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Western Connecticut 
COUNCIL OF GOVERNMENTS  

  Visit us online at westcog.org 
ȉ Riverside Road, Sandy Hook, CT ȈȎȌȐȊ  Telephone/fax Ȍȏȍ-ȋȊȋ-ȊȈȎȈ 

WEST COG 

TO: WestCOG Representatives 
FROM: Francis R. Pickering, Executive Director 
DATE: June 20, 2025  

RE: SFY 2025 WestCOG Regional Services Grant spending plan and resolution 
  

Background 
Following the U.S. Department of Transportation, WestCOG’s largest funder is the Connecticut 
Office of Policy and Management (OPM). WestCOG’s OPM funding comes in the form of a 
Regional Services Grant (RSG) to be used for the provision of regional services, particularly those 
that result in cost savings to municipalities and local taxpayers. 

To receive these funds, WestCOG must: 

 Submit an RSG spending plan to OPM for the use of these funds by July 1. (The plan may 
be adjusted by the Executive Committee throughout the year as needed, for instance, 
should funding or project costs, scope, priorities, or viability change, with OPM approval.) 
A proposed spending plan is on the next page. 

 Execute a contract with OPM to receive funds. RSG supports COG activities in the OPM-
approved areas of regional services, comprehensive planning, and municipal technical 
support. 

For state fiscal year 2025, WestCOG’s RSG is estimated to total $998,828. Historically, RSG has 
funded a mixture of COG staff in the provision of planning assistance and technical assistance, 
with the rest used for consultant projects. The split proposed for FY2025 is 30% for staff time. 

With respect to consultant projects, the following are proposed for FY25: 

 Municipal ADA Transition Plans  
 Regional trail and safety improvements  
 EDA Partnership Planning nonfederal cost share 
 BUILD nonfederal cost share (remaining) 

Next steps 
Approval of the RSG spending plan and associated authorizing resolution. 
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Western Connecticut Council of Governments  2 of 2 

RSG Spending Plan 
Activity Description Amount 
Municipal technical support Data collection, research, analysis, reporting, and 

presentation, including accessibility, transition, and 
operations analysis and planning; development 
of/enhancement to digital systems (including GIS, 
communications, and land records), online services; 
IT/IS, including cybersecurity assistance. 

$167,706.34 

Regional services Recording and assessment services; economic 
development and initiatives, including the WCEDD; 
broadband; municipal training services and facilities;  
flood adaptation/mitigation; water programs; 
coordination with federal and state government, 
grant (inc. IIJA and IRA) coordination/management. 

$623,341.51 

Comprehensive planning Land use referrals, planning/design assistance, 
including housing and transportation systems; 
agriculture planning; sustainability planning, 
including for climate change, renewable energy, 
resilience; emergency/disaster planning and 
preparedness. 

$207,780.50 

TOTAL  $998,828.35 
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2024/06/20 #003 SECRETARY’S 
CERTIFICATE/RESOLUTION 

 

 
I, Julia Pemberton, Secretary of the Western Connecticut Council of Governments, an organization (the 

“Organization”) existing under the laws of the State of Connecticut, certify that the following are true 

and complete resolution which were adopted at a duly called and held meeting of the governing body 

of the Western Connecticut Council of Governments on June 20, 2024, and that such resolution have 

not been amended or modified and continue to be in full force and effect: 

 

 
RESOLVED, that the Organization execute and deliver to the State of Connecticut a Notice 

of Grant Award (the “Agreement”) in the amount of $998,828 for the 2025 Regional 

Services Grant. 

RESOLVED, that Francis Pickering, as Executive Director of the Organization, is directed to 

execute and deliver the Agreement on behalf of the Organization and to do all things 

necessary or appropriate to carry out the terms of the Agreement, including executing and 

delivering all agreements and documents contemplated by the Agreement. 

 

 
I further certify that Francis Pickering now holds the office of Executive Director and that he/she has 

held that office since 2/2/2015. 

 

 
Date at Ridgefield Connecticut on this Twentieth Day of June 2024 

 

 

  ,  

Julia Pemberton, Secretary 

Western Connecticut Council of Governments 
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2022-2023 2023-2024 2023-2024 2024-2025
Actual Budget Projected Draft Budget

Operating Revenue
FEDERAL
Federal Highway Admin PL-SWR (80%) 632,359$       1,454,862$    825,000$       2,075,200$    
Federal Highway Admin PL-HV (80%) 342,914$       687,382$       410,000$       901,600$        
Transportation Studies
   Danbury/New Fairfield Rte 37 Study (80% fed) -$                     -$                     -$                    -$                     
   Route 1 Corridor Study 240,000$       24,000$         192,000$        
BUILD Grant (funds obligated by 9/30/22) -$                     197,000$       250,000$       230,000$        
US EDA Cares  - Long Term Recovery 258,528$       35,000$         101,125$       -$                     
EPA Georgetown Branchville Sewer Grant 200,000$       200,000$         

EDA Planning Partnership Grant 70,000$         70,000$         70,000$         70,000$          
USDOT (FHWA) - RAISE Grant 2,264,000$    * over 2 years

USDOT (FTA) - Reconnecting Communities NAE 500,000$        * over 2 years

USDA Vacant Lot & Urban Farmer Grant (NIFA) 5,000$            * per yr for 4 yrs

FEMA Pre-Disaster Mitigation Grant -$                     -$                     92,660$          * over 2 years

Climate Pollution Reduction Grant 62,500$         62,500$         125,000$        * year 2 of 4 

U.S. Department of Homeland Security
   DEMHS Reg 5 2018 (fee for service) -$                     -$                     -$                     
   DEMHS Reg 5 2019 (fee for service) 6,600$            5,000$            2,000$           -$                     
   DEMHS Reg 5 2020 (fee for service) 500$               3,000$            12,000$         -$                     
   DEMHS Reg 5 2021 (fee for service) 12,000$          
Total Federal 1,310,900$    2,954,743$    1,756,625$   6,667,460$    

STATE
CT Department of Transportation (10%) 108,364$       267,780$       154,500$       372,100$        
   SWRMPO 70,262$                   181,858$                 103,000$                259,400$                 
   HVMPO 38,102$                   85,923$                   51,500$                  112,700$                 

Transportation Studies:
   Route 1 Corridor Study 30,000$         3,000$           24,000$          
LOTCIP Administration 201,949$       215,000$       205,000$       360,000$        
CT Dept of Agriculture 20,999$         27,000$          
DEEP - Regional Waste 150,000$        
DEEP - Recreational Trails Grant 283,000$        * to match 1/2 RAISE Grant

State OPM Regional Services Grant FY21-22 198,600$       -$                     -$                     
State OPM Regional Services Grant FY22-23 471,458$       136,043$       136,016$       -$                     
State OPM Regional Services Grant FY23-24 648,828$       350,000$        
State OPM Regional Services Grant FY24-25 998,828$       998,828$        
Total State 980,370$       1,647,651$    1,168,343$   2,564,928$    

LOCAL
Annual Dues Assessment (18 Municipalities) 300,000$       314,250$       314,250$       329,200$        
Transportation Studies - local match
   Route 1 Corridor Study - Norwalk 30,000$         3,000$           24,000$          
EPA Georgetown Branchville Sewer - Ridgefield/Redding 50,000$         50,000$          
BUILD Grant (funds obligated by 6/30/22) -$                     50,000$         63,000$         57,000$          
RAISE Grant Town Match -$                     
Nature Conservancy Grant/UConn CIRCA -$                     -$                     -$                    -$                     
Misc. Income/Interest Income 28,414$         15,000$         83,000$         120,000$        
Total WestCOG Local 328,414$       459,250$       463,250$       580,200$        

TOTAL OPERATING REVENUE 2,619,684$    5,061,644$    3,388,218$   9,812,588$    

CAPITAL PROJECTS
Firing Range - RPIP 1,650,000$    
Total WestCOG Capital Projects -$                     -$                     -$                    1,650,000$    

PASS THROUGH
Health Directors Fund (multiple towns) 7,700$            9,000$            6,000$           8,000$            
Stamford Blickenderfer Building (DECD) 475,000$        * over 2 years

Westport Brownfields 4,900,000$    * over 2 years

CTDOT Microgrant Program  20,000$         50,000$          
Total WestCOG Pass Through 7,700$            9,000$            26,000$         5,433,000$    

Total Revenue with Pass Through & Capital Exp 2,627,384$    5,070,644$    3,414,218$   16,895,588$  

           WestCOG is presenƟng a balanced budget for FY2024-2025 with Expenses equal to Revenues.

WestCOG Operating Budget Revenue Sources
FY2024-2025 DRAFT BUDGET
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2022-2023 2023-2024 2023-2024 2024-2025
Actual Budget Projected Draft Budget

Expenditure Summary
Expenditures
Personnel - Salary 1,211,122$    1,400,000$           1,400,000$        1,580,000$           
Employer Payroll Taxes 93,798$          120,000$              120,000$            125,000$              
Fringes 230,793$       300,000$              310,000$            324,000$              
Retirement Plan 401a 95,640$          115,000$              110,000$            115,000$              
Consultants 561,919$       2,554,644$           1,061,516$        5,727,989$           
Payroll Services 3,660$            6,000$                   4,700$                5,000$                   
Audit 20,500$          25,000$                20,500$              22,500$                
Legal Services 2,204$            20,000$                11,500$              20,000$                
Other Purchased Services 5,000$                   -$                        5,000$                   
Rent 85,227$          110,000$              110,000$            120,000$              
Utilities 29,939$          70,000$                28,000$              32,500$                
IT Service/Maint/Software/Equip 43,503$          70,000$                50,500$              71,000$                
Reproduction 3,518$            10,000$                500$                   2,000$                   
Supplies 5,082$            15,000$                12,000$              15,000$                
Meetings/Travel 13,704$          30,000$                33,500$              35,000$                
Dues & Subscriptions 11,402$          20,000$                14,000$              15,000$                
Liability Insurance 21,124$          36,000$                25,000$              25,000$                
Postage 469$               10,000$                400$                   600$                      
Equipment Leasing -$                    1,000$                   -$                        -$                           
Legal/Public Notices 4,890$            12,000$                5,000$                6,000$                   
Recruitment -$                    2,000$                   -$                        2,000$                   
Misc. 4,712$            10,000$                7,000$                8,000$                   
Depreciation 20,367$          30,000$                23,000$              20,000$                
Interest Expense 11,754$          20,000$                12,000$              12,000$                
Capital Expense 8,195$            25,000$                8,500$                9,000$                   
Contingency* 35,000$                15,000$                

Total Expenditures 2,483,522$    5,051,643$           3,367,615$        8,312,589$           

Capital Projects
Consultant - Firing Range Building 3,150,000$               *construction costs

Total WestCOG Capital Projects -$                    -$                           -$                        3,150,000$           

PASS THROUGH
Health Directors Fund (multiple towns) 7,700$            9,000$                       6,000$                    8,000$                       
Stamford Blickenderfer Building (DECD) 475,000$              * over 2 years

Westport Brownfields 4,900,000$           * over 2 years

CTDOT Microgrant Program  10,000$              50,000$                
Total WestCOG Pass Through 7,700$            9,000$                   16,000$              5,433,000$           

 $    2,491,222  $           5,060,643  $        3,383,615  $        16,895,589 

* Contingency is amount in budget to correspond to unprogrammed project revenue/unforeseen expenses, but available for such 
through Annual Dues.

Total Expenditures with Pass Through   & 
Capital Exp

WestCOG Operating Expenditure Detail
FY2024-2025 DRAFT  BUDGET 
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WESTCOG 

• 

• 

Action Date 

NOFO Release Date May 30, 2024 

Due Date for non-awarded Round 1 Applicants to Request Reconsideration 

for Award under Reserved Funding 

July 1, 2024 

Due Date for Applicant Questions to CFIGrants@dot.gov  July 29, 2024 

Due Date for Round 2 New Applications - by 11:59 PM EST in Grants.gov August 28, 2024 
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