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Town of New Fairfield
4 Brush Hill Road
New Fairfield, CT 06812

AGENDA
BOARD OF FINANCE
REGULAR MEETING
WEDNESDAY, March 17, 2021
7:30 PM
VIRTUAL MEETING VIA ZOOM

https://zoom.us/j/99632241983

Meeting Code:
Or dial in phone: (929) 205-6099
Call to order

Pledge of Allegiance

Appointments

Correspondence/Announcements

Public Comment

Approval of Minutes — March 6, 2021 regular meeting
Budget Transfers

Discuss and possibly approve boat dock invoice

Update - Fraud Policy workshop status

. Discuss - Fiscal Year 2021/2022 Budget Planning
. ONGOING UPDATES

a. Medical update
b. Legal update
c. Year to date expenses review

d. Current year revenue update

e. Cap&Non (detail: Bridges & Drainage, and Town Properties)

Public Comment
Future Agenda items
Board Member Comments

Adjournment

Received by Email on 3/11/2021 @ 11:34 am
by Holly Z Smith, Asst. Town Clerk, New Fairfield



Ed Sbordone

From: Wes Marsh <wesmarsh@gmail.com> on behalf of Wes Marsh

Sent: Thursday, March 11, 2021 8:48 AM

To: Anthony Yorio; Greg Williams; Jane Landers; Mark Werner; Mike Cammarota; Reedy, Cheryl; Tom Garben; Wes Marsh
Cc: Patricia Del Monaco; Khris Hall; Ed Sbordone

Subject: Fwd: Payroll increases

PLEASE DO NOT RESPOND TO THIS MESSAGE!

I received this email from Kim yesterday minutes before our scheduled meeting and told him that I would not post it
since it was too late, and would include it in the documentation for our March 17th meeting. Kim said that he was
responding to Anthony's request.

Wes.

---------- Forwarded message ---------

From: Kim NF <KHanson@newfairfield.org>

Date: Wed, Mar 10, 2021 at 6:30 PM

Subject: Payroll increases

To: Anthony Yorio <ayorio@yoriolaw.com>, Wes Marsh <wesmarsh@gmail.com>, Jane Landers
<jane_landers@ymail.com>, Cheryl Reedy <cherylreedy@gmail.com>

Please send to BOF members, thanks
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As you know instead of reducing payroll for the last few years we have chosen to instead reduce cap and non and then filled some
of it back in with surplus. Many taxpayers would love to have seen 15 to 50 percent raises over the last four years, | suspect few
have. | have voted against these budgets because | don't believe that outsized raises are being justified by any increased quality
of life to the taxpayer. | also do not support large raises given to employees outside the budget process or the request during the
budget process for a future additional appropriation. | have supported the addition of our own animal control officer and of an
additional employee for social services.

Thanks,
Kim Hanson
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&1 Access Road
Stratford, CT 046615

T: 203.377.0443
F: 203.375.6561
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Town of New Fairfield Invoice number 2021-0142
4 Brush Hill Road Date 02/15/2021

New Fairfield, CT 06812

Invoice through January 31,2021
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Project 2018125.2 New Fairfield Marina
Construction Phase

Phase 1 Construction Administration Services
Professional Fees

Billed
Date Hours Rate Amount
Principal
Devin J. Santa
01/14/2021 0.50 225.00 112.50
Teicon with John Amenta (AMC) regarding proposed substitution of Hazelett for Seaflex. Follow up e-mail.
Senior Structural Engineer
John C. Thomas
12/28/2020 0.50 160.00 80.00
Review bolted connection option
01/04/2021 4.00 160.00 640.00
Bolted efastic rode connection detail
Engineer
Christopher B. Kane
01/04/2021 0.75 125.00 93.75
Submittal List created
01/13/2021 0.75 125.00 93.75
Review Hazlett mooring system phone call and email to AMC '
01/13/2021 1.00 125.00 125.00
Email Layout anchor system stripped down to just seaflex layout
01/29/2021 1.00 125.00 125.00
Look into the References for Hazlett
Review Hazlett layout and product installation
Phase subtotal 1,270.00
Invoice total 1,270.00
Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
2021-0142 02/15/2021 1,270.00 1,270.00
Total 1,270.00 1,270.00 0.00 0.00 0.00 0.00
ok o
Town of New Fairfield Invoice number 2021-0142 @ Invoice date 02/15/2021
M Page1
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Unassignhed General Fund Balance

As at June 30, 2020

Appropriated FY 19/20 Town Surplus
Appropriated FY 19/20 BOE Surplus
Appropriated to Boat Dock replacement Fund
Appropriated to Health Department (COVID)
Transferred in from Water System Fund

Budgeted Increase for FY 20/21

Estimated FY 20/21 Surplus (Deficit)
Revenues

Total Revenues

Expenditures Surplus

Total Estimated FY 20/21 Surplus

Budgeted Increase for FY 21/22

Use of FY 20/21 Surplus for FY 21/221 Items

_ UGF
Balance Expenditures  Percentage
$ 10,849,880 $ 54,954,494 19.74%
(623,028)
(625,541)
(225,000)
(200,000)
50,000
$ 9,226,311 $ 54,954,494 16.79%
S 519,629
S =
S 9,226,311 S 55,474,123 16.63%
$ 3,367,286
S 9,226,311 S 58,841,409 15.68%
S -8 -
S 9,226,311 $ 58,841,409 15.68%




REVENUES:
Transfer from General Fund
EE Contributions

EXPENDITURES:

Claims Paid

Prescription drug rebate
Premiums Paid-Anthem
Premiums Paid-Teamsters
Premiums Paid-Hartford
Contributions to H.S.A.
Affordable Care Act fees
Other

Employee Assistance Program

Beginning Fund Balance
Reserve for IBNR increase

TOTAL Fund Balance

TOWN OF NEW FAIRFIELD
INSURANCE RESERVE FUND - TOWN & BOE

FISCAL 20/21
ACTUAL @ 12/31/2020 YEAR TO DATE YEAR END
TOWN BOE TOTAL PROJECTION
3,064,800.00 6,129,200
48,413.70 543,007.05 591,420.75 1,209,379
3,656,220.75 7,338,579
267,866.72 2,410,800.51 2,678,667.23 5,785,786
0.00 (97,774)
32,432.23 291,890.05 324,322.27 648,645
197,778.90 0.00 197,778.90 395,558
5,977.27 58,112.79 64,090.06 163,816
37,000.00 610,000.00 647,000.00 650,000
0.00 0.00 0.00 2,000
0.00 0.00 0.00 11,000
319.79 2,878.09 3,197.88 6,396
541,374.91 3,373,681.44 3,915,056.34 7,555,426
Revenues less Expenditures (258,835.59) (216,847)
2,196,548.07 2,196,548
1,937,712.48 1,979,701




TOWN OF NEW FAIRFIELD

INSURANCE RESERVE FUND
Fiscal 2021
Fund #601 BALANCE BALANCE
' 6/30/2020 12/31/2020
ASSETS
Cash - Medical Fund 207,956.42 882,210.15
Due From General Fund 1,896,448.89 1,522,171.05
Due from Preschool 807.91 807.91
Prepaid Expense 637,000.00 0.00
Due from Blue Cross 48,887.03 0.00
Accounts Receivable 7,684.77 0.00
ASSETS 2,798,785.02 ' 2,405,189.11
LIABILITIES
Claims Payable 217,467.46 77,247.23
Accounts Payable 13,335.32 31,229.40
Deferred Revenue-EE contributions 12,434.17 0.00
Reserve for IBNR 359,000.00 359,000.00
' LIABILITIES 602,236.95 467,476.63
FUND BALANCE
Fund Balance - Medical 2,196,548.07 1,937,712.48
FUND BALANCE 2,196,548.07 1,937,712.48
TOTAL LIAB. & FUND BALANCE 2,798,785.02 2,405,189.11
REVENUES
Employee Contributions 1,270,653.83 " 591,420.75
REVENUES 1,270,653.83 591,420.75
EXPENDITURES
Claims 5,910,939.30 2,678,667.23
Claims Admin. & premiums 1,044,244.68 586,191.23
Increase/Decrease in IBNR Reserve (88,000.00) 0.00
Contributions to H.S.A. 646,867.86 647,000.00
Other 2,855.90 0.00
Employee Assistance Program 6,395.76 3,197.88
EXPENDITURES 7,523,303.50 3,915,056.34
Operating Transfers In 6,000,000.00 / 3,064,800.00
Transfer Out to OPEB Trust (31,980.00) 0.00
EXCESS OF REVENUES OVER
EXPENDITURES & OPER TRANSFERS (284,629.67) (258,835.59)
BEGINNING FUND BALANCE 2,481,177.74 2,196,548.07
ENDING FUND BALANCE 2,196,548.07 1,937,712.48




Town of New Fairfield

Finance Department
Legal Matters - January
March 10, 2021
Breakdown by Category

202072021 Transfers Legal Less Expenditures Balance

Budget In/Out Credits . to Date | 03/10/21
Taxation/Assessment S 7,500 $ (2,500) S 4,040 $ 960
Labor $ 35000 S (7,000) $ 11,300 $ 16,700
General Counsel $ 35000 S 45,000 $ 76,667 $ 3,333
Health/Enforcement h 7,000 $ (3,000) A 1,418 § 2,583
Land Use - Miscellaneous $ 5,000 S$ (4,698) S - S 302
Planning A 5,000 S$ (3,000) $ 648 § 1,353
Zoning $ 15,000 $ (9,500) $ 3,756 S 1,744
Zoning Board of Appeals $§ 15,000 $ (12,000) $ 998 § 2,003
Inlands/Wetlands S 5,000 S (4,000) $ - S 1,000
TOTAL § 129500 $ (698) $ - $ 98,826 § 29,976

Available Balance $ 29,976



Town of New Fairfield
Finance Department

Legal Matters - January
March 10, 2021

General Counsel/Other Legal Fees
141610000004 - 332.01
Cohen and Wolf, P.C.

MO | YR [ATTNY | LIT | DEPT| CAT [SUB-CA1MATTER] AMOUNT DESCRIPTION
07 20 DLG S 1,855.00 General Rep ion
07 ] 20 JAB S 580.00 Board of Fircmans Permit Examiners
08 ] 20 JAB S 520.00 Board of Fircmans Permit Examiners
09 | 20 JAB S 1,260.00 Board of Fircmans Permit Examiners
08 | 20 | DLG S 5,737.50 General R
09 20 DLG S 8,302.50 General Rep ion
09| 20 LCC S (4.785.00) Transfer to Labor
10 20 LCC S (1,430.00) Transfer to Labor
11| 20 | LCC S (742.50)| | Transfer to Labor
10 20 DLG S 8,777.50 General Repi
11 20 DLG S 10,175.00 General Rep ion
12 | 20 DLG S 5,675.00 Genceral Representation
o1 | 21 DLG N 6.090.00 General Representation
08 20 DAB S 4.801.87 PURA I into EDC
09 | 20 DAB S 927.50 PURA Investigation into EDC
10 | 20 DAB S 5,069.00 PURA Investigation into EDC
11 20 DAB S 2,721.00 PURA Investigation into EDC
11 20 DAB S 6,000.00 PURA | into EDC
12| 20 | DAB S 9,236.50 PURA Investigation into EDC
01 21 DAB $ 4.049.00 PURA Investigation into EDC
11 20 | DMC S 300.00 NFVFD vs. Saalbon
11 20 AC N 238.50 Loancare vs. Estate of Carol Murphy Forcclosurc
01 21 DLG N 1.309.00 I
Total Invoices Received S 76,667.37
Total General Counsel N 76,667.37
Taxation / Assessment Legal Fees
141610000002 - 332.01
l MO| YR [ATTNY | LIT | DEPT| CAT [SUB-CATMATTER AMOUNT DESCRIPTION I
07 20 |JAB N 140.00 Stop & Shop Tax Appcal
08 | 20 [JAB S 1.680.00 Stop & Shop Tax Appeal
11 20 |JAB S 1.000.00 Stop & Shop Tax Appeal
12 20 |JAB S 820.00 Stop & Shop Tax Appeal
12 ] 20 |JAB S 140.00 FirstLight CT Housatonic
(1] 21 |JAB S 260.00 FirstLight CT Housatonic
Total Invoices Received S 4,040.00
Total Taxation/Assessment Legal Fees S 4,040.00
Legal Fees - Land Use Miscellaneous
mo | vr [artay | um [peet] car [sus-cailmatrer]  Amount | [bEscrieTion
Total Invoices Received S =
TOTAL LAND USE - MISCELLANEOUS S =
Legal Fees - Health Code Enforcement
Cohen & Wolf
MO | YR |ATTNY | LIT | DEPT| CAT |SUB-CAT|MATTER] DESCRIPTION
091 20 JAB $ 735.00 Review Exceutive Orders
10 ] 20 JAB $ 682.50 Review Exccutive Orders
Total Invoices Received s 1L,417.50
Legal Fees - Planning
Halloran & Sage
MO| YR JATTNY | LIT | DEPT| CAT |SUB-CAT|MATTER| DESCRIPTION
08 20 | NRM S 402.50 Planning C.
09 [ 20 | NRM S 52.50 Planning Cq
10| 20 | NRM S 140.00 Planning C
11 20 | NRM $ 52.50 Planning C:
Total Invoices Received S 647.50
Total Planning Legal Fees $ 647.50

3/10/20218:59 AM



Town of New Fuairfield
Finance Department

Legal Matters - January
March 10, 2021

Legal Fees - Zoning Enforcement
00141610000007 - 332.01
Cohen & Wolf

MO | YR JATTINY LIT | DEPT | CAT |SUB-CAT MATTER] AMOUNT DESCRIPTION
8 20 | NRM 490.00 Zoning Issucs
9 20 | NRM 210.00 Zoning Issucs
10 20 | NRM 262.50 Zoning Issucs
1 20 | NRM 612.50 Zoning Issucs
01 21 | NRM 507.50 Zoning Issucs
12 20 | NRM 455.00 Zoning Issucs
01 21 | AC 530.00 60 Saw Mill Cease & Desist
1 21 | NRM 688.50 Zoning Issucs
Total Invoices Received s 3,756.00
Total Zoning Legal Fees N 3,756.00

Legal Fees - Zoning Board of Appeals
4161-332-0000-008
Cohen & Wolf

MO| YR |ATINY | LIT | DEPT| CAT |SUB-CA1MATTER] AMOUNT DESCRIPTION
11 20 | NRM 525.00 ZBA Matters
12 20 | NRM 47250 ZBA Matters

Total Invoices Received 3 997.50
Total Zoning Board of Appeals Legal Fees S 997.50

Legal Fees - Inlands/Wetlands
4161-332-0000-009

mo| v [arrsy | ur [ peer| cat [sus-cat[matrer| AMOUNT | Ipescrierion

Total Invoices Received S -

Legal Fees - Labor
00141610000003 - 332.01
Cohen & Wolf

MO YR JATTNY LIT | DEPT | CAT |SUB-CAT MATTER] AMOUNT DESCRIPTION
09 ] 20 | LCC s 4.785.00 Labor Matters
10| 20 | LCC S 1.430.00 Labor Matters
11 20 LCC S 742.50 Labor Matters
12| 20 | LCC $ 595.00 Labor Matters
o] 21 LCC S 3.747.50 Labor Matters

$ 11,300.00

Total Labor Legal Fees S 11,300.00

|TOTAL LEGAL FEES S 98,825.87

3/10/20218:59 AM
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