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Town of New Fairfield
4 Brush Hill Road
New Fairfield, CT 06812

REVISED AGENDA

BOARD OF FINANCE

REGULAR MEETING
WEDNESDAY, November 16, 2022

7:30 PM
VIRTUAL MEETING VIA ZOOM
Meeting Code: https://zoom.us/j/96343474219
Or dial in phone: (929) 205-6099

Call to order

Pledge of Allegiance

Appointments

Correspondence/Announcements

Public Comment

Approval of Minutes — October 19, 2022 regular meeting

Budget Transfers

Discuss and possible vote - Board of Finance 2023 Calendar of Meetings

Update - FY2021/22 Surplus

. Discuss and possible vote - Board of Education Budget Surplus for FY2021/22 budget
. Discuss and possible vote - Public Comment Policy (Claudia)

. ONGOING UPDATES

a. Medical update
b. Legal update
c. Year to date expenses review
d. Current year revenue update
e. Cap&Non (detail: Bridges & Drainage, and Town Properties)
Public Comment
Future Agenda items
Board Member Comments

Adjournment

Received by email on 11/14/2022 @ 8:30 a.m.
by Chrystie M. Bontempo, Asst. Town Clerk, New Fairfield



BOARD OF FINANCE
Town of New Fairfield
New Fairfield, CT 06812

2023 CALENDAR

Below is the schedule of Meetings for the Board of Finance. All regularly scheduled
meetings will be held at 7:30pm via ZOOM or in person.

Meeting Dates

Wed. January 18, 2023
Wed. February 15, 2023

Sat, March 4, 2023

Wed. March 8, 2023
Wed. March 15, 2023
Wed. March 22, 2023
Wed. March 29, 2023
Wed. April 5, 2023

Wed. April 19, 2023

Wed. May 17, 2023

Wed. June 21, 2023

Wed. July 19, 2023

Wed. August 16, 2023
Wed. September 20, 2023
Wed. October 18 2023
Wed. November 15, 2023

Wed. December 20, 2023

Monthly Board of Finance Meeting

Monthly Board of Finance Meeting

FY 2022/23 budget presentations followed by
Public Comment and Board of Finance review
9:00am-10:30am Board of Selectmen’s Budget
10:45am-12:15pm Board of Education’s Budget
Budget Discussion

Monthly Board of Finance Meeting

Budget Discussion

Budget Discussion

Final Mark Up of Budget

Monthly Board of Finance Meeting
Publish Final Budget in the Town Tribune

Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting
Monthly Board of Finance Meeting

Monthly Board of Finance Meeting
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2021/2022 Operating Surplus

PRELIMINARY

Expenditures
BOE (TBD)

Town
Total

Revenues

BOE-Close out PY Encumbrances
Town-Close out PY Encumbrances
All Other Revenue

Total Revenues

Grand Total - Pre-Audit

Additional Appropriations Submitted to Town Meeting

Auditors Journal Entries

49,105.45
411,156.55

460,262.00

307,175.15
21,707.01
563,835.26

892,717.42

1,352,979.42

Total Auditors Entries

Grand Total Final

Distributions From General Fund

1,352,979.42

Add'l Appropriations Approved at 08/30/22 Town Meeting

BOE Non-Lapsing Account (100% BOE Expenditure Surplus)

Total Distribution from General Fund

To Remain in General Fund A

195,500.00

356,280.60

551,780.60

801,198.82

11/10/2022



Unassigned General Fund Balance

As at June 30, 2021
Appropriated FY 20/21 Town Expenditure Surplus

Appropriated FY 20/21 Town Revenue Surplus
Appropriated FY 20/21 BOE Expenditure Surplus

Budgeted Expenses for FY 21/22

Estimated FY 21/22 Surplus

Revenue Surplus

Expenditure Surplus
Total Estimated FY 21/22 Surplus
Estimated as at June 30, 2022

Budgeted Increase for FY 22/23

Additional Appropriations Approved at Town Meeting
Appropriation to BOE Non-Lapsing Account {TBV)
Maximum Use of Funds

Estimated as at June 30, 2023

UGF
Balance Expenditures Percentage
11,045,703 S 57,052,005 19.36%
(498,542)
(223,726)
{(118,646)
10,204,789 $§ 57,052,005 17.89%
$ 58,171,901
892,717
460,262 S (460,262)
1,352,979
11,557,769 $ 57,711,639 20.03%
S 3,330,250
11,557,769 $ 61,502,151 18.79%
(195,500} $ 121,000
(356,281)
(610,000) S 610,000
10,395,988 $§ 62,233,151 16.70%

11/10/2022
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ROUGH DRAFT (version 5) for the purpose of discussion, 11/11/22

New Fairfield Board of Finance
Public Comment Policy

Under Connecticut state law, municipal boards and commissions are public
agencies under the Freedom of Information Act (FOIA), and therefore must
comply with FOIA requirements. Along with other factors, this means that local
board and commission meetings must be open to the public, except for closed
sessions, as allowed by law, for specified purposes.

FOIA does not explicitly require meetings to allow for public participation. The
State’s Freedom of Information Commission (FOIC) has consistently held that this
decision is within the discretion of each agency. However, the Commission
endorses public participation at agency meetings, to whatever extent it is
possible. (See Advisory Opinion #35 (1978) and Final Decision, Docket #FIC 2009-
254 (2010)).

Additionally, The Commission believes that it is within the spirit of the Freedom of
Information Act for public agencies to be open to the expressed concerns and
opinions of their constituents, as well as, providing the disclosure of their records

and public access to their meetings. (https:/www.cga.ct.gov/2017/rpt/pdf/2017-R-
0232.pdf).

It is a core democratic value that everyone has a right to express their opinions
and views, and for these views to be heard. The purpose of the public comment
period is to inform the board and committees of the views of the public. Public
comment is encouraged. Elected officials are to be open to hearing these views
and to consider them, as well as, other factors during board deliberations.

Public comment does not necessarily warrant a reply, since it is to provide
information to the board or committee. However, if the Chairperson, or board
member, deem an immediate reply is in order, the Chairperson, or board
member, may reply, or the Chairperson may select an appropriate board member
or personnel, who is present, to reply.



In order for the entire meeting agenda to proceed on schedule and to accomplish
the purpose of the meeting, the board reserves the right to limit the duration of
public comment.

Public Comment Period

The board strives to create a culture of tolerance for differing points of view that
credits everyone with having the best interests of the community in mind. It is
hoped that the public’s comments will assist the board in focusing on the strength
and weakness of proposed solutions about community problems and issues.

The board members are also expected to treat other board members with
courtesy and respect at all times, and in a manner deemed appropriate to
conduct the commission’s business and to comply with the statutes governing
Connecticut municipalities.

All participants shall be treated with respect and courtesy. It is important that the
public feel that the board meetings will be conducted in an orderly way, and that
the public’s views can be expressed to the board and committees, without fear of
inappropriate recrimination, criticism, intimidation or comment by the board
members or other participants.

The manner of speech in meetings is important. Participants will be encouraged
to refrain from overly aggressive or defamatory personal attacks and ridicule,
which can be perceived to be questioning the integrity and motives of board
members, employees, presenters, and other public participants.

Incivility such as making attempts to drown out other’s perspectives in an
aggressive, slanderous, and/or physically intimidating manner will be noted and
discouraged.

The Chairperson may, or on the motion of another board member, rule any public
speaker out of order, should his/her comments be considered personal, rude or



slanderous, and that person does not adjust their tone after warnings of the
board.

Members of the public who wish to speak are allotted three (3) minutes time or
less, depending on the number of requests and the time available. This should
allow time for other persons to speak, who wish to do so.

The board requests that the public refrain from repeating their own same
comments at a given meeting or at multiple meetings. All comments will be duly
noted at the time they are expressed to the board or committee members.

If your views have already been expressed during the public comment period, it is
suggested that you may simply indicate that you agree with the previous speaker.

A spokesperson may present the views of a given group.

Public Comment Procedures

e Requesting to speak at in-person meetings: Persons requesting to speak in
an in-person meeting are requested to give their name or organization
before speaking.

The Board of Finance currently meets regularly, once a month, on
Wednesdays at 7:30 PM. The schedule and agendas for all of these
meetings can be found on the town website at newfairfield.org.

e Requesting to speak at Zoom meetings: The procedures will be announced
at the beginning of the meeting.

e The zoom link is listed on the agenda for each meeting, which can be found
at the town website at newfairfield.org.

e Submitting written comments: Members of the public may submit
comments and questions in writing to the board by email at
BOF@newfairfield.org.




The public is also free to use other means of communications to voice their
opinions (e.g. social media, local newspapers).

The mailing address for other letter correspondence is Board of Finance, 4
Brush Hill Road, New Fairfield, CT 06812.

These emails and letters are forwarded to every member of the Board of
Finance and are acknowledged at the next scheduled board meeting.
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