenue Update

S

f. Unassigned General Fund Balance Review
Update for BOF Budget Process from N.F. Finance Director

Cap & Non-Update (Detail Bridges & Drainage, Town Properties)

Draft of BOF 2025 Meeting Calendar for review; discuss possibly adding a tri-board
budget discussion meeting using a set framework/Possible Vote or consensus
Draft Report of New BOF Budget Mission Statement, Goals etc. J.A.

Public Comment

Future Agenda Items from Board Members
Chairman requests November: Build Up Cap & Non funds (F.D.); “Free Cash”
Presentation (F.D.) and discussion

Board Member Comments
Adjournment
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