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Town of New Fairfield
4 Brush Hill Road
New Fairfield, CT 06812

AGENDA
BOARD OF FINANCE
REGULAR MEETING
WEDNESDAY, May 17, 2023
7:30 PM
VIRTUAL MEETING VIA ZOOM
Meeting Code: https://zoom.us/j/93194531514
Or dial in phone: (929) 205-6099

Call to order

Pledge of Allegiance

Appointments

Correspondence/Announcements

Public Comment

Approval of Minutes — April 26, 2023 special meeting

Budget Transfers

Discuss / possible vote - Public Comment requirement - Commenter stating their name

Discuss / possible vote to approve the Suspense List from the New Fairfield Tax collector

. Discuss / possible vote to retain PKF O’Connor Davies for the 2022/23 audit
. Discuss / possible vote concerning elected officials salaries
. Discuss - General Fund Policy

. ONGOING UPDATES

a. Medical update
b. Legal update
c. Year to date expenses review
d. Current year revenue update
e. Cap&Non (detail: Bridges & Drainage, and Town Properties)
Public Comment
Future Agenda items
Board Member Comments

Adjournment

Received by email on 5/12/2023 @ 10:55 a.m.
by Tricia Quinn, Asst. Town Clerk, New Fairfield
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SCCOG

Remote Meeting Requirements as Required by Public Act 22-3: An Act
Concerning Remote Meetings under the Freedom of Information Act
Prepared by Justin LaFountain, AICP, CZEQ, Planner I May 24,2022

OVERVIEW

On April 28, 2022, Governor Ned Lamont signed Public Act No. 22-3, which permanently establishes the
requirements for wholly or partially virtual public meetings in Connecticut. These requirements were
originally established as a temporary solution during the beginning of the COVID-19 pandemic, but due to the
convenience, effectiveness, and popularity of virtual meetings, they"are now in effect indefi tely"‘Whlle the
rules have not changed, this paper will provide a reference sheet for what may apply to your commissions.

NOTICE REQUIREMENTS

If a regular meeting will be conducted remotely or hybrid remote, members of public agencies must be
notified at least 48 hours in advance. The notice also must be posted with the Town Clerk and posted on the
municipal website. Instructions on how to attend and participate must be included on both the notice and the
agenda. The agenda for the meeting can be posted up to 24 hours in advance, as normal. Special meetings
only require 24 hour advance notice of the virtual aspect of the meeting, but all other above requirements

ATTENDANCE

Members of public agencies must be allowed the opportunity to participate virtually in public meetings.
However, if that member’s connection is lost or disrupted, the agency is not required to postpone the meeting.

If the meeting will be entirely virtual, members of the public can request a public place and equipment to
access the meeting with 24 hour notice.

If a quorum of members is attending the meeting virtually from one location, the public must be allowed in
that location.

MEETING CONDUCT

Anyone participating in the meeting virtually must.-make a-‘good faith effort’ to state their name each time:
before speaking.:

Unless a vote is unanimous, the vote must be held by roll call.

If a virtual or hybrid meeting experiences technical issues and is either disrupted, disconnected, or becomes

unworkable in the chairman’s discretion, the meeting may be suspended.

e If suspended, the meeting may resume no less than 30 minutes and no more than 2 hours from the
suspension, either in person if a quorum is present, or virtually if a quorum can re-establish connection.

* The agency should, if practicable, post the new meeting location and time (or conversely the
postponement or adjournment) to the municipal website, or inform participants via email.




SCCOG

MEETING RECORDS

Meetings must be recorded or transcribed if the meeting is entirely virtual. Recordings must be made available

on the municipal website and in municipal offices within 7 days of the meeting, and available for at least 45
days.

Minutes of the meeting must reflect who attended in person and who attended virtually, if the meeting is
hybrid.

RECOMMENDATIONS

While remote meetings have been common over the past several years, there are some strategies that could
be implemented if not already in place. Some recommendations are as follows:

s A staff person should be tasked with monitoring the virtual meeting for messages and comments in the
chat box. This staff person should also monitor for any disruptive behavior or ‘Zoom bombing.’ If someone
is being disruptive, they can be removed from the meeting.

e While there is no legal requirement for a contingency plan to be in place if technological issues occur,
it would benefit agencies to consider developing such a plan. If developed, the agency may review the
contingency plan with all participants at the start of the meeting.

* The chairman of the agency should make a habit of reviewing protocol for the virtual or hybrid meeting at
the start, so that members and the public are aware of the regulations, and to help the meeting progress
smoothly.

e ltisagood idea to use the ‘Waiting Room’ function during meetings. This allows the host to permit people
into the meeting individually, and ask for identification if necessary.




TOWN OF NEW FAIRFIELD

TAX COLLECTOR’S OFFICE
4 Brush Hill Road
New Fairfield, CT 06812-2619
(203) 312-5620 FAX (203)312-5612

May 8§, 2023

Mr. Wes Marsh, Chairman
Board of Finance
New Fairfield, CT 06812

Dear Wes:

Attached please find a listing of taxes to be considered for transfer to the Suspense Rate Book.
The list includes motor vehicle and personal property accounts.

I certify that to the best of my knowledge and belief each tax on the attached listing has not
been paid. is uncollectible and should be transferred 1o the suspense rate book. Items
transferred to suspense are removed from consideration as assets of the town but are not
abated as a tax liability of the person against whom it was levied.

Please add this to your May 17th agenda. The approved listing must be filed with the Town
Clerk. Once the list has been approved, it will be turned over to our collection agency. The
collection agency’s commission rate is 15% of what is collected. By Connecticut State Law,
the town collects 15% of the commission fee from the taxpayer.

Should there be any questions regarding the listing, please feel free to contact me.

Sincerely,
74/; (W ée 1 (’/fﬁ /z//z/{/{tnw_
Shareen Langdon {

Tax Collector

ce: O. Melnikov, Finance Director
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Town of New Fairfield

Date of Version: October 16,2019
By: Ed Sbordone, Acting Treasurer

Title: General Fund Policy Adopted by BOS 10/24/2019
Section: General Fund Adopted by BOF 10/16/2019

Updated for GASB 54 Fund Balance Reporting
POLICY STATEMENT

A positive fund balance serves three important functions:

1. Serves as a contingency fund that enables the Town to respond to unanticipated emergencies or opportunities.

2. FEliminates the need for short term borrowing to handle cash flow between the start of the fiscal year and receipt
of revenue from taxes;

3. Can be periodically used to lower taxes to smooth out major fluctuations in the property tax rates;

Credit rating agencies determine the adequacy of the unreserved fund balance using a complex series of financial
evaluations. The size of the fund balance is an important, but not the only consideration in the Town’s rating. Other
important factors are the reliability of government’s revenue sources, economic conditions, community wealth
factors, cash position, debt ratios, management performance, and fiscal decisions made by the legislative body.

A town’s ability to accurately plan and develop sufficient fund balance is a common characteristic of highly rated
municipalities.

This policy is intended to provide for a fund balance which satisfies the cash flow and contingency needs of the
community, supports our positive bond rating with the rating agencies, and at the same time avoid over taxing the
citizens through an excessively large fund balance.

GOVERNMENTAL FUND TYPE DEFINITIONS

ARl S

General Fund — all funds not reported in another fund

Special Revenue Funds — proceeds of specific revenue sources that are restricted or committed
Capital Projects Funds — financial resources restricted or committed for capital outlays

Debt Service Funds — financial resources restricted or committed for principal and interest
Permanent Funds — resources restricted that only earnings, and not principal may be used

FUND BALANCE IS THE DIFFERENCE BETWEEN CURRENT ASSETS AND CURRENT
LIABILITIES AND IS CHARACTERIZED AS BEING RESTRICTED AND UNRESTRICTED

[. RESTRICTED CATEGORIES

a.
b.
c.

d.

Restricted — constrained to specific purposes by their providers (grantors, bondholders)

Committed —~ constrained to specific purposes by the town (Bo authority)

Assigned — constrained to intended specific purposes — doesn’t meet criteria to be classified as restricted
or committed (BOF authority)

Nonspendable — amounts not in spendable form such as inventories, prepaid items, and contractually
maintained intact amounts such as endowments

2. UNRESTRICED CATEGORY

a.

Unassigned - Total fund balance minus Restricted minus Committed minus Assigned minus
Nonspendable



GUIDANCE

The Board of Finance shall propose annual budgets that provide for first accumulating and thereafter maintaining, as
set forth in the plan of action, an unassigned fund balance of not less two months (16.67%) of total operating
expenditures.

The following circumstances may justify a significantly higher minimum target levels:

. Significant volatility in operating revenues or operating expenditures;
. Potential drain on resources from other funds facing financial difficulties;
. Exposure to natural disasters (e.g. hurricanes);
Reliance on a single corporate taxpayer or upon a group of corporate taxpayers in the same industry;
Rapidly growing budgets; or
Disparities in timing between revenue collections and expenditures.
Increased regulation and unfunded mandates.

N AL~

Annually, the Board of Finance shall monitor and modify the minimum fund balance requirements based on the
aforementioned criteria.

Note: The policy language requires the Board of Finance to maintain a plan of action to bring the fund up to
and maintain the minimum required minimum level.

PLAN OF ACTION

100% of the annual budget revenue surplus and a minimum of 50% of the annual budget expenditure surplus shall be
transferred to the unassigned fund balance. Closed out PY encumbrances will be treated as annual budget expenditure
surplus.

In the event the unassigned fund balance becomes greater than two months (16.67%), the excess may be used in one
or a combination of the following ways:

Let such excess remain in the unassigned fund balance

Transfer such excess to the Cap & Non Fund for capital projects
Transfer such excess to the Debt Service Fund for debt payments.
Transfer such excess to the Medical Reserve Fund.

Sl e

This policy is subject to review on an annual basis, on or before the anniversary date of its final approval. The
Board of Finance is responsible to lead the review process.



Town of New Fairfield

Date of Version: January 18, 2023
By: Olga Melnikov, Finance Director

Title: General Fund Policy Adopted by BOS 02/09/2023
Section: General Fund Adopted by BOF 01/18/2023

Updated for GASB 54 Fund Balance Reporting
POLICY STATEMENT

A positive fund balance serves three important functions:

1. Serves as a contingency fund that enables the Town to respond to unanticipated emergencies or opportunities.

2. Eliminates the need for short term borrowing to handle cash flow between the start of the fiscal year and receipt
of revenue from taxes;

3. Can be periodically used to lower taxes to smooth out major fluctuations in the property tax rates;

Credit rating agencies determine the adequacy of the unreserved fund balance using a complex series of financial
evaluations. The size of the fund balance is an important, but not the only consideration in the Town’s rating. Other
important factors are the reliability of government’s revenue sources, economic conditions, community wealth
factors, cash position, debt ratios, management performance, and fiscal decisions made by the legislative body.

A town’s ability to accurately plan and develop sufficient fund balance is a common characteristic of highly rated
municipalities.

This policy is intended to provide for a fund balance which satisfies the cash flow and contingency needs of the
community, supports our positive bond rating with the rating agencies, and at the same time avoid over taxing the
citizens through an excessively large fund balance.

GOVERNMENTAL FUND TYPE DEFINITIONS

General Fund — all funds not reported in another fund

Special Revenue Funds — proceeds of specific revenue sources that are restricted or committed
Capital Projects Funds — financial resources restricted or committed for capital outlays

Debt Service Funds — financial resources restricted or committed for principal and interest
Permanent Funds — resources restricted that only earnings, and not principal may be used

ok W

FUND BALANCE IS THE DIFFERENCE BETWEEN CURRENT ASSETS AND CURRENT
LIABILITIES AND IS CHARACTERIZED AS BEING RESTRICTED AND UNRESTRICTED

I. RESTRICTED CATEGORIES
a. Restricted — constrained to specific purposes by their providers (grantors, bondholders)
b. Committed — constrained to specific purposes by the town (Bo authority)
c. Assigned — constrained to intended specific purposes — doesn’t meet criteria to be classified as restricted
or committed (BOF authority)
d. Nonspendable — amounts not in spendable form such as inventories, prepaid items, and contractually
maintained intact amounts such as endowments
2. UNRESTRICED CATEGORY
a. Unassigned - Total fund balance minus Restricted minus Committed minus Assigned minus
Nonspendable



GUIDANCE

The Board of Finance shall propose annual budgets that provide for first accumulating and thereafter maintaining, as
set forth in the plan of action, an unassigned fund balance of not less two months (16.67%) of total operating
expenditures.

The following circumstances may justify a significantly higher minimum target levels:

. Significant volatility in operating revenues or operating expenditures;
. Potential drain on resources from other funds facing financial difficulties;
. Exposure to natural disasters (e.g. hurricanes);
Reliance on a single corporate taxpayer or upon a group of corporate taxpayers in the same industry;
Rapidly growing budgets; or
Disparities in timing between revenue collections and expenditures.
Increased regulation and unfunded mandates.

A G T SR

Annually, the Board of Finance shall monitor and modify the minimum fund balance requirements based on the
aforementioned criteria.

Note: The policy language requires the Board of Finance to maintain a plan of action to bring the fund up to
and maintain the minimum required minimum level.

PLAN OF ACTION

100% of the annual budget revenue surplus and a minimum of 50% of the annual budget expenditure surplus shall be
transferred to the unassigned fund balance. Closed out prior year encumbrances will be treated as annual budget
expenditure surplus.

In the event the unassigned fund balance becomes greater than two months (16.67%), the excess may be used in one
or a combination of the following ways:

Let such excess remain in the unassigned fund balance

Transfer such excess to the Cap & Non Fund for capital projects
Transfer such excess to the Debt Service Fund for debt payments.
Transfer such excess to the Medical Reserve Fund.

B —

This policy is subject to review on an annual basis, on or before the anniversary date of its final approval. The
Board of Finance is responsible to lead the review process.



Town of New Fairfield - Insurance Reserve Fund - YTD as of 04/30/2023

TOWN YTD | BOEYTD TOTALYTD Year End Projection

REVENUES:

Transfer from GF 6,411,807 6,411,807
Transfer from GF (Pending TM) 650,000 650,000
EE Contributions 84,801 935,435 1,020,237 1,258,528
Transfer from OPEB 384,619 455,165
TOTAL 8,466,662 8,775,500
EXPENDITURES:

Claims Paid 603,564 5,622,812 6,226,376 7,471,651.21
OPEB claims paid 14,959 533,096 548,055 657,665.74
Stop/Loss Rebate (credit to

expenditures) - (75,805) (75,805) (570,000)
Prescription Drug Rebate (credit

to expenditures) (36,119) (325,075) (361,194) (380,000)
Premiums Paid (Anthem,

Teamsters, Hartford) 374,758 637,156 1,011,914 1,270,929
|Contributions H.S.A. 40,323 546,065 586,388 587,430
Affordable Care Act fees - - - 2,149
Other 3,640 6,848 10,488 11,488
Employee Assistance Program 533 4,797 5,330 6,396
OPEB Contribution 1,293 130,000 131,293 131,293
TOTAL 1,002,949 7,079,895 8,082,844 9,189,002
Revenues minus Expenditures 383,818 (413,502)
Beginning Fund Balance 590,431 590,431
Reserve for IBNR (310,000)
Total Fund Balance 974,249 486,929
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