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Current Month Year to Date Annual Budget Projected
at 6/30/2023Approved June 202345473Actual

REVENUES
205,568State/Federal/Local Grants 2,771,957$ 4,741,394$ 2,771,957$ $                   

26,191Local Dues 314,248$ 314,250$ 314,248$ $                      
10,093Misc./Interest Income 83,105$ 15,000$ 83,105$ $                        

241,852TOTAL: 3,169,310$ 5,070,644$ 3,169,310$ $                   

EXPENSES
DIRECT CONTRACT EXPENSE: 
(Reimbursable through contracts)

Project Consultants 35,415$                  670,376$                 2,563,644$                       670,376$                      
Other Direct Costs 31,600$                  111,853$                 110,000$                          111,853$                      

PERSONNEL EXPENSE:
Salaries (Direct & Indirect) 128,904$                1,372,750$              1,400,000$                       1,372,750$                   
Pension 9,104$                    106,234$                 115,000$                          106,234$                      
Payroll Taxes 8,700$                    109,744$                 120,000$                          109,744$                      
Fringe Benefits 5,357$                    271,949$                 310,000$                          271,949$                      

GENERAL OVERHEAD EXPENSE:
Rent -$                             105,160$                 125,000$                          105,160$                      
Utilities 362$                        25,900$                   55,000$                            25,900$                        
Audit/Payroll & Legal Services 401$                        24,984$                   41,000$                            24,984$                        
Other Professional Services -$                             -$                              5,000$                               -$                                   
Service Agreements 3,139$                    17,114$                   15,000$                            17,114$                        
Reproduction -$                             393$                         5,000$                               393$                              
Office Supplies 200$                        8,513$                     10,000$                            8,513$                           
Conf/Travel/Mtg. Expense 140$                        1,842$                     5,000$                               1,842$                           
Membership Dues/Subscriptions 843$                        10,948$                   20,000$                            10,948$                        
Postage 68$                          274$                         10,000$                            274$                              
Commercial Liability Insurance 5,729$                    26,079$                   36,000$                            26,079$                        
Lease -$                             -$                              1,000$                               -$                                   
Software Expense 21$                          2,357$                     -$                                       2,357$                           
Recruitment/Ads -$                             180$                         2,000$                               180$                              
Legal Notices -$                             380$                         2,000$                               380$                              
Misc. 236$                        6,950$                     10,000$                            6,950$                           
Depreciation 1,850$                    22,200$                   30,000$                            22,200$                        
Interest Expense -$                             20,000$                            
Capital Expense -$                             8,345$                     25,000$                            8,345$                           
Due back to State*(adj for BFO) -$                             -$                              -$                                       -$                                   
Contingency -$                             -$                              35,000$                            -$                                   

TOTAL 232,069$                2,904,525$             5,070,644$                       2,904,525$                   

9,783SURPLUS/<DEFICIT> 264,785$ -$ 264,785$ $                     

Western Connecticut Council of Governments
Quarterly Financial Report - Operating Statement

*Financial Notes of Interest :   (1) Negative revenue variances can be the result of fluctuations in the timing of consultant invoices on 
various projects, and do not indicate a 'lack' of or underbilling of revenue sources.  Variances may fluctuate on both the expense and 
revenue sides as well due to changes in staffing and timing of expenses.  (2) Surplus "total" amounts partially reflect we are invoicing 
our grants at a burden, fringe and overhead (BFO) rate that may be too high, and at fiscal year end may owe money back to grantors 
at the conclusion of our annual audit. (See 'Due back to State')

June - 2024
(Unaudited)

Unaudited - For Management Purposes Only
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Western CT Council of Governments
Balance Sheet
June 30, 2024

ASSETS

Current Assets
Bank of America Checking $ 639,676.76
Bank of America Money Market 101,638.25
CT STIF 2,279,131.83
Petty Cash 400.00
Accounts Receivable 434,225.33
Prepaid Service Agreements 17,072.38
Pre-paid Heating Oil 1,948.79
Prepaid Dues/Subscriptions 1,114.00
Prepaid Security Deposits 4,245.00

Total Current Assets 3,479,452.34

Property and Equipment
Fixed Assets 213,329.35
Right-of-Use Asset 612,800.00
Allowance for Depreciation (173,356.71)
Accumulated Amortization (298,119.00)

Total Property and Equipment 354,653.64

Other Assets

Total Other Assets 0.00

Total Assets $ 3,834,105.98

LIABILITIES AND CAPITAL
Current Liabilities
Due to CTDOT $ 36,581.57
Lease Payable 339,328.00
Deferred Rev - Norwalk Route 1 27,473.92
Deferred Rev-LOTCIP 17,006.93
Deferred Rev-FY 23-24 OPM RSG 384,818.04
Deferred Rev-Health Depts 14,048.81
Deferred Rev - Farm Viability 2,422.25
Accrued Vacation 123,624.82
Accrued Pension 50,509.93

Total Current Liabilities 995,814.27

Total Liabilities 995,814.27

Capital
Fund Balance Designated 120,000.00
Fund Balance-Restricted 2,453,504.93
Net Income 264,786.78

Total Capital 2,838,291.71

Total Liabilities & Capital $ 3,834,105.98

Unaudited - For Management Purposes Only
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Municipality Project Amount
Cap (Maximum 
LOTCIP funds)

Status
Expiratiion 

Date *
$132,634,500

Bethel TOD Pedestrian and Streetscape, Phase 1 ($1,500,000) $0 3. CTF, in final design 7/1/2025
Bethel Sidewalks, Phase 2 ($2,000,000) $0 3. CTF, in final design 8/20/2026 ① 
Brookfield US 202 Streetscape, Phase 1 (Four Corners) ($798,351) $0 5. Construction complete N/A
Brookfield US 202 Streetscape, Phase 3 ($1,152,000) $0 5. Construction complete N/A
Brookfield Streetscape, Phase 5 ($404,000) $0 3. CTF, in final design 8/20/2026
Brookfield Streetscape, Phase 4 ($2,390,000) $0 2. Application pending 8/20/2026
Brookfield Streetscape, Phase 7 ($1,377,000) $4,000,000 2. Application pending 4/18/2030
Danbury White Street and Locust Avenue ($3,613,000) $0 4. Under construction N/A
Danbury Fiber Optic Trunk Cable, Phase 1  ($6,900,000) $7,000,000 3. CTF, in final design 1/18/2029
Danbury Tarrywile Park, Norwalk River Valley Trail ($712,000) $0 2. Application pending 11/29/2028
Danbury 360 Degree Video Detection ($3,914,000) $4,000,000 2. Application pending 2/14/2030
Darien Noroton Avenue-West Avenue Intersection ($1,200,000) $0 5. Construction complete N/A
Darien Noroton Avenue-Ledge Avenue Intersection ($1,650,000) $0 2. Application pending 7/1/2025
Greenwich Davis Avenue over Indian Harbor ($2,917,207) $0 5. Construction complete N/A
Greenwich Frontage Road and Delavan Avenue ($1,375,528) $0 5. Construction complete N/A
Greenwich Sound Beach Avenue over Cider Mill Brook ($2,534,677) $0 5. Construction complete N/A
Greenwich Replacement of North Street Bridge over West Brothers Brook ($2,964,000) $0 3. CTF, in final design 4/20/2028
Greenwich US 1 Sidewalk Connectivity & ADA Accessibility ($4,521,000) $0 3. CTF, in final design 4/26/2029
Greenwich Glenville Corridor Ped and Road Improvements ($2,836,800) $0 3. CTF, in final design 11/29/2028
New Canaan Park Street Sidewalks ($980,000) $0 3. CTF, in final design 7/1/2025
New Canaan Talmadge Hill Railroad Station ($860,000) $0 3. CTF, in final design 7/1/2025
New Fairfield Route 39 and Saw Mill Road (Candlewood Corners Drainage) ($553,981) $0 5. Construction complete N/A
New Fairfield Downtown Sidewalk and Streetscape Improvements ($1,956,000) $0 2. Application pending 8/20/2026
New Milford Still River Drive and Pickett District Road Roundabout ($1,219,175) $0 5. Construction complete N/A
New Milford Wellsville Avenue over East Aspetuck River ($1,148,534) $0 5. Construction complete N/A
New Milford Pumpkin Hill Road-Still River Drive Intersection ($1,804,000) $0 3. CTF, in final design 7/1/2025
New Milford Wellsville Avenue Road and Sidewalk Improvements ($3,243,000) $0 3. CTF, in final design 8/20/2026
New Milford East Street-Elm Street Intersection ($356,000) $0 1. Pre-Application 9/9/2025
Newtown Toddy Hill Road over Curtis Pond Brook ($2,247,047) $0 5. Construction complete N/A
Norwalk East Wall St-Landmark Square Streetscape Improvements ($2,439,000) $0 4. Under construction N/A
Norwalk South Norwalk Pedestrian and Streetscape Improvements ($2,069,045) $0 3. CTF, in final design 7/1/2025
Norwalk Wall Street Corridor ($7,000,000) $7,000,000 2. Application pending 5/17/2029
Norwalk Richards Avenue Improvements ($4,000,000) $4,000,000 1. Pre-Application 2/14/2030
Ridgefield Ligi's Way Combined Use Path ($3,060,000) $0 4. Under construction N/A
Ridgefield Norwalk Valley River Trail, Ridgefield Ramble ($3,062,000) $0 3. CTF, in final design 6/17/2027
Sherman Wakeman Hill Road and Tandem Lane ($750,000) $0 1. Pre-Application 7/1/2025
Stamford Fiber Optic Trunk Cable ($5,411,892) $0 5. Construction complete N/A
Stamford West Main Street (Route 1) and West Avenue ($1,987,496) $0 5. Construction complete N/A
Stamford Greenwich Avenue-Pulaski Street ($3,928,312) $0 4. Under construction N/A
Stamford 360 Degree Video Detection ($2,790,000) $0 3. CTF, in final design 7/1/2025
Stamford Atlantic Street-Main Street Intersection ($2,841,600) $0 3. CTF, in final design 7/1/2025
Stamford Citywide Pedestrian Signal Infrastructure and Safety Upgrades ($3,114,000) $0 3. CTF, in final design 11/29/2028
Stamford Citywide Signal System Upgrade ($3,870,000) $0 3. CTF, in final design 11/29/2028
Stamford Glenbrook Rd-Church St Intersection and TOD Improvement ($4,321,000) $0 3. CTF, in final design 5/25/2028
Stamford Lower Atlantic Street Corridor Improvements ($6,955,000) $7,000,000 3. CTF, in final design 8/20/2026
Stamford North State Street Multimodal Gateway ($4,600,200) $0 3. CTF, in final design 8/20/2026
Stamford Shippan-Harbor-Magee Roundabout ($2,830,000) $0 3. CTF, in final design 4/22/2027
Stamford Strawberry Hill Avenue-Rock Spring Road Intersection Improvement ($1,820,000) $0 3. CTF, in final design 7/1/2025
Stamford Bridge Street Corridor Multimodal Safety and Mobility ($4,128,000) $0 2. Application pending 11/18/2027
Stamford Strawberry Hill-Newfield Ave Corridor Improvements ($4,284,000) $0 2. Application pending 11/29/2028
Stamford Third Street Corridor and Intersection Improvements ($5,772,000) $0 1. Pre-Application 1/18/2029
Weston Lyons Plain Road Pavement Rehabilitation ($3,129,000) $0 3. CTF, in final design 8/20/2026
Weston Pedestrian Safety Improvements ($1,850,000) $0 3. CTF, in final design 7/1/2025
Weston �Valley Forge Road Pavement Rehabilita on, Phases 1 and 2 ($5,357,000) $0 3. CTF, in final design 11/29/2028
Westport Riverside Avenue Roadway and Sidewalk Improvements ($985,193) $0 5. Construction complete N/A
Westport Main Street (Route 57) and Compo Road North (Route 136) ($1,138,000) $0 4. Under construction N/A
Westport Compo Road South (Route 136) Sidewalk Improvements ($1,239,200) $0 3. CTF, in final design 7/1/2025
Westport Replacement of the Hillandale Road over Muddy Brook ($2,845,000) $4,000,000 3. CTF, in final design 2/14/2030
Wilton Pedestrian Walkway, Wilton Train Station ($1,416,000) $0 4. Under construction N/A
Wilton Preservation of Local Bridges (Nos. 4985, 4978, 4980, 4355, 4982) ($2,077,200) $0 3. CTF, in final design 8/20/2026
Wilton Wilton Loop North, Norwalk River Valley Trail ($3,020,000) $0 3. CTF, in final design 11/18/2027

Total COG-Endorsed Funds (including requested adjustments) ($163,217,438)
Remaining Balance ($30,582,938)
Endorsed/Allocated 123.1%

* COG endorsement expires by this date if CT DOT has not issued Authorization to Advertise 
TAG:   Recommended approval 07/09/2024
COG: Considered 07/18/2024

① Increase by $100,000 from $1,900,000

Available funding (FY2014-2025), net of estimated administrative costs

07/18/2024 Adjustment
WestCOG LOTCIP Program 
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Municipality Project Amount
Cap (Maximum 
LOTCIP funds)

Status
Expiratiion 

Date *
$132,634,500

Bethel Sidewalks, Phase 2 ($2,000,000) 2. Application pending 8/20/2026 ① 

Total COG-Endorsed Funds (including requested adjustments) ($163,217,438)
Remaining Balance ($30,582,938)
Endorsed/Allocated 123.1%

* COG endorsement expires by this date if CT DOT has not issued Authorization to Advertise 
TAG:   Recommended approval 07/09/2024
COG: Considered 07/18/2024

① Increase by $100,000 from $1,900,000

Net change in COG-endorsed funds (1 project) $100,000 Increase

WestCOG LOTCIP Program 
07/18/2024 Adjustment

Available funding (FY2014-2025), net of estimated administrative costs
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Transportation Grant Opportunities 
USDOT Discretionary Grant Dashboard: 
https://www.transportation.gov/bipartisan-infrastructure-law/key-notices-funding-
opportunity 

 

Current Grant Opportunities: 

National Culvert Removal, Replacement, & Restoration Grant Program 

Announcement:  6/25/2024 

Deadline:   9/23/2024 

Website:   https://www.grants.gov/search-results-detail/355106  

Summary:  The primary objective of the Culvert AOP Program is to meaningfully 
improve or restore anadromous fish passage through the 
replacement, removal, or repair of culverts or weirs, which may 
include infrastructure to facilitate fish passage around or over the weir 
and weir improvements. 

 

Reconnecting Communities Pilot (RCN) Program 

Announcement:  7/3/2024 

Deadline:   9/30/2024 

Website:   https://www.transportation.gov/reconnecting    

Summary:  The RCN Program awards funding on a competitive basis for projects 
that reconnect communities by removing, retrofitting, or mitigating 
highways or other transportation facilities that create barriers to 
community connectivity, including to mobility, access, or economic 
development. Capital construction and community planning projects 
are eligible activities. 
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Railroad Crossing Elimination Program 

Announcement:  7/10/2024 

Deadline:   9/23/2024 

Website:  https://www.federalregister.gov/documents/2024/07/10/2024-
15061/notice-of-funding-opportunity-for-the-fy-2023-fy-2024-
railroad-crossing-elimination-program   

Summary:  This program aims to improve the safety and mobility of highway-rail 
and pathway-rail grade crossings, enhance rail infrastructure, and 
reduce the impact of freight movement on underserved communities. 
There is up to $1.15 billion in funding available. 

 

Upcoming Grant Opportunities: 

Promoting Resilient Operations for Transformative, Efficient, and Cost-saving 
Transportation (PROTECT) 

Announcement:  Expected August 2024 

Deadline:   TBD 

Website:   https://www.fhwa.dot.gov/environment/protect/discretionary/   

Summary:  The vision of the PROTECT Discretionary Grant Program is to fund 
projects that address the climate crisis by improving the resilience of 
the surface transportation system, including highways, public 
transportation, ports, and intercity passenger rail. 
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