Town of New Fairfield
Board of Finance
4 Brush Hill Road
New Fairtfield, CT 06812

MINUTES
Board of Finance Special Meeting
Tuesday, March 1, 2022

7:00 PM
Via Zoom
Members present: Other Town Officials Present:
Wes Marsh, Chairman Pat Del Monaco, First Selectman
Mark Bennison Lori Ann Beninson, Selectman
Thora Perkins Khris Hall, Selectman
Cheryl Reedy Olga Melnikov, Finance Director
Claudia Willard Dr. Rich Sanzo, BOE Director of Business and Operations
Dave Coleman, Alternate Kerrie Greening, Tax Collector
Chris D’Esposito, Alternate Dominic Cipollone, BOE Chairman

Greg Williams, Alternate
Members not present via Zoom
Michael Cammarota

Call To Order Chairman Wes Marsh called the meeting to order at 7:00pm and noted that the purpose
of this special meeting is to review the most current numbers of the proposed budget and to give an
explanation of the pieces of the budget and how they affect the Mil Rate.

BOE Network Administrator Paul Gouveia gave a brief overview of the rules and procedures for having
a virtual meeting.

Budget Overview and Key Factors
Finance Director Olga Melnikov gave a presentation of the process for putting together the budget for
both the Board of Education and the Town. The presentation included the following information.
e The five main expenditure components:
> Municipal Expenditures
° Education Expenditures
°  Debt Service
e Medical Insurance Fund

e Capital and Nonrecurring expenses

Olga Melnikov noted that based on the present calculations the total amount of expenditures for
the 2022-2023 budget would be $62,252,151. She showed a chart on how these expenditures are
broken down by category. Once the expenses are identified and the amount of non-tax revenue is
calculated, the amount needed to be raised by taxes is determined. She spoke of how the Mill
Rate is calculated and how it is affected by the Grand List. There was a brief discussion of ways
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to grow the Grand List. The amount of tax increase for the median house price and the drivers of
the increase were discussed.

There was a discussion of the amount of contributions to the medical fund and how this affects
the budget.

The presentation included information about the new debt service and contractual obligations
impact on the budget. Expectations for future budgets were also included.

Olga Melnikov spoke of future challenges to the budget for fiscal year 2023-2024 which include
less of a chance of increase to the Grand List, the increase in Debt Service, final bonding for the
capital projects and increase to operating costs.

Wes Marsh thanked Olga Melnikov for a well thought out presentation. A copy of this
presentation will be distributed to the members and attached to the minutes of this meeting.

Adjournment
Cheryl Reedy made a motion to adjourn the meeting at approximately 8:23 pm. Mark Beninson seconded

the motion. Vote: 5-0-0 (Motion approved)
Cheryl Reedy made a motion to adjourn the meeting at 8:23 pm. Mark Beninson seconded the motion.
Vote: 5-0-0 (Motion approved)

Received by email on 03/08/2022 @ 12:24 p.m.
by Chrystie M. Bontempo, Asst. Town Clerk, New Fairfield
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