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Regular Meeting Minutes 

Monday, January 22, 2024 @ 7:30 pm 
Community Room @ 33 Route 37 
New Fairfield Conference Room 

New Fairfield CT 
 

Commissioners:   Ms. Cynthia Ross-Zweig, Chair  
  Mr. Cory Neumann, Vice Chair/Secretary  

    Mr. Ernie Lehman  
Mr. Gary Reetz (absent) 
Mr. Keith Landa 

         
Alternates:    Ms. Christina McCartney 

Mr. Michael Oliva (absent) 
Mr. Dylan White (absent) 
        

Guests: Glenn Chalder, Evan White, Anita Brown, Kathleen DeJulio, Wayne Skelly, 
Olivia Micca, Khris Hall, Evan White (Zoning Enforcement Officer), First 
Selectman Melissa Lindsey and 2 towns people 

    
Call to Order: 7:33 pm  
Pledge of Allegiance 
 
Appointments - Ernie Lehman made a motion to elevate Christina McCartney to a voting member for 
tonight’s meeting. Keith Landa seconded the motion. All in Favor (4-1-0). Motion passed.  
 
Approve Minutes 
Ernie Lehman made a motion to approve the October 23, 2023 Regular Meeting Minutes as presented. 
Cory Neumann seconded the motion. All in Favor (3-2-0). Motion passed. 
 
Ernie Lehman made a motion to approve the November 13, 2023 Special Meeting Minutes as presented. 
Keith Landa seconded the motion. All in Favor (5-0-0). Motion passed. 
 
Cory Neumann made a motion to approve the November 27, 2023 Regular Meeting Minutes as presented. 
Ernie Lehman seconded the motion. All in Favor (5-0-0). Motion passed. 
 
Ernie Lehman made a motion to table the January 4, 2024 Special Meeting Minutes until the next 
meeting. Keith Landa seconded the motion. All in Favor (5-0-0). Motion passed. 
 
Correspondence/ Announcements 
Budget – Next years has been submitted at the budget workshop. Currently waiting to hear back on 
approval.  
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Centerline Communications Letter – Cynthia Ross-Zweig read the letter (see enclosure). If Centerline 
Communications needed anything further then they will need to make a request to be added to a future 
agenda.  
 
Freedom of Information Meeting – Any board member that did not attend the meeting can access it 
online via the recorded meetings on the town website.  
 
 Public Comment - none 
 
New Business  
Bond Release Phase III Farview Drive- Wayne Skelly 
Wayne Skelly, on behalf of Hearth Home Builders, stated that all the work required has been done, 
completed, and signed off by the town engineer. He stated that the difference in the amounts is due to a 
lawsuit and both parties are bound by the decision from the court. Cory Neumann read the letter from 
Antonio Iadarola, the town engineer (see enclosure) which gave a positive recommendation for the bond 
release. Wayne Skelly shared a copy of the court stipulation that stated that the bond release of 
$156,435.60 of the remaining one-third (1/3) bond, leaving the ten-percent (10%) Maintenance Bond of 
$58,663.65 in place. 
Cory Neumann made a motion to approve a positive referral to the Board of Selectman for the second 
bond release of Barnbrook Estates Phase III Lot 12 resubdivision in the amount of $156,435.60 of the 
remaining one-third (1/3) bond, leaving the ten-percent (10%) Maintenance Bond of $58,663.65 in place. 
The difference in the amount from the enclosed letter is based upon a legal stipulation. Christina 
McCartney seconded the motion. All in Favor. Motion Passes. 
 
Anita Brown – NF Housing Opportunities Committee Draft Housing Affordability Plan to answer 
any questions/suggestions prior to meeting with the BOS 
Anita Brown shared and highlighted areas of the Draft Town of New Fairfield Housing Affordability Plan 
(see enclosure). Anita Brown stated that due to finances and prices in New Fairfield current residents 
have stated that they may have to leave New Fairfield due to the lack of affordable housing. Anita Brown 
stated that the HOC wants to support the New Fairfield Housing Trust, support affordable first-time 
homebuyer options, allow the development of smaller sized homes that could be downsizing options for 
older adults, increase awareness of ADU’s, continue to raise awareness about housing needs and 
solutions, and make sure the strategies in the plan are implemented. Keith Landa asked about developers 
and if the idea of smaller sized homes was the bottle neck with the developers or the town. Anita Brown 
stated that it is both as well as the zoning regulations in town. A discussion was held regarding the agenda 
item for the Zoning Commission and the October House lots. Anita Brown stated that the architecture of 
senior/affordable housing needs to be in line with the current look of the town. Cynthia Ross-Zweig stated 
a concern of the demographics and being able to afford to stay in New Fairfield. Anita Brown stated that 
the Town of New Fairfield needs to start small and build from there and the POCD should address these 
needs. Anita Brown stated that the HOC is taking the Town of New Fairfield Housing Affordability Plan 
to the BOS for approval.  
 
Old Business   
Update on the POCD – Glenn Chalder stated that the POCD three main topics are: Conservation – 
things that the community may want to grow or change in the future;  Development – guiding growth or 
change for the future; and Infrastructure – the things as a community that are wanted or needed for the 
future.  
 
Glenn Chalder went over the summary of the listening sessions and summary of open-ended responses 
(see enclosure). Glenn Chalder asked for the commission to give their thoughts on what the commission 
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feels that should be in the POCD. Cynthia Ross-Zweig asked if Glenn Chalder spoke with police and fire. 
Glenn Chalder stated that he never got a response from the fire department. Cynthia Ross-Zweig will send 
a formal letter to the fire department. Cynthia Ross-Zweig will share a copy of the budget presentation 
from the fire department with Glenn Chalder. Glenn Chalder stated that as the demographics of the town 
change this will have a direct impact on the fire department staffing. He stated that a conversation with 
the fire department would be helpful and asked for Cynthia Ross-Zweig’s assistance. Glenn Chalder 
stated he talked with the police and was able to get information on traffic issues, social issues, and 
management issues/challenges. Keith Landa stated that the main topics will have to tie together as the 
POCD moves forward. Glenn Chalder explained that the organization will be shuffled around as the 
POCD moves forward as the POCD is taken apart and put back together. Keith Landa questioned the 
focus of the POCD, how the strategic goals should be laid out, how to get to the goal, and how the plan is 
to be carried out. Glenn Chalder stated that step one is to identify and step two is the implementation. The 
POCD should be a living document/plan. The thoughts that were given by the commission that the POCD 
should address are a paid fire department, maintenance of the roads, maintenance of existing town 
buildings, each organization should have goals, attracting people to the town, keeping the current 
residents in town, climate issues, maintaining a rural setting, maintaining the lake/pond community, 
schools, community center, maintain the shoreline of Candlewood Lake, adequate docking, maintenance 
of the docks, traffic issues at Squantz Pond, a Director of Economic Development, a grant writer, 
recognition of climate and sustainability issues, water quality, land trust activity in the region, 
telecommunications/mobile office center where office space could be rented, technology center in 
combination with the library with an alternate location, expansion and/or movement of the town clerk 
office/vault, senior housing, affordable housing, diversity of housing stock, diversity of shopping options 
that is in character and sustainable, increase in lighting on Memorial Field for summer activities, improve 
pedestrian opportunities, further analysis of the trails in town, a town green, and possibly another cell 
tower. Glenn Chalder stated that the goal of the plan is to organize and set a direction. Glenn Chalder will 
put together a preliminary planning program based upon the ideas given tonight for the February 12, 2024 
Special Meeting for further discussion. Glenn Chalder has reached out to the cell companies to get what 
the coverage is like in town and this information should be back by the end of February. Glenn Chalder 
stated that the plan is to have a draft to share with the community by the end of June 2024. Cynthia Ross-
Zweig asked if the status of the public buildings would be helpful and she will reach out to ask for a tour 
with the Public Works Building and other public buildings for all commission members and Glenn 
Chalder.  
 
Standing Items  
Subdivision Log – none 
 
Adjournment  
Ernie Lehman made a motion to adjourn the meeting at 9:19 pm. Christina McCartney seconded the 
motion. All in favor. Motion Passes.  
 
Enclosures 
Planning Audit Trail 1.4.24 
Planning Detail 1.4.24 
Centerline Communications 
Bond Release Phase III Fairview Drive 
Barn Brooks III Resubdivision Final Bond Reduction with Maintenance Bond (Antonio Iadarola Letter) 
Fairview Drive 
Draft Town of New Fairfield Housing Affordability Plan  
Summary of Listening Sessions 
Summary of Open Ended Responses 

Received by email on 01/25/2024 @ 10:29 a.m.
by Chrystie M. Bontempo, Asst. Town Clerk, New Fairfield



POWERSCHOOL                                                                                                        PAGE NUMBER:    1
DATE: 01/04/2024                                       TOWN OF NEW FAIRFIELD                                       AUDIT21
TIME: 10:32:54                                        EXPENDITURE AUDIT TRAIL

SELECTION CRITERIA: orgn.fund='001' and orgn.orgn1='4191'
ACCOUNTING PERIODS:  1/24 THRU  6/24

SORTED BY: FUND,DEPARTMENT,ACCOUNT

TOTALED ON:

PAGE BREAKS ON:

FUND - 001 - GENERAL FUND
BUDGET UNIT - 00141910000000 - PLAN

ACCOUNT                                                                                                                   CUMULATIVE
   DATE     T/C   PURCHASE O  REFERENCE    VENDOR             BUDGET      EXPENDITURES      ENCUMBRANCES DESCRIPTION        BALANCE

001-4191-0000-000-00141910000000 - PLAN

110.00   SALARIES                                                .00               .00               .00 BEGINNING BALANCE
   07/14/23 22-1                                                                 15.74                   PAYROLL CHARGES
   07/24/23 11-1                                            5,000.00                                     POSTED FROM BUDGET SYSTEM
   07/28/23 22-1                                                                 73.47                   PAYROLL CHARGES
   08/11/23 22-2                                                                 31.49                   PAYROLL CHARGES
   08/25/23 22-2                                                                  5.25                   PAYROLL CHARGES
   09/08/23 22-3                                                                 94.46                   PAYROLL CHARGES
   09/29/23 22-3                                                                 78.71                   PAYROLL CHARGES
   10/13/23 22-4                                                                 10.50                   PAYROLL CHARGES
   10/27/23 22-4                                                                 62.97                   PAYROLL CHARGES
   11/10/23 22-5                                                                157.43                   PAYROLL CHARGES
   11/17/23 22-5                                                                 24.01                   PAYROLL CHARGES
   12/15/23 22-6                                                                220.48                   PAYROLL CHARGES
TOTAL SALARIES                                              5,000.00            774.51               .00                   4,225.49

610.00   MATERIALS & SUPPLIES                                    .00               .00               .00 BEGINNING BALANCE
   07/24/23 11-1                                            1,000.00                                     POSTED FROM BUDGET SYSTEM
   09/27/23 21-3              111807       19297 TOWN TRIBUNE                    40.00               .00 INVOICE 214774
   10/26/23 21-4              112064       19297 TOWN TRIBUNE                    36.00               .00 INVOICE 215054
   11/30/23 21-5  24000581-01 112215       19297 TOWN TRIBUNE                    24.00            -24.00 INVOICE 215398
   11/30/23 21-5  24000581-01 112215       19297 TOWN TRIBUNE                    36.00            -36.00 INVOICE 215466
   11/30/23 21-5  24000581-01 112215       19297 TOWN TRIBUNE                    64.00            -64.00 INVOICE 215298
   11/30/23 20-5  24000581-01 112215       19297 TOWN TRIBUNE                   -24.00             24.00 INVOICE 215398
   11/30/23 20-5  24000581-01 112215       19297 TOWN TRIBUNE                   -36.00             36.00 INVOICE 215466
   11/30/23 20-5  24000581-01 112215       19297 TOWN TRIBUNE                   -64.00             64.00 INVOICE 215298
   11/30/23 17-6  24000581-01              19297 TOWN TRIBUNE                                     250.00 LEGAL ADS
   12/04/23 21-6  24000581-01 112293       19297 TOWN TRIBUNE                    24.00            -24.00 INVOICE 215398
   12/04/23 21-6  24000581-01 112293       19297 TOWN TRIBUNE                    36.00            -36.00 INVOICE 215466
   12/04/23 21-6  24000581-01 112293       19297 TOWN TRIBUNE                    64.00            -64.00 INVOICE 215298
TOTAL MATERIALS & SUPPLIES                                  1,000.00            200.00            126.00                     674.00

TOTAL REPORT                                                6,000.00            974.51            126.00                   4,899.49

* THERE IS A NOTE ASSOCIATED WITH THIS TRANSACTION



POWERSCHOOL                                                                                                        PAGE NUMBER:    1
DATE: 01/04/2024                                       TOWN OF NEW FAIRFIELD                                       EXPSTA11
TIME: 10:33:31                                    DETAIL EXPENDITURE STATUS REPORT

SELECTION CRITERIA: expledgr.key_orgn like '0014191%'
ACCOUNTING PERIOD:  6/24

SORTED BY: FUND,DEPARTMENT,ACCOUNT
TOTALED ON:
PAGE BREAKS ON:

FUND - 001 - GENERAL FUND

ORGANIZATION / ACCOUNT                                                     PERIOD       ENCUMBRANCES    YEAR TO DATE       AVAILABLE
TITLE                                                         BUDGET    EXPENDITURES     OUTSTANDING             EXP         BALANCE

001-4191-0000-000 110.00
PLANNING COMMISSION SALARIES                                5,000.00          220.48             .00          774.51        4,225.49
001-4191-0000-000 610.00
PLANNING COMMISSION MATERIALS & SUPPLIES                    1,000.00          124.00          126.00          200.00          674.00

TOTAL REPORT                                                6,000.00          344.48          126.00          974.51        4,899.49

















































































BUILDING & GROUNDS DIVISION  ENGINEERING  HIGHWAY DIVISION  RECYCLING DIVISION  VEHICLE 

MAINTENANCE 
OFFICE LOCATION:  TOWN GARAGE 188 ROUTE 37, NEW FAIRFIELD, CONNECTICUT  06812 

PHONE:  (203) 312-5628  FAX:  (203) 312-5678 

 

TOWN OF NEW FAIR FIELD 
PUBLIC WORKS DEPARTMENT    TOWN ENGINEER 

ENGINEERING DIVISION                                                   Antonio Iadarola, P.E. 

4 Brush Hill Road                                                                      

New Fairfield, CT 

06812-2619  

 
January 19, 2024 

 

Planning Commission 

4 Brush Hill Road 

New Fairfield, CT  06812 

 

RE: Second  Bond Reduction 

 Farview Dr. 

 Barnbrook Phase III  

 Resubdivision of Lot 12 

   

Dear Commission Members: 

 

The developer has requested a bond reduction for the work he was bonded to perform on the new road associated 

with the resubdivision of Lot 12.  

 

The history on this bond is as follows; Bond was originally set for $645,296.85. The first bond reduction requested 

was actually governed by The Stipulation To Settle Agreement issued into orders by Danbury Superior Court on 

November 22, 2022. 

 

That agreement, which has the commission’s Amended Resolution of Approval attached to it, stipulated that after 

the road is built with all required drainage and first coarse of pavement is placed, 2/3 of the bond totaling 

$430,197.90 would be released. That was done in December of 2022.  

 

At this time, the developer is looking for an additional bond release for $150,569.26 which would then leave exactly 

10 % ($64,529.69) of the original amount of the bond for the Maintenance Bond requirement.  

 

Based on my inspection, and the recent correction of a drainage easement map that was recorded as map# 3680 on 

January 12, 2024 and the easement document also recorded in Vol.578 pages 1303, on January 18, 2024, I can make 

a positive recommendation to the Commission to release the requested $150,569.26 and accept the balance of 

$64,529.69 as the Maintenance Bond for this project.  

 

Should the Commission approve this bond reduction, please forward a letter to the First Selectman so that the Board 

of Selectman can take final action to reduce the bond. 

 

If you have any questions, please contact me. 

 

Sincerely, 

 

Tony Iadarola 

 

Antonio Iadarola, P.E.  

 

cc: First Selectman  

 





 

 

 
 
 

 
Executive Summary 

 
A State law passed in 2017 (Statute 8-30j) requires every municipality to 
prepare and adopt an affordable housing plan at least once every five years. In 
2021, the Town of New Fairfield’s Board of Selectmen created the New Fairfield 
Housing Opportunities Committee. This Committee has been meeting monthly since 
May 2022 to study the housing needs of those who live, work, and volunteer in town 
and develop strategies to address these needs.  

 
Housing is considered affordable if it costs no more than 30% of a household’s 
income. This is important because when households have to spend more than 30% of 
their income on housing costs there is often not enough remaining to pay for all their 
other needs including food, gas, clothing, healthcare, childcare, etc.  In New Fairfield: 

• 1,280 households were spending more than 30% of their income on 
housing costs; and 485 of those households were severely cost burdened, 
spending more than 50% of their income.1 

• There are 1,405 households that earn 80% of the area median income and 
would qualify to live in affordable housing if it were available in town. 
Currently the town has just 66 housing units that are dedicated to remaining 
affordable to these households.  

 
Housing affordability is not just a challenge in New Fairfield, it is a statewide and 
nationwide challenge. There are a few key reasons for this: 1) The cost of housing has 
risen faster than household incomes over the last 30 years and 2) the supply of 
new homes being built cannot keep up with demand.  The ability to meet demand, 
especially for “downsizing” options for older adults and starter homes is affected 
by the cost and availability of buildable land, high construction costs, and long or 
uncertain permitting processes.   

 
Finding and keeping housing that is affordable is most 
challenging for households that earn under 80% of the area 
median income which is shown in the chart. Because of this, 
the State Department of Housing keeps a list of how many 
housing units in each town are dedicated to remaining 
affordable to households below this income.  This list is 
referred to as the “Affordable Housing Appeals List”. 
 

 
1 Source: "CHAS" data (Comprehensive Housing Affordability Strategy), HUD released on September 29, 2021, for 
the 2014-2018 period. 
 

 
DRAFT Town of New Fairfield 

Housing Affordability Plan 

Why does  
New Fairfield 
need a plan? 

 

How do you  
define housing 
affordability? 

Why has housing 
become 
unaffordable for so 
many households? 

HUD-defined income limits for Danbury area, 2023  

 
Household Size 

 
1 person 2 people 3 people 4 people 

80% of AMI $76,880 $87,840 $98,800 $109,760 

50% of AMI $48,050 $54,900 $61,750 $68,600 

30% of AMI $28,830 $32,940 $37,050 $41,160 



 

 
 

The town has 66 housing units that qualify on the State’s List because they are owned, 
managed, and/or provided funding by an entity that assures the State that the 
households who live there do not have to pay more than 30% of their income on 
housing costs and that these households are earning less than 80% AMI. Such entities 
include the CT Housing Finance Authority (CHFA).  

§ 45 of these housing units are single family homes owned by income eligible 
families who received a subsidized mortgage from the CT Housing Finance 
Authority (CHFA) or USDA.  

§ 17 are deed restricted to remain affordable to income eligible households for 
as long as the restriction is in place. 

§ 4 households are receiving rental assistance through a state program 
 

In 2023, New Fairfield’s Housing Opportunities Committee conducted a survey to 
collect feedback from residents. 447 households responded to the survey: 

§ 48% anticipate that they, their children, or their parents will have to move 
out of New Fairfield to find the housing they need.  

§ 57% think the town needs options that allow older adults to “downsize” 
§ 46% think the town needs housing options that are affordable to entry level 

teachers and other workers who provide essential services. 
 

There are many existing state and federal programs that pay for the construction 
of new affordable homeownership and rental opportunities. Organizations like the 
New Fairfield Housing Trust, a local non-profit housing organization, could apply to 
those funding programs to create the housing options identified as needed in this 
Plan.   

 
The Housing Opportunity Committee’s objective when developing the goals and 
strategies below was to satisfy the State statutory requirement that the town have an 
affordable housing plan while also creating more “Housing Opportunity” for residents 
of all ages, incomes, and backgrounds. The plan lays out strategies that could help  
create 20 housing units over the next 5 years that would be dedicated to remaining 
affordable to the 1,405 households in New Fairfield earning under 80% of the area 
median income b doing the following: 

1. Support the New Fairfield Housing Trust  
2. Support affordable first-time homebuyer options 
3. Allow the development of smaller sized homes that could be downsizing 

options for older adults 
4. Increase awareness about the housing opportunity that accessory 

apartments can create 
5. Continue to raise awareness about housing needs and solutions 
6. Make sure the strategies in the plan are implemented 

 
To see a full copy of the DRAFT Town of New Fairfield Housing Affordability Plan, visit 
the town’s website:  
https://www.newfairfield.org/our-town/boards-and-commissions/housing-
opportunities-committee 
If you have questions or comments, contact the committee at: 
housing@newfairfield.org 

What qualifies for 
the State’s 
Affordable Housing 
Appeals List? 

What are the 6 
goals of New 
Fairfield’s  
DRAFT 
Housing 
Affordability Plan? 

Will the town have 
to pay for affordable 
housing? 

Where can I go for 
more information? 

What do residents 
say? 



 

 
DRAFT Town of New Fairfield 

Housing Affordability Plan 
Goals and Strategies Summary 

 
 
 
 
 

1. Support the New Fairfield Housing Trust  

 
2. Support affordable first-time homebuyer options 

 
3. Allow the development of smaller sized homes that could be downsizing options for 

older adults 

 
 
 

1. Include an article in the town newsletter and on local social media letting residents know 
about the opportunity to volunteer and who they can contact for more information.  

HOC 

2. Volunteers interested in supporting the New Fairfield Housing Trust (NFHT) will be invited to 
their regular monthly meetings.  Guest speakers can be invited to these meetings to assist 
the NFHT decide on their first project including: 

• Litchfield County Center for Housing Opportunity 
• CT LISC (Local Initiative Support Corporation)  
• David Berto, Housing Enterprises, Inc.  

HT 

3. Once the housing organization is ready, they can reach out to residents to ask them to 
consider private donations/low-cost land or buildings to get started. 

HT/HOC 

1. Let residents know about the opportunity to donate land, funding or homes in need of 
renovation to the New Fairfield Housing Trust or Housatonic Habitat for Humanity to allow 
them to build first time homebuyer homes. 

HOC 

2. Increase awareness in town of CHFA (CT Housing Finance Authority), HDF (Housing 
Development Fund) and FHLB (Federal Home Loan Bank of Boston) down-payment 
assistance for income eligible first-time homebuyers and free first-time homebuyer 
education classes available in the area and online through an article in the town newsletter 
and other outreach efforts.  

HOC 

3. Raise awareness about the USDA Rural Development program that can help income 
eligible homeowners in New Fairfield purchase homes. https://www.usdaloans.com/  

HOC 

4. Conduct outreach to New Fairfield realtors to let them know about the programs listed 
above. 

HOC 

1. Consider allowing duplex or 2-family homes on parcels that can meet on-site well and 
septic requirements. 

ZC 

2. Consider allowing attached townhomes (3-4 attached) on parcels that can meet on-site 
well and septic requirements or consider an incentive housing overlay zone on a specific 
appropriate parcel or area to allow one development of this type. 

ZC 

3. Allow homes and buildings in the residential zones to be converted to 2 or 3 dwelling units 
if they can meet on-site well and septic requirements 

ZC 

4. Consider a “town or non-profit sponsored affordable housing” regulation like other small 
towns that have a local housing organization have adopted. 

ZC 

https://www.chfa.org/homebuyers/chfa-first-time-homebuyer-guide/
https://hdfconnects.org/services/fthb/
https://www.fhlbboston.com/fhlbank-boston/ebp-overview#/
https://www.usdaloans.com/


 

 
DRAFT Town of New Fairfield 

Housing Affordability Plan 
Goals and Strategies Summary 

 
 
 
 

4. Increase awareness about the housing opportunity that accessory apartments can 
create 

 
5. Continue to raise awareness about housing needs and solutions 
1. Present the housing needs summary and housing plan strategies to local organizations, 

faith communities, town boards and commissions on a regular basis. 
HOC 

2. New Fairfield needs both conserved open space and housing options. All existing 
preserved open space in town should remain so. Future parcels that become available 
could be considered for their potential for housing and/or conservation. Reach out to the 
Candlewood Valley Regional Land Trust to start engaging in this dialog.   

HOC 

3. Create a map of the town showing where good soils for septic systems are located. Share 
this with the Planning Commission, Zoning Commission, and New Fairfield Housing Trust.  

BOS 

4. Increase awareness of programs that assist with electricity and/or heating costs.  HOC 
5. Continue to direct residents who are experiencing housing instability or are in danger of 

becoming homeless to call 211 or visit www.211ct.org to be directed to resources and 
services.  

BOS  

 
6. Make sure the strategies in the plan are implemented 

 

1. Include an article in the town newsletter twice per year to let people know about the option 
of creating an accessory apartment on their property. 

HOC 

2. Include easy to find information on the town’s website about the zoning requirements for 
accessory apartments, and a “checklist” for how to create an apartment. 

HOC 

3. Allow accessory apartments that meet the requirements of the zoning regulation by site 
plan review rather than by special permit to reduce the additional time, cost, and 
uncertainty of a special permit process.  Consider whether accessory apartments should be 
allowed to be rented short term. 

ZC 

1. Empower the New Fairfield Housing Opportunities Committee to spearhead the 
implementation of this plan. 

BOS 

2. Host an annual meeting of all lead entities listed in this Plan to report progress on plan 
implementation and agree on priority actions for the coming year. Following this meeting, 
provide an annual report on implementation progress to the BOS. 

HOC 

3. Reference the Housing Affordability Plan in the town’s updated Plan of Conservation & 
Development (POCD). 

PC 

4. Consider the creation of a municipal housing fund (ex: Salisbury, CT and Washington, CT) to 
support the achievement of the goals and strategies in this plan. This could be funded by a 
portion of the conveyance fee that is already collected when properties are sold or it could 
be a line item in the town budget to support the ongoing work of the HOC. 

BOS 

 
BOS Board of Selectmen 
HOC Housing Opportunities Committee 

HT New Fairfield Housing Trust 
ZC Zoning Commission 

http://www.211ct.org/


Summary Of Listening Sessions 
 

Overview 
 
In October and November of 2023, the Planning Commission conducted “listening sessions” to get 
input from local boards, officials, and non-profit organizations about issues they thought were 
important to the community.  The sessions were conducted to inform the process of updating the 
2014 Plan of Conservation and Development (POCD) for New Fairfield.   
 
The information received is summarized in this booklet and is organized on the basis of the major 
themes being considered for the Plan of Conservation and Development. 
 

 
 

Conservation-Related Issues 
Natural Resources / Open Space / Historic Resources / Character & Ambience / Sustainability / Resiliency  

See infrastructure section for strategies related to trails, sidewalks, and bike lanes. 
 
Candlewood Lake Authority   - Want to protect the lake and improve lake management.  Want septic 

systems to be pumped annually. Lawn runoff affects the lake.  
 
Land Trust   - Want to preserve and protect natural areas.  Want to steward lands.  Would like to 

preserve more open space for passive recreaƟon.  Would like to create a system of trails. Would 
like to promote people’s connecƟon to the land.   

 
Inland Wetlands Commission  - No organized comments. Have been reviewing current POCD. 
 
Economic Development Commission  - EDC did a survey pre-Covid and learned that people value 

Candlewood Lake. Want to keep zebra mussels out and protect the lake. Support development 
of trail systems to attract people for reasons other than just the lakes. 

 
Historic Properties Commission  - The historic property commission got “certified local government” 

status and got grants for historic inventories. Would like to see incentives to retain older 
houses? 

 
Historical Society  - Supports protection of historic resources.  Would like better place to store 

documents. Would like some funding to supplement donations. 
 
Preserve New Fairfield  - Was created to preserve two houses in the town center. Got an endangered 

structures grant, first in Connecticut!  Want to educate all groups on history. Also want to create 
climate controlled fire protected storage space. 

 



New Fairfield 2024 POCD –Scoping  
  December 12, 2023 

Summary Of Listening Sessions 
 

2/8 

Zoning Commission - Adopted regulations for stormwater in 2014. Are in process of revising regulations 
and are looking at potential for solar panels, and charging stations.  

 
Health Department –  

 In the 1980s, DEEP was under a pollution abatement order but sewers were not approved. 
Town adopted a septic management program which works well. Need to maintain program. 

 Water quality in Ball Pond Brook is impaired and this water flows directly into Candlewood 
Lake. 

 
Board Of Selectman –  

 Investigate alternative energy options to reduce expenses and “footprint” 
 Seek ways to provide for EV charging stations in the Town Center 
 Would like to come back to talk about a 5 to 10 year capital improvements plan 

 
Board Of Finance –  

 Need to start building resiliency into the POCD and local budgets so that funds will be 
available to address it 

 
 

Development-Related Issues 
Town Center / Business & Economic Development / Residential Development & Housing Needs  
 
Economic Development Commission (EDC) - EDC was created in 2019.  Did two surveys pre-Covid - one 

of residents and what they wanted and the other for businesses and what issues they face. 
 Learned that people would like more restaurants in town.   
 EDC found that necessary sewer / water infrastructure was not available. They support more 

infrastructure in the Town Center. 
 EDC wants to improve the commercial tax base to relieve tax burden on homeowners.  New 

Fairfield has one of the lowest commercial industrial components of tax base.  Increasing 
the value of existing buildings would help improve the composition of the tax base. 

 
Housing Opportunity Committee  – Have been studying housing needs and housing issues in New 

Fairfield.  Would like the adopted Affordable Housing Plan (Spring 2024) to be included in the 
2024 POCD.  Recommendations include: 
 Would like to make accessory dwelling unit (ADU) process more user-friendly.  
 Support mixed use (business and housing) in commercial district.  
 Support 20% inclusionary requirement, but only for conservation subdivisions.  
 Want to create a municipal housing fund. 
 Encourage well-designed buildings with appropriate density. Not age restricted.  
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Zoning Commission - Are in process of revising regulations and are looking at: 

 Potential for cluster housing,  
 Potential for affordable housing for seniors,  
 Non-conforming lots and how to address this in update.   
 Special permits. 
 Regulations in light of installation of sewers in the town center area and concern that New 

Fairfield loses control of affordable housing.  
 Making it easier to get permits in the business zones. 

 
Health Department –  

 Septic capacity does not really exist in the town center area so any redevelopment would 
probably require sewers. 

 Some existing septic systems in the Town Center area are on top of the aquifer and have 
septic systems that are small and reaching end of life. 

 Some businesses are required to use bottled water due to contamination of well water 
 Some businesses have been unable to locate in New Fairfield (bage shop, brewery, etc.) due 

to limited septic capacity at the site. 
 
Social Services – Following could benefit residents and help meet each individual's needs by: 

 Addressing the need for affordable housing, especially rental properties and housing for 
older adults. 

 
 

Infrastructure-Related Issues 
Community Facilities & Services / Vehicular Transportation / Bike, Pedestrian, Transit / Utility Infrastructure 
 
Board Of Selectman –  

 Hope to create a plan for an updated Town Hall / municipal center. Vault space for the town 
clerk and office space. 

 Would like to create a plan for a community center. 
 Looking to add a grant writer to support local initiatives. 
 Want to continue to implement the 2014 POCD in terms of maintaining water quality, 

preserving open space, and diversifying the tax base to support local projects. 
 Would like to come back to talk about a 5 to 10 year capital improvements plan 

 
Board of Education – Knows that needs of older residents will be considered in the POCD but also feels 
POCD needs to support younger people. Would like to see a community center for activities outside of 
school. Also want to enhance the schools because they are the centerpiece of our town and important 
to the community.  Need to do renovations to the middle school and renovate athletic fields and tracks. 
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Superintendent Of Schools - Want to be good stewards of their facilities: 

 Feel that athletic facilities for schools and other organizations need attention. Stadium field 
first, followed by the lower field. 

 Have already replaced the high school and the elementary school but the middle school 
building is 30+ years old.  Building has needs for mechanical equipment, roof doors 
windows, etc. Many systems still work but more efficient systems are available.  Add air-
conditioning.  Have space shortages for orchestra, choir, and often use the old cafeteria.  
Feel that building systems have 20-25 year useful life.  Estimate the need is for this to be 
done in the next five years.. Want to renovate as new and would seek state funding.   

 
Public Works –  

 Working aggressively to comply with 
state and federal requirements related 
to stormwater drainage and water 
quality (MS4). Also struggling to keep 
up with pipe replacement damaged 
from salt and water over the years. 

 The Public Works site is congested and 
there is limited room for expansion or 
storage.  Would like more inside 
storage for trucks and equipment, 
heated or not. At present, 7 to 8 trucks 
are kept outside and this accelerates 
depreciation.  

 Public Works does not have a 5 to 10 year plan. They are generally reactive as circumstances 
arise.  

 
Permanent Building Commission - Have two roles -  annual inspections of structures and administering 

certain building projects. Don’t have any specific asks for the POCD. 
 
Senior Center –  

 Have building for events and activities but also work to help people who are aging in place.  
They provide social connections, counseling, care, and give support. They also coordinate 
with HART for senior transit. 

 Building is expected to be adequate for the foreseeable future although anticipate increased 
usage in the future.  Building issues they have are mostly keeping up with regular 
maintenance.  looking to renovate the front door to be ADA compliant. They get help from 
“Friends Of The Senior Center” who helped fund many activities, events, equipment, and 
furniture. 
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Parks And RecreaƟon –  
 Town Park / Beach / Marina is expected to be a 

focus area.  The beach house is going to be 
renovated and they may replace the snack 
shack with a gazebo.  South end is used the 
most due to shallow water and they would like 
to make improvements at the north end to 
create a picnic area and connect to the marina.  
Overflow parking is on state property. Are 
replacing docks when they fail. Would like to 
add 30 slaps which are rented at $2000 per 
year.  Have put money aside as a reserve for 
dock repair, which may have $350,000 in it 
right now 

 Would like to have their own space for their 
programs. They currently share school space, 
but have conflicts with school use.  Do not 
know what this might look like. Also want 
storage space.  

 Supports board of education assessment of the 
need to maintain fields and tracks. 

 
Town Hall – Strugglers with inadequate office 

space, vault space, storage space, 
parking space, etc. 

 
Library – Did some renovations eight years 

ago but are trying to keep up with 
building system needs and technology 
considerations.  No plans to build a 
new building but want to adapt to 
community needs. Would like to 
create areas for quiet study or small 
meeting rooms. Looking at “pods“ 
which are furniture type installations.  
Struggle with parking issues, the 
location and quantity and also the 
safety of people crossing the road.  
Money for programs is always an 
issue. Feels the library provides a 
social and community benefit. 
Competing needs: building must be 
maintained, technology must be 
provided, and staffing must be 
maintained. 
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Social Services – Following could benefit residents and help meet each individual's needs by: 
 Having the Food Pantry within the Social Services Department to protect privacy and allow 

client service at more hours of the day(would require additional space) 
 Having additional space / rooms for privacy for meeting with residents and maintaining 

confidentiality. 
 Having a Community Center for residents of all ages to provide programs to benefit mental 

and physical well-being, after-school programming, various youth group activities, and 
education workshops and classes for adults. 

 While the Sweet Hart Bus and FISH provide transportation for older adults and disabled 
individuals, the town could provide additional transportation options for non-disabled 
adults below the age of sixty five. 

 
Health Department – Recommends: 

 The sewer system recommendation be retained in the POCD and pursue infrastructure 
grants to fund it.  

 Recognize that septic system at the schools are about 30 years old and will need 
replacement. School buildings were upgraded, but septic were not.  (see sewers 
recommendations elsewhere) 

 POCD should be identified and clearly delineated in the POCD 
 
Water Pollution Control Authority – Recommends continuing the recommendations from the 2003 and 

2014 POCD for sewers in the Town Center area.   The current sewer design report should be 
done in spring of 2024. It is very specific about the need to protect water quality, groundwater 
quality, and Ball Pond Brook. Sewers could also be used to tie in the schools, 55+ developments, 
churches, etc. 

 
Board Of Finance – Need to recognize that it is becoming more difficult to attract volunteer members to 

the volunteer fire department.  Transition to paid staffing for EMS costs $750K ort so and fire 
staffing would be even higher 
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Implementation-Related Issues 
 
Permanent Building Commission - They do building inventories and assessments, but they do not have 

any sort of capital plan or program. They do help others with their long-term plans. 
 
Board Of Selectman –  

 Create a capital savings plan to help fund future capital projects 
 Would like to come back to talk about a 5 to 10 year capital improvements plan 

 
Board Of Finance - Not a policy board, but decide how to afford and fund Town needs/desires.  Are 

aware of long-term plans with prioriƟzed goals although these can oŌen be the first things cut in 
the budget.   Some key trends to be considered in the next 10 to 20 years: 
 Climate change – resiliency and adaptation  
 Town center – continue to promote sidewalks walking paths  
 Middle school  
 Sewer project 
  Affordable housing initiatives for all ages  
 Public safety – costs are rising and labor pool is shrinking 

 
Board Of Finance – Recommend a Capital Planning Group composed of BOS / BOF/ BOE member to 

coordinate and collaborate planning as well as a long-term bonding plan from the Town 
treasurer. 

 
Board Of Finance –  

 Strategies with many lead agencies or no lead agencies will be challenging to implement 
because no one is effectively in charge. 

 Put strategies in the actual chapters rather than a separate “action items” list divorced from 
the explanatory text 

 Strive to focus the POCD on what can and should be accomplished in the next 5-10 years 
rather than a laundry list of items 

 Need to start thinking regionally 
 
Planning Commission - Stated that the POCD could be updated every three years to make it a living 
document 
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Other 
 
Water Pollution Control Authority – often refer to  the maps about wetlands steep slopes and water 

quality protection.  
 
Board Of Finance –  

 Don’t use maps and data that are too old to make a comparison difference 
 Findings of consistency with state and regional plans should be minimized or be addressed 

in footnotes 
 Need to figure out how to communicate with every Town resident by text or email for 

general and important information 
 
 

NOTES & COMMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



2023 POCD Survey Responses 
 
In August / September of 2023, the New Fairfield Planning Commission undertook an on-line survey of 
residents and business owners to learn about issues important to the community.  The survey was 
conducted to inform the process of preparing an update to the 2014 Plan of Conservation and 
Development (POCD) for New Fairfield.  Over the course of the six-week period that the survey was 
open, 536 people participated. 
 
The survey included two types of questions.  Some questions were “close-ended” and participants were 
asked to select from a pre-defined list of alternative responses (I.e., age, gender, level of satisfaction, 
etc.).  Those responses are presented in a separate report which is available on the “Documents” section 
of the Planning Commission webpage at https://www.newfairfield.org/our-town/boards-and-
commissions/planning-commission.  
 
This document summarizes responses to “open-ended” questions where a question was posed and 
participants could respond as they wished.  The full listing of comments received may be obtained from 
the Planning Commission. 
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Q9 –  Please list up to four things in New Fairfield  
you are proud of. 

 

1. Character / Ambience (331)  
a. Beauty / Appearance (84) – Participants remarked about New Fairfield’s aesthetic beauty, 

beautiful area, land, natural features, property, scenery, and natural beauty.  The town's 
rural atmosphere, beautiful lakes, state parks, natural parks, and scenic views contribute to 
its overall beauty.  

b. Safe / Quiet / Clean (77) – People mentioned various aspects of a safe community, including 
safety, the low crime rate, quiet atmosphere, and cleanliness of the town.  

c. Size (61) - Small-town life, small town feel, quaint town vibes, atmosphere, warmth, 
congeniality, and charm, such as tree lighting and parades, were mentioned.  

d. Other (108) – Other comments included a country-style living environment known for its 
small town center, parks, and small businesses.  The town has a history of sports and is well-
maintained, with a small town feel and a sense of pride in its residents. 

2. Sense Of Community (245) 
a. Many people mentioned the overall sense of community, focusing on its caring nature, close 

knittedness, community spirit, and support for people. This includes the importance of 
community engagement, volunteerism, and support for new schools and kid sports.  

3. Schools / Education (185) 
a. Participants expressed feelings about the importance of education, dedication to good 

public schools, and the reputation of the education system.  Responses also highlight the 
importance of caring teachers, the involvement of parents in the schools, and the 
importance of a solid school environment.  

4. Services / Facilities (133) 
a. Participants expressed pride regarding Town services and facilities including the library, the 

senior center, public works, the police force, and the volunteer fire department.  Park and 
recreation facilities, including a beach, playground, basketball courts, and athletic fields. 
Were also mentioned. 

5. Lakes / Ponds (122) 
a. Participants referenced Candlewood Lake, Squantz Pond and Ball Pond as wonderful 

amenities and popular destinations for outdoor activities and fun times. 
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6. Amenities / Activities (122) 
a. Many participants mentioned the numerous recreational and sports activities for children, 

families, and residents, including sports clubs, youth sports programs, and community 
events such as parades, Christmas parades, and local celebrations. Additionally, there are 
hiking trails. 

7. Businesses / Town Center (66) 
a. Some participants expressed appreciation for the village center with a mix of businesses, 

including chain stores and mom and pop stores.  Some businesses were specifically 
mentioned 

8. Location (41) 
a. People mentioned New Fairfield’s easy access to NY and Danbury, convenient locations near 

84 and 684, and good access to major roads.  It is also close to various amenities, shopping, 
and transit hubs. 

9. Other (141) 
a. Government (19) - The town government, including selectmen, town leadership, and staff, 

is competent and reliable, with plans to improve the town and passionate community 
leaders. 

b. Housing (9) – Some participants expressed pride about being a mostly single-family home 
community with few multi-family units. 

c. Taxes (9) – Some people expressed pride that taxes were lower than some other places. 

d. Miscellaneous (104) – Other thoughts expressed included a variety of thoughts including 
community diversity, including local shops, BSA troops, family, town history, and church. 
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Q10 –  Please list up to four things you are sorry about in New 
Fairfield. 

 

1. Businesses / Town Center / Economic Development (335) 
a. Lack Of Businesses (127) – Participants were sorry about lack of businesses, including a lack 

of vibrant retail, high-quality restaurants, and a variety of dining options.  Participants 
expressed a desire to attract more businesses to contribute to taxes. 

b. Town Center (77) – Participants were sorry that the town lacks a vibrant downtown area 
and does not exhibit much in the way of “charm”.  They also felt that the town center lacks a 
main street, walkable downtown area, and a town green which inhibits the ability of the 
town center to develop socially and culturally. 

c. Vacant Buildings (74) – People are sorry that there are vacant commercial spaces and 
commercial sites making parts of the center feel like a ghost town.  People feel the number 
of empty storefronts is high due to high rents and unresponsive landlords. 

d. Other (57) – People were sorry that there were not more higher quality restaurants and 
more appealing shopping choices.  

2. Amenities / Activities (159) 
a. Bike / Pedestrian (75) – Participants were sorry that the town lacks safe places to walk, 

bike, and enjoy nature although they realized that this was partly due to its hilly landscape.  
There are also limited sidewalks and paved walking paths.   

b. Activities / Recreation / Sports (27) – Some participants wished there were more activities 
for preteens, teens, adults, and children in New Fairfield wished more emphasis would be 
placed on cultural, recreational, and arts activities. 

c. General (57) – Some participants felt sorry that there were not more amenities, recreational 
sites, and entertainment options, which might make it more suitable for working parents 
and children.   

3. Services / Facilities (149) 
a. Parks / Recreation (86) – Participants felt that the town's beach area needs attention and 

that town parks need improvements, a community pool, and a community center. 

b. Public Works (32) – Some participants wished there were better road conditions in New 
Fairfield (speeding, etc.) and town's road maintenance was better. 

c. Other (31) – Some participants felt that the library needs better funding and programs, 
especially for kids.  Some people expressed interest in an independent police department 
and more first responders. 
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4. Taxes / Spending (139) 
a. A number of participants expressed dissatisfaction about increasing taxes and the impact 

this has on some members of the community.  They expressed opinions that the town needs 
to keep taxes lower and/or offer more services to help residents, especially senior citizens. 

5. Government (134) 
a. Some participants expressed frustration with spending priorities and overall decision 

making.  Some participants claimed the town's government is not listening to citizens and is 
also lacking in transparency and responsiveness to residents' needs.  

6. Discord (119) 
a. Some participants expressed frustration about what they see as a politically divided 

community– with both parties placing politics before all else and a lack of collaboration 
between political parties. 

7. Schools / Education (86) 
a. Some participants in the survey were unhappy with elements of the educational system in 

terms of local funding (too little and too much), focus on buildings rather than teachers, 
achievement scores, etc. 

8. Character / Ambience (69) 
a. Some participants expressed frustration with poor shopping, lack of visual appeal, lack of 

upkeep, roadside litter, and other issues. 

9. Housing (57) 
a. Some participants felt the lack of affordable housing in the community is a significant issue, 

particularly with regard to attracting and retaining first responders, teachers, young adults, 
and seniors.  Some participants felt the community needs more diverse housing options for 
seniors, single parents, and people who want to downsize. 

10. Squantz Pond (33) 
a. A number of participant expressed frustration with the lack of management of Squantz Pond 

and issues such as overcrowding which can disrupt the entire community.   

11. Other (173) 
a. Some participants were sorry about the town lacks of diversity while others were concerned 

about invasive species and poor management of the lake.  Some felt the town has a 
misguided approach to development and needs to focus on sustainability. 
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Q20 -  What do you feel is the greatest challenge or need facing New 
Fairfield over the next 10 to 20 years? 

 

1. Spending / Taxes (70 comments) 
a. Some participants felt that the greatest challenge or need will be to address spending and 

taxes.  Some because it is straining their ability to afford it and others because they feel 
greater investments are needed in certain categories.  Some feel that reducing property 
taxes will be essential to keeping the town affordable for middle-class or fixed-income 
residents – allowing young families to move in and seniors to stay.   

2. Ambience / Character (44) 
a. Fear of change was expressed by a number of participants.  Some want New Fairfield to 

remain a small, rural community which preserves its small-town feel, sense of community, 
and natural resources, such as lakes and preserves, and does not allow “over-development” 
or homes other than single-family homes.   

3. Housing / Affordability (41) 
a. Some participants felt the greatest challenge or need was to provide for diverse housing 

options, including affordable housing for young adults and families, seniors, and for first 
responders and teachers.  Options for people who wish to downsize were also mentioned. 

b. Some participants felt the greatest challenge / need was to address affordability challenges, 
especially for seniors (cost/ availability of age-appropriate housing in New Fairfield, real 
estate taxes, etc.). 

4. Business / Economic Development (34) 
a. Some participants expressed the need to recognize the importance of filling and maintaining 

empty commercial real estate, attracting decent businesses, and easing tax increases on 
residents. 

5. Education / Schools (24) 
a. Some participants felt that ensuring high-quality schools was the greatest challenge or need.  

This included attracting and retaining excellent teachers, bringing educational achievement 
up to the level of other local towns, and investing in schools to attract new residents and 
maintain a positive reputation. 

6. Government (19) 
a. Some participants felt the greatest challenge / need was how to get government to work 

better in terms of consensus and fiscal responsibility.  
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7. Town Center (17) 
a. Some participants felt the greatest challenge / need was finding ways to enhance the 

appearance and appeal of the town center by making it more pedestrian-friendly, enabling 
some housing options, addressing infrastructure issues, and diversifying uses / activities.  

8. Discord (11) 
a. For some participants, the need for unity and addressing the divide between people 

(politics, social media, etc.) is the greatest challenge / need. 

9. Sewers (10) 
a. Some participants felt that converting septic systems to sewage pipes in the town center is 

necessary for business growth, to attract businesses, and to help with taxes. 

10. Other (86) 
a. Diversity (9) – Providing for a diverse population. 

b. Amenities / Activities (7) – Offering amenities and enhance vibrancy to attract new 
residents and make the town a destination. 

c. Sustainability (7) – Addressing climate change and sustainability are crucial for community 
resilience, preparing for severe storms, power outages, and poor air quality. 

d. Sidewalks / Pedestrians / Bicycles (6) - Making the town more pedestrian-friendly and 
accessible to all age groups by providing sidewalks, trails, and bus service. 

e. Multiple Thoughts (41) - Improving infrastructure, improving public areas, and attracting 
more businesses. Focusing on the Marjorie Reservoir Trail, focusing on affordable housing, 
and promoting business expansion.  Additional sidewalks, bike paths, and recreational 
facilities. The town needs more businesses, restaurants, and a better downtown. 

f. Other (22) - The town needs a better community center for families, updated recreational 
areas, and affordable facilities. It should also maintain Candlewood Lake, address invasive 
species, adapt to change, and protect the environment. The town should focus on reducing 
taxes, improving roads, and addressing infrastructure issues. Additionally, zoning restrictions 
should be reduced to attract young families and maintain a welcoming environment. 
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Q21 -  If the POCD could make one thing happen for New Fairfield 
over the next decade or so, what would you want that to be? 

 

1. Facilities / Services (39 comments) 
a. A number of participants expressed a desire for a multipurpose community center including 

a town pool, a new library, and recreation space, possibly at the old Consolidated School. 
Others expressed a more general desire for the town to improve its recreation facilities, 
such as expanding parks and improving Candlewood Beach. 

2. Business / Economic Development (37) 
a. Some participants expressed a desire to attract more small businesses, lower taxes, and 

expand the tax base in New Fairfield.  They indicated a desire for filling vacant retail space, 
introducing high-end restaurants, increasing walkability, increasing shopping options, and 
increasing the business tax base to reduce tax burden on residents. 

3. Housing / Affordable Housing / Affordability (36) 
a. Some participants expressed a desire to provide affordable housing for diverse 

demographics, including seniors, young families, and others. It includes accessory dwelling 
units (ADUs), diverse housing options, and a 55+ senior living residence in New Fairfield.  
They also mentioned a place where people - young and old - could afford to come back to. 

4. Town Center (35) 
a. Participants expressed a desire for improvements to the town center, including a vibrant 

downtown, a more walkable area, a town green, and pedestrian connections to the Marjorie 
Reservoir trail and to the schools . People also mentioned providing sewers. 

5. Sidewalks / Pedestrians / Bicycles (29) 
a. Some participants stressed the importance of creating pedestrian-friendly and safe, 

accessible locations for cyclists and pedestrians to enjoy nature without fighting traffic.  

6. Ambience / Character (28) 
a. Some participants emphasized the importance of maintaining the charm and character of 

New Fairfield by preserving open space and avoiding “low-income” housing. 

7. Spending / Taxes (26) 
a. Some participants highlighted lowering taxes as the one thing they would want to see 

happen as a result of the POCD.  
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8. Sewers / Utilities (26) 
a. Some participants promoted the need for public water and sewer, natural gas lines, and 

other infrastructure improvements to promote development in the town center and a 
stronger business tax base. 

9. Education / Schools (10) 
a. Some participants want to prioritize education, improve educational quality, and fund the 

school system to reach the top 10% in CT, while enhancing special education, teacher pay, 
and school infrastructure. 

10. Amenities / Activities (8) 
a. Some participants expressed interest in expanding park and recreation services, creating 

activities for young families, and adding more accessible community spaces. It also suggests 
improving the town beach area and restoring the playground.  

11. Government (7) 
a. Some participants suggest improving local government and town boards.  They also call for 

better communication about community events, and a focus on lasting improvements. 

12. Sustainability (5) 
a. Some participants stressed creating a sustainable community and a more desirable place to 

live by addressing climate change, promoting environmental awareness, investing in 
renewable energy, and reducing fossil fuel use in New Fairfield.  This also includes doing a 
better job managing local lakes and ponds. 

13. Multiple Thoughts (30) 
a. Some participants expressed multiple thoughts encompassing a variety of ideas such as a 

lack of vibrant downtown, a community center, and a lack of businesses. The town should 
focus on filling empty commercial spaces and creating safe walking/bike trails, as well as 
creating affordable housing options. creating bike paths, and ensuring well-funded schools. 
The text also mentions the need to keep the lake healthy, maintain a rural character, and 
make New Fairfield a more desirable place for families and young people to thrive.  

14. Other (41) 
a. Other issues raised included included a noise ordinance, state initiatives that don't fit town 

values,  zoning, and promoting open-mindedness for all. They also suggests addressing laws 
to preserve the historic character of New Fairfield. 
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Q26 -  Are there any other thoughts you would like to share with us 
today? 

 

1. Ambience / Character (18) 
a. Participants want to maintain the town's charm and maintain its small-town feel.  Additional 

thoughts included control over short-term rentals and concern about the impact of large 
developments and “low-income” housing on the town and its charm.  

2. Planning / Implementation (10) 
a. Participants emphasized the need for accountability, a long-term strategy, and community 

unity in New Fairfield, urging for action plans, adherence to POCD recommendations, and 
adaptability for a vibrant future. 

3. Government (8) 
a. Participants believe the community needs competent officials, improved communication 

with the public, and a focus on community development. 

4. Facilities / Services (7) 
a. Participants felt the town needs improvements in transfer station services, a recreation 

center, a consolidated town hall, a senior center for younger seniors, increased funding for 
school system employees, and increased police patrols to address noise levels and unsafe 
driving. 

5. Business / Economic Development (7) 
a. The town needs to increase tax base, support small businesses, and rent vacant storefronts 

for economic development. 

6. Sidewalks / Pedestrians / Bicycles (6) 
a. The town needs more crosswalks, a reservoir walking path, pedestrian/cyclist friendly 

landscaping, sidewalks, and a recreational center to make it more pedestrian and bicycle 
friendly. 

7. Town Center (4) 
a. The town center needs enhancement, including parking and pedestrian-friendly shopping, 

to become a destination.  Sidewalks, storage facilities, and mediocre restaurants hinder the 
town's appeal.  A better downtown area is needed for a more vibrant atmosphere. Absentee 
business landlords negatively impact town businesses, leading to vacant spaces.  
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8. Diversity (4) 
a. New Fairfield needs to foster inclusivity and diversity to remain a vibrant community, 

appealing to young people and fostering a sense of belonging. 

9. Housing / Affordable Housing (3) 
a. Some participants chose this part of the survey to indicate they oppose Connecticut's 

housing directives, suggest pushing back on government regulations, collaborating with 
other communities, and potentially suing if necessary. 

10. Spending / Taxes / Cost Of Living / Affordability (6) 
a. Some participants urge the town to avoid unnecessary projects, avoid losing long-time 

residents due to high taxes, and maintain affordability in New Fairfield. 

11. Multiple Thoughts (12) 
a. The town should prioritize investing in education and promoting local businesses. The town 

should focus on activities for young families and preserve local nature. Cooperation, 
transparency, and compromise between major boards are also needed.   

12. Other (36) 
a. Participants stressed the importance of great schools, resource list for older homeowners, 

and solar-powered street lights.  They also discuss the need to maintain its small town 
atmosphere. They suggest investing in the town and fostering civic responsibility. Some 
participants also mentioned the unique challenges faced by lake communities like New 
Fairfield due to zoning laws and non-conforming lots.  

13. Thanks (21) 
a. Participants expressed gratitude for the hard work and dedication of volunteers in town 

government.  It requests publicity for the POCD update and encourages input from the 
community. 

14. Survey (6) 
a. Some participants felt the survey was poorly written, broad, and deceptive, forcing 

participants to choose unintended choices.  They also felt it forced participants to prioritize 
important things over undesirable ones, making the results unreliable and unhelpful. 

 
 



NOTES & COMMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


